RIDGECREST CHARTER SCHOOL
GOVERNING BOARD

Regular Meeting

Wednesday, May 19, 2010
Time: 6:30 pm

325 South Downs Street, Ridgecrest, CA 93555

I.
MINUTES
A.
CALL TO ORDER


The meeting was called to order at 6:33 pm.
B.
ROLL CALL

	
	Present
	
	Absent

	Rick Smith, President
	X
	
	

	Craig Bradley, Vice-President
	X
	
	

	Jerry Perez, Treasurer-Secretary 
	X
	
	

	Debby Kurti, Member
	X
	
	

	Robert Pritchard, Member
	X
	
	


C. APPROVAL OF AGENDA

The following change was made to the Agenda to facilitate a presentation:


V.A. ADT Security Contract will be presented before III Communications.
	A Motion was made to approve a the revised Agenda
Motion: CB   Second:  JP   Vote: 5-0



D. FLAG SALUTE


The flag salute was observed.

E. MOMENT OF SILENCE

The moment of silence was observed.

II.
APPROVAL OF BOARD MEETING MINUTES

1. Minutes of the Regular Board Meeting on April 15, 2010
	Motion: RS   Second:  CB  Vote:  5-0



A recess was taken at 7:51 pm.
Open session resumed at 8:14 pm. 

III.
COMMUNICATIONS

A.
STAFF REPORTS


1. Director’s Report


Director Tina Ellingsworth addressed the Board. The Perez family treated staff to a wonderful meal 
in honor of Cinco de Mayo.

The school celebrated Teacher Appreciation week with certificates and gifts to staff.


STAR testing is over for this year and it went very well and has been mailed back.


We have scheduled our open house and are treating our volunteers to a night of thanks and 
desserts.


CHAMPS will be here the last two weeks of school.


We are planning our end of year activities which include a yearbook extravaganza on June 1st.


The 8th grade graduation is set for June 2nd at 5:30 followed by dinner at Sizzler.

The Kindergarten graduation is scheduled for 9 am on June 3rd

Open enrollment is going very well. At this point we have a waiting list for grades, K,2,5 and 7 for the 
2010-2011 school year.


2. Business Manager’s Report

Don Baker addressed the Board. All classrooms will soon be equipped with cable through
Mediacom. This will give us 5X the bandwidth. This will be very helpful with our 
speech/language program through TinyEye.


3. Pupil Personnel Report

Isaac Warner addressed the Board. Isaac has just completed a Non-Violent Crisis 
Intervention Training for Trainers program (CPI) in Bakersfield. He will be able to teach this 
program to staff for the 2010-2011 school year. He has been busy along with Tina reviewing 
the parent and employee handbooks.

B.
COMMITTEE REPORTS


1. SARB


Gayle Pietrangelo reported that all issues with attendance have been reconciled for the present 
school year.


2. Technology Committee

Debby Kurti would like to see a different class “showcased” at each board meeting. A discussion was 
held on broadcasting the board meetings on the school’s website.

3. PTO

Stacey Colangelo reported to the board that the PTO is involved in the end of year activities which 
include the decoration for graduation and the volunteer appreciation dessert.
C.
PUBLIC COMMENT


Non-agenda items: no individual presentation shall be for more than three (3) minutes and 
the total time for this purpose shall not exceed fifteen (15) minutes. Ordinarily, Board 
members will not respond to presentations and no action can be taken. However, the Board 
may give direction to staff following a presentation.


Oral Communications was opened at 8:15 pm and closed at 8:20 pm.


Students Emma Fearn, Caitlyn Owens and Katie Macgregor made a uniform presentation to 
the Board. The students provided a handout showing options to the present school dress 
code.


The Board gave direction to the students to work with the Director, come up with a 
proposal and have the student representative to the Board, Caitlyn Owens, bring it back as 
an agenda item.

IV.
CONSENT AGENDA ITEMS
All matters listed under the consent agenda are considered by the board to be routine and will be approved/enacted by the Board in one motion in the form listed below. Unless specifically requested for further discussion or removed from the agenda, there will be no discussion of these items prior to the Board vote. The Director recommends approval of all consent agenda items. 


It is recommended that the Board approve Consent Agenda Items 1-8.

1. Payments to Staff and Vendors 


2. Approval of April 2010 Financial Report

· Statement of Operation 

· Summary Statement of Operations by Program 

· Balance Sheet 

· Budget vs. Actual YTD 

3. Budget Transfers for May 2010


4. Financial Report Schedule for 2010-2011


5. Resolution of the RCS Board Ratifying the 2010-2011 School Salary Schedule – Pulled

6. Adoption of 2010-2011 School Calendar and Instructional Minutes

7. Declaration of Need


8. Security Flood Light Expenditure
	A Motion was made to approve items 1,2,3,4,6 7 and 8
Motion:    RS    Second:    JP    Vote:    5-0



V.
ITEMS SCHEDULED FOR ACTION/DISCUSSION/INFORMATION

A. 
ADMINISTRATION 


1. Enrollment Report for May 2010
	No Action Required – Information Purposes Only





2. ADT Security Contract

ADT representative Jim Robinson presented a security proposal to the board.
After a lengthily discussion staff was directed to gather bids from three opposing companies.

	NO ACTION TAKEN




3. Teacher of the Year Program – Pulled to be addressed after closed session
	A Motion was made to accept a teacher of the year program with amendments;
Motion:    CB    Second:    RS    Vote:    5-0



B. BUSINESS

1. Authorization to Issue Tax and Revenue Anticipation Notes for 2010-2011 Fiscal Year

	Motion:    RS    Second:    JP    Vote:    5-0




2. Authorization to Restrict Ending Balance Monies June 30, 2010 for Completion of 
Building and Site Improvement
	Motion:    JP    Second:    DK    Vote:    5-0




3. Approval of Computer Lease/Purchase

	Motion:    JP    Second:    RP    Vote:    5-0



VI.
FUTURE MEETINGS


1. June 10, 2010


2. June 24, 2010


3. August 19, 2010

VII.
FUTURE AGENDA ITEMS


1. Streaming Board Meetings


2. Board Policy 3516 Emergencies and Disaster Preparedness Plan
VIII.
CLOSING BOARD COMMENTS


The Board discussed meeting dates for the 2010-2011 school year. Dates were also 
discussed for the June meeting. Members were asked to notify the Board clerk with 
available dates.

Jerry Perez is looking forward to two more years on the Board.


Debby Kurti is excited with the direction the school is taking.

Rob Pritchard feels enthusiastic to be having students involved with the Board.


Rick Smith stated that this is the most dedicated group of Board members he has been 
involved with at RCS and the most dedicated administrative staff. Thank you to all.

IX. ADJOURNMENT
The meeting was adjourned at 10:50 pm.

In compliance with the Americans with Disabilities Act (ADA) and upon request, the School may furnish reasonable auxiliary aids and services to qualified individuals with disabilities Individuals who require appropriate alternative modifications of the agenda in order to participate in Board meetings are invited to contact the Director’s office. Per Brown Act 54954.3(a) at any special meeting the public has the right to address any item described in the agenda before or during consideration of that item.

