RIDGECREST CHARTER SCHOOL
GOVERNING BOARD
Regular Meeting
Tuesday October 20, 2009
Time 6:30 pm
325 South Downs Street, Ridgecrest, CA 93555

AGENDA

. CALL TO ORDER

. ROLL CALL

Present Absent
Rick Smith, President
Craig Bradley, Vice-President
Jerry Perez, Treasurer-Secretary
Debby Kurti, Member
Robert Pritchard, Member

. APPROVAL OF AGENDA

Motion: Second: Vote:

. FLAG SALUTE

. MOMENT OF SILENCE

COMMUNICATIONS

. STAFF REPORTS
1. Director’s Report
2. Business Manager’s Report

. COMMITTEE REPORTS

1. Technology Committee
2. SARB

. PUBLIC COMMENT

Non-agenda items: no individual presentation shall be for more than three (3) minutes and
the total time for this purpose shall not exceed fifteen (15) minutes. Ordinarily, Board
members will not respond to presentations and no action can be taken. However, the Board

may give direction to staff following a presentation.

Oral Communications was opened at and closed at



IIL

IV.

CONSENT AGENDA ITEMS

All matters listed under the consent agenda are considered by the board to be routine and will
be approved/enacted by the Board in one motion in the form listed below. Unless specifically
requested for further discussion or removed from the agenda, there will be no discussion of
these items prior to the Board vote. The Director recommends approval of all consent agenda
items.

It is recommended that the Board approve Consent Agenda Items 1-7.

1. Payments to Staff and Vendors

2. Approval of September Financial Report

. Balance Sheet

o Statement of Operations (July 08 —June 09)
o Summary Statement of Operations by Program
. Budget Vs Actual

3. Contract IT Services

4. Purchase of Golf Cart

5. Lease Agreement of New Portables

6. Contract for School Psychologist

7. PTO Financial Report

Motion: Second: Vote:

ITEMS SCHEDULED FOR ACTION/DISCUSSION/INFORMATION

A. ADMINISTRATION

1. Enrollment Report October 2009

No Action Required — Information Purposes Only

2. Volunteer Food Service Requirements

Motion: Second: Vote:

B. BUSINESS

1 Purchase of Copiers

Motion: Second: Vote:




2. Harvest Festival —Date Appropriate

No Action Required — Discussion Only

V. FUTURE MEETINGS
1. November 19, 2009
2. December 17, 2009
3. January 22, 2010

V1. FUTURE AGENDA ITEMS
1. Per Diem Rate
2. Going Digital
3. EdLink
4. Architectural Site Plan Development

VII. CLOSING BOARD COMMENTS
XIII. ADJOURNMENT

The meeting was adjourned at

In compliance with the Americans with Disabilities Act (ADA) and upon request, the School
may furnish reasonable auxiliary aids and services to qualified individuals with disabilities
Individuals who require appropriate alternative modifications of the agenda in order to
participate in Board meetings are invited to contact the Director’s office. Per Brown Act
54954.3(a) at any special meeting the public has the right to address any item described in
the agenda before or during consideration of that item.



DATE: October 20, 2009 Regular Board Meeting item Il # 1.

Subject: __Action Item
X Consent Agenda
Payments for Staff and School Vendors __First Read
__ Information
__Presentation

__ Public Hearing
___Roll Call Vote Required

Background:

On a daily basis business operations occur within a Ridgecrest Charter School. Orders are placed for
materials, books and supplies, goods, materials and services received and checked and verified against
executed contract, agreement or order, and bills are presented and processed for payment.

At regularly scheduled Board Meetings, the listing of vendor payments made will be presented to the Board
for information and approval. For the 2009-10 school year, we plan to pay vendors twice a month and
maintain the monthly payroll payment for school employees. In an emergency situation, payments outside
this cycle will be made upon approval of the School’s Director.

Before paying any bill, all invoices will be verified for accuracy, for price extensions and a staff signature
verifying receipt of goods and authorization for payment will be performed. Currently hard copy checks are
being prepared, signed and mailed to vendors; employees have the choice of direct deposit or in-hand
payroll check. At present electronic payments are only operational for employee payroll and payroll related
activities.

Payments are made prior to the Board Meeting and the action by the Board is the ‘ratify’ rather than
‘approve’ payments. Vendor payments will be identified by check number and vendor name. Employee
payroll payments will not be identified by individual employee name; these payments will be identified by
payment number groupings. Expenditure reimbursements to staff will be identified by name, similar to the
presentation of other vendor payments.

All payroll payments and vendor payments are approved by a member of the School’s Management Team
prior to distribution.

This Report has been prepared by the School’s Business Services Provider, Vogel & Associates.

Proposed Action:
The School’s Director recommends ratification of the September 2009 Payment Listing
Attachments: A. September2009 Payments for Staff Payroll

B. September2009 Payments for School Commercial Vendors



8:46 AM Ridgecrest Charter School

11/14/08 .
Vendor List Payroll Acct September 2009
Typo Date Name Memo Account Split Amount

QB Payroll 09/30/2009 Employees Direct Deposit Payroll 9120- Alta One - 130632 Checking Acct Net Pay 39,755.96
QB Payroll 09/30/2009 Employees Regular Payrcll Check 9120- Alta One - 130632 Checking Acct Net Pay 19,811.62
QB Payroll 09/30/2009 State Teachers Retirement Employee Contribution to KCOE 9120- Alta One - 130632 Checking Acct Payroll Deduction 10,860.63
QB Payroll 09/30/2008 Public Employees Retirement Employee Contribution to KCOE 9120- Alta One - 130632 Checking Acct Payroll Deduction 2,124.13
QB Payroll 09/30/2009 Emp! Development Dept State Payrcll Taxes 9120- Alta One - 130632 Checking Acct Payroll Tax 2,413.37
QB Payroll 09/30/2008 IRS Federal Payroll Taxes 9120- Alta One - 130632 Checking Acct Payroll Tax 8,679.86
QB Payroll 09/30/2009 QuickBooks PR Check Fees 9120- Alta One - 130632 Checking Acct Payrall Tax 20.85
QB Payroll 09/30/2009 Total Payroll 9120- Alta One - 130632 Checking Acct 83,666.52

Copy of Payroll_Vendor(Summary)_List_Sep 09 10/1612009



6:13 PM

Ridgecrest Charter School

e Vendor List Acct. 180911
September 2009
Type Date Num Name Memo Account Split Amount

Check 09/04/2008 1422  AttaOne Federal Credit Union 145289-8 9122 - AltaOne -180911 Checking Acct -SPLIT- -486.93
Check 09/04/2008 1423  SISC I 9122 - AltaOne -180911 Checking Acct -SPLIT- -14,030.70
Check 09/15/2008 1424  All Partitions and Parts 9122 - AltaOne -180911 Checking Acct 4301 - Custodial Supplies -240.00
Check 09/15/2008 1425 CDW-G 9122 - AltaOne -180911 Checking Acct 4400 - Non Capilalized Equipment -38.66
Check 09/16/2008 1426 Classroomdirect.com 9122 - AltaOne -180911 Checking Acct 4303 - Office Supplies -50.25
Check 09/15/2008 1427  Follett Educational Services 9122 - AllaOne -180911 Checking Acct 4101 - Textbooks and Consumables -172.57
Check 09/15/2009 1428  Indian Wells Valley Water District 9122 - AltaOne -180911 Checking Acct 5506 - Water -251.60
Check 09/15/2009 1429  Lee's Printing Center 9122 - AltaOne -180911 Checking Acct 4304 - Cther Materials and Supplies -61.21
Check 09/15/2009 1430  Middleton, Young & Minney, LLP 9122 - AltaOne -180911 Checking Acct 5808 - Legal -1,810.22
Check 09/15/2009 1431  Ridgecrest Sanitation 9122 - AltaCne -180911 Checking Acct 5505 - Waste Disposal -188.17
Check 09/15/2009 1432  Southern California Edison 9122 - AltaOne -180911 Checking Acct 5502 - Electricity -3,488.50
Check 09/15/2009 1433  Security Engineering 9122 - AltaGne -180911 Checking Acct 5801 - Alarm -254.73
Check 09/15/2009 1434  ServiceMaster of IWV 9122 - AltaOna -180911 Checking Acct -SPLIT- -1,899.34
Check 09/16/2009 1435  SISC Ill Cobra Administration 9122 - AltaOne -180911 Checking Acct 9201 - COBRA Receivables -3156.85
Check 09/15/2009 1436  Sparkletts Custi# 3480226664€ 9122 - AltaOne -180911 Checking Acct 5506 - Water -217.25
Check 09/16/2008 1437  Verizon 9122 - AllaOne -180911 Checking Acct 5800 - Communications -348.65
Check 09/15/2009 1438  Houghton Mifflin Company 9122 - AllaOne -180911 Checking Acct 4101 - Textbooks and Consumables -5,260.68
Check 09/26/2008 1439  Canon Financial Services, Inc. 9122 - AltaOne -180911 Checking Acct 5601 - Equipment Leases -516.20
Check 09/26/2009 1440  Cosner-Neipp Computing 9122 - AltaOne -180911 Checking Acct 5601 - Equipment Leases -821.60
Check 09/26/2008 1441  Eagle Software 9122 - AltaOne -180911 Checking Acct 5601 - Equipment Leases -1,300.00
Check 09/26/2009 1442  FedEx 9122 - AltaOne -180911 Checking Acct ~SPLIT- -82.26
Check 09/26/2009 1443 Hammond & Stephens 9122+ AltaOne -180911 Checking Acct 4303 - Office Suppliss -32.92
Check 09/26/2009 1444  Houghton Miffiin Company 9122 - AltaOne -180911 Checking Acct 4101 - Textbooks and Consumables -39.63
Check 09/26/2009 1445  California Charter Schools Association 9122 - AltaOne -180911 Checking Acct 9330 - Prepaid Expenditures (Expenses  -2,467.19
Check 09/26/2009 1446  Millennium Ministries, Inc. 9122 - AltaOne -180911 Checking Acct -SPLIT- -5,501.00
Check 09/26/2009 1447  Purchase Power Accift 8000-9000-0t 9122 - AltaOne -180911 Checking Acct 4306 - Postage and Shipping -106.99
Check 09/26/2009 1448 SISC Nl 9122 - AltaOne -180911 Checking Acct 3401 - Health & Weifare -1,883.80
Check 09/26/2009 1449  Stafford's Pest Control 9122 - AltaOne -180911 Checking Acct 5504 - Pesi Control -90.00
Check 09/26/2009 1450  Staples Credit Plan 6035517820239142 9122 - AllaOne -180911 Checking Acct 4302 - Instructional Supplies -406.77
Check 09/26/2008 1451  The Home Depot Supply Acct #8035 3220 24 9122 - AltaOne -180911 Checking Acct 4301 - Custodial Supplies -173.88
Check 09/26/2008 1452  Tina M. Ellingsworth (Reimbursement) 9122 - AltaOne -180911 Checking Acct 5200 - Travel & Conference -138.50
Check 09/26/2008 1453  Zoo-phonics, Incorporated Cust ID3 RIdCO1 9122 - AttaOne -180911 Checking Acct 4307 - Special Ed Supplies -126.09
Check 09/26/2009 1454 Vogel & Associates 9122 - AltaOne -180911 Checking Acct 5804 - Business Services -5,500.00
Check 09/30/2009 1455  Burgner, Masami Y. 9122 - AltaOne -180911 Checking Acct 5100 - Professional Instr Services -704.17
RCS Vendor List 09.30.09 Operations.xls 10/1€/2009



DATE: October 20, 2009 Item lll. # 2

Subject: __Action Item

X Consent Agenda
Approval of September Financial Report __First Read

__ Information

__Presentation
__ Public Hearing
__Roll Call Vote Required

BACKGROUND: California Charter Schools, as public school agencies, periodically prepare and present Financial
Reports to the Governing Boards. State law requires that all Local Education Agencies (LEAs) in the state prepare and
have Governing Board approval of several budget and financial reports through the year. The mandatory approvals are:

Annual Budget Report, on or before July 1 of fiscal year;

Unaudited Financial Report of prior fiscal year data, on or before August 15" of fiscal year;
First Interim Financial Report, as of October 31, on or before December 15" of the fiscal year;
Audited Financial Report of prior fiscal year, on or before December 15" of the fiscal year; and
Second Interim Financial Report, as of January 31, on or before March 15" of the fiscal year.

In addition to the above mandatory budget and financial reports presented to the Governing Board, many LEAs also
prepare and provide monthly and/or quarterly financial reports. A ‘best practice’ for a charter school is to present
monthly financial reports for several reasons:

e Asan education agency of relatively small size, a charter school’s economic stability is more fragile than
a larger agency;

¢ Fluctuations in enrollment by even a few students may have a significant impact on the school’s ‘bottom
line’;

e Costs, such as utilities, are subject to unpredictable rate hikes and utilization increase;

e Relatively small agencies have few opportunities to transfer or allocate fixed costs between and among
cost centers or programs;

e Revenue fluctuations beyond the control of the charter school are difficult to predict and insulate
against;

e Cash flow for the majority of revenue sources are outside the control of the charter school; in recent
years the state budget has imposed major delays in the receipt of monthly apportionments.

For the primary reasons listed above, RCS has had a long-standing of preparing and submitting Monthly Financial
Reports. Since 2008-2009 our goal has been to provide clear, concise, consistent Financial Reports to the Board for policy
analysis and policy direction. In this agenda item, the September 2009 Financial Reports are presented. Note that the
Unaudited 2008-2009 Balance Sheet is the starting point for the Balance Sheet for 2009-2010. This beginning point may
be modified after the completion of the annual audit which will be submitted to the Department of Education and the
Office of State Controller by the 15™ of December. The School’s independent audit firm, Vicenti Lloyd and Stutzman, LLP,
has been engaged to perform the annual audit.



The Financial Reports that are included are:

September 2009 Balance Sheet

September 2009 Income Statement

September 2009 Income Statement by Program
September 2009 Budget vs. Actual Report

¢ In addition to the Financial Reports listed above, RCS will submit for ratification action by the Board monthly
payments for payroll and vendor obligations. A monthly enroliment report will also be provided because of the
significant linkage between student enroliment and attendance and the School’s financial equilibrium.

Prior to submission of the Financial Reports to the Governing Board, the Business Services Provider will review the
reports with RCS’ Director. Significant deviations, if any, from one month to another will be highlighted within the
Financial Report.

Report Prepared by: Vogel and Associates, Business Services Provider

ACTION ITEM: The School’s Director recommends approval of the September 2009 Financial
Report.

Attachments: September 2009 Balance Sheet

September 2009 Summary Income Statement
September 2009 Summary Income Statement by Program
September 2009 Budget vs. Actual Report :



4:23 PM
10/16/09
Accrual Basis

ASSETS
Current Assets
Checking/Savings

9120 - Alta One- 130632 Checking Acct
9121 - Revolving Fund -145289 Checking
9122 - AltaOne -180911 Checking Acct
9150 - Alta One- 130632 Savings Acct
9151 - Revolving Fund - 145289Savings

9152 - AltaOne-180911 Savings
Total Checking/Savings
Other Current Assets

9161 - Revenue Recelvables

9201 - COBRA Recelvables

9300 - Leasehold Improvements

9305 - Land

8570 - Accumulated Depreciation
Total Other Current Assets

Total Current Assets

Other Assets
9330 - Prepaid Expenditures (Expenses)
Total Other Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities

9509 - Accrue Accounts Payable

9511 - Payroll Liabilities
9501 - CA Taxes Liability
9505 - Other PR Liabllity
9506 - PERS Liability

Total 9511 - Payroll Liabilities

9516 - Workers Compensation
9535 - Note Payable-Millennium
Total Other Current Llabllities

Total Current Liabilities

Total Liabilities

Equity
9780 - Net Increase {(Decrease) in Fund
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

RCS Balance Sheet 09.30.09 F .xls

Ridgecrest Charter School

Balance Sheet
As of September 30, 2009

Sep 30, 09
L]

7.639.79
240.58
11,484.37
1,022.26
26.39
275,410.40

295,823.79

15,092.16
947.55
659,465.00
133,750.00
-137,686.00
~e71,508.71

967,382.50

7,401.57
7,401.57

974,794.07

1,344.40

7.79
300.00
542.08
849.87

1,130.92
374,602.55
377,927.74

377,927.74

377,927.74

801,926.79
-205,060.46
506,866.33

974,794.07

10/16/2009



4:28 PM
10/16/09
Accrual Basis

Ridgecrest Charter School
Statement of Operations

July through September 2009

Jul-Sep 09
R

Income
8015 - General Purpose 59,117.00
8280 - Other Federal Revenue 11,389.00
8311 - Special Education 20,680.00
8480 - Categorical Block Grant 4,240.00
8580 - Other State Revenue 2,545.25
8660 - Interest 244.50
8699 - Other Revenues 995.62
8780 - Property Taxes 26,154.00
Total Income 125,365.37
Gross Profit 125,365.37
Expense
1000 - Certificated Salaries
1100 : Teachers
1101 - Toachers Regular 139,817.25
1102 - Teacher Stipends 0.00
1120 - Substitute Teachers 480.00
Total 1100 - Teachers 140,297.25
1300 - Director 19,250.00
1000 - Certificated Salaries - Other 0.00
Total 1000 - Certificated Salaries 159,547.25
2000 - Classified Salaries
2100 - Paraprofessional 6,600.00
2300 - Classified Admin 12,375.00
2400 - Clerical 12,825.00
2902 - Noon Duty 1,336.00
Total 2600 - Classified Salaries 33,136.00
3000 - Employee Benefits
3101 - STRS 10,580.19
3201 - PERS 3,105.07
3301 - Social Security, Medicare 4,861.52
3401 - Health & Welfare 40,587.10
3501 - State Unemployment 326.97
3601 - Workers' Comp 3,844.32
Total 3000 - Employee Benefits 63,315.17
4000 - Total Books and Supplies
4100 - Textbooks
4101 - Textbooks and Consumables 11,297.35
Total 4100 - Texthooks 11,297.35
4300 + Materials and Supplles
4301 - Custcdial Supplles 1.817.66
4302 - Instructional Supplies 4,722.44
4303 - Office Supplies 879.61
4304 - Other Materials and Supplies 568.06
4308 - Postage and Shipping 736.22
4307 - Special Ed Supplies 865.55
Total 4300 - Materials and Supplies 9,689.54
4400 - Non Capiltalized Equipment 1,984.08
Total 4600 - Total Books and Supplies 22,970.97

RCS Statement of Operations 09.30.09 F .xIs

10/16/2009



