DATE: March 14, 2017 Board Meeting
Subject:
Adopt Second Interim Report

Item V. # 2.
xx Action
__ Consent Agenda
__ First Read
__ Information
__ Presentation
__ Public Hearing
__ Roll Call Vote Required

BACKGROUND:
California Charter Schools, as public school agencies, operate on a fiscal year from July 1
to June 30th. Charter Schools are required under state law to submit a series of budget and financial reports to
their authorizer and to other governmental agencies. The major financial reports include:
Annual Budget (Preliminary Budget), on or before June 30
Unaudited Actual Financial Report for prior Fiscal Year, Sept 15
First Interim Report, as of Oct 31, on or before Dec 15
Audit Report for prior Fiscal Year, Dec 15
Second Interim Report, as of Jan 31, on or before Mar 15
In the Second Interim Report, there is a section that compares the First Interim Budget, the current budget, with
the year-to-date financial activity through January 31, 2017, with an updated budget projection for 2016-2017.
The updated budget projection is the actual Second Interim Budget. The last part of the Second Interim Budget
Report is a set of projections of the budget for the following two fiscal years, 2017-2018 and 2018-2019.
At each reporting period, estimated data is updated when additional information is available. For instance, RCS’s
budget is modified when budget changes are made at the state or federal budget level. RCS’s budget is also
updated throughout the school year when ‘year-to-date’ information is posted. At all times, a budget is a
guideline based upon a series of assumptions.
Major changes incorporated into the Second Interim Report are propelled by a variety of factors, primarily
Beginning Balance for 2016-2017 which now is the audited Beginning Balance rather than an estimated amount
plus changes for Student Enrollment and Average Daily Attendance, total staff compensation, books, supplies and
operating costs. Updates to the Capital Facility Plan at Second Interim reflect pushing back to 2017-2018 the gym
project.
The chart below is to provide Board Members and the community an overall view of RCS’s financial picture from a
policy level. Of note are the Fund Balance and the Fund Reserves. RCS has a strong Fund Balance projected at
Second Interim of $2.0 mil. Within the Ending Balance there are a couple noteworthy items:
A set-aside of $1.55 mil for 2017-2018 facility projects (gym).
A 4% designation for economic uncertainty; this approximates $200k.

For the year-to-date financial information, the data is extracted from RCS’s accounting records (QuickBooks). The
current year budget is a dynamic one and it is adjusted and modified regularly as needed. An example of a change
would be the enrollment or departure of a student or the award of a new entitlement.
Upon approval, the Second Interim Report will be signed by a School Administrator and submitted to the Charter
School Division at the Department of Education and to the Kern County Superintendent of Schools.
At each major budget time, RCS updates its Multi-Year Financial Plan. This plan includes budget projections for a
five-year period, through 2020-2021. A set of detailed budget variables are identified; these variables become the
basis for the Multi-Year Financial Plan. Ridgecrest Charter School, along with all other public education agencies, is

dependent upon the state and federal budgets for annual funding. At the present time there are significant policy
discussions at the federal level which have potential major impact on the future funding of public schools. The
detailed assumptions for revenues are thus critical to both short and long range fiscal policy decisions to be made
by the Governing Board.
Staff will present highlights of the Second Interim Report at the Board Meeting and be available to respond to
questions of the Governing Board.
STAFF RECOMMENDATION:
Steve Martinez, Executive Director and Chevonne Perry, Business Manager
recommend approval of the Second Interim Report as presented.

ACTION ITEM:

The Executive Director, along with the Business Manager and the School’s Business
Services’ Provider, recommend approval of the Second Interim Report for 2016-2017 and
the School’s Multi-Year Budget Plan as presented.

It was moved by __________________ and seconded by _________________ that the Governing Board of the
Ridgecrest Charter School adopt the proposed Second Interim Report for 2016-2017 and RCS; Multi-Year Strategic
Fiscal Plan through 2020-2021, as presented.
_________ Ayes

ATTACHMENTS:

__________

Nays

2016-2017 Second Interim Report
Multi-Year Budget Projection through 2020-2021

