RIDGECREST CHARTER SCHOOL
GOVERNING BOARD
Regular Meeting
Wednesday November 10, 2010
Time: 6:30 pm
325 South Downs Street, Ridgecrest, CA 93555

AGENDA

. CALL TO ORDER

. ROLL CALL

Present Absent
Craig BradleyRresident

Rick SmithVicePresident

Jerry PerezSecretary

Debby KurtiMember

Robert PritchardTreasurer

. APPROVAL OF AGENDA

Motion: Second: Vote

. FLAG SALUTE

. MOMENT OF SILENCE

APPROVAL OF BOARD MEETING MINUTES

1. Minutes of he Regular Board Meeting on October 14, 2010

Motion: Second: \Vote

COMMUNICATIONS

. STAFF REPORTS

1. Student Representative
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4. Pupil Personnel Report

5. Faculy Report

6. SARB

. COMMITTEE REPORTS

1. Technology Committee
2. Facilities Committee



C. PUBLIC COMMENT

A.

Nonragenda items: no individual presentation shall be farenthan three (3) minutes anithe total
time for this purpose shall not exceed fifte€h5) minutes. Ordinarily, Boamhembers will not
respond to presentations and no action can beetakHowever, the Boardhay give direction to
staff following a presentation.

Oral Communications was opened at and closed at

CONSENT ABIDA ITEMS

All matters listed under the consent agenda are considered by the board to be routine and will be
approved/enacted by the Board in one motion in the form listed below. Unless specifically
requested for further discussion or removed from the adenthere will be no discussion of these
items prior to the Board vote. The Director recommends approval of all consent agenda items.

It is recommended that the Board approve Consent Agenda ltems 1

1. Payments to Staff and Vendors October 2010
2. Approval of Revised July 2010 Financial Report

A Statement of Operation Monthly

A Summary Statement of Operations by Program

A Balance Sheet

A Budget vs. Actual Cumulative as of the end of the month
3. Approval of August 2010 Financial Report

A Statement of Operabn Monthly

A Summary Statement of Operations by Program

A Balance Sheet

A Budget vs. Actual Cumulative as of the end of the month
4. Approval of September Financial Report

A Statement of Operation Monthly

A Summary Statement of Operations by Program

A Balance Shat

A Budget vs. Actual Cumulative as of the end of the month
Motion: Second: Vote

ITEMS SCHEDULED FOR ACTION/DISCUSSION/INFORMATION

ADMINISTRATION

1. Enroliment Report for November 2010

No Action Requed ¢ Information Purposes Only

2. Brown Act Certification

Motion: Second: Vote




3. PTO Bylaws

Motion: Second: Vote

4. Parent Participation Guide

Motion: Second: \lote

5. Technology

Motion: Second: Vote

B. BUSINESS

1. Resolution Employee Vacation and Leave Poli®esolution

Motion: Second: Vote

2. RCS Medical Coverage

Motion: Second: Vote

VI. FUTURE MEETINGS
1. December 8, 2010
2. January 26, 2011
3. February 9, 2011

VIl.  FUTURE AGENDA ITEMS
1. Board Policy 3516 Emergencies and Desdteparedness Plan

VIll. CLOSING BOARD COMMENTS
IX. ADJOURNMENT

The meeting was adjourned at
In compliance with the Americans with Disabilities Act (ADA) and upon request, the School may furnish
reasonable auxiliary aids and services to dieali individuals with disabilities Individuals who require
appropriate alternative modifications of the agenda in order to participate in Board meetings are invited to
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address any item described in the agenda before or during consideration of that item.



RIDGECREST CHARTER SCHOOL
GOVERNING BOARD
Regular Meeting
Thursday, October 14, 2010
Time: 6:30 pm
325 South Downs Street, Ridgecrest, CA 93555

MINUTES

. CALL TO ORDER

The meeting was called to order by the Board Chair at 7:37 pm.

. ROLL CALL
Present Absent
Rick SmithPresident X
Craig BradleyVicePresident X
Jerry Perezsecretary X
Debby KurtiMember X
Robert Pritchard]reasurer X

. APPROVAL OF AGENDA

Motion: CB Second: JP Vot&0

. FLAG SALUTE

The Flag Salute was observed.

. MOMENT OF SILENCE

The Moment of Silence was observed

. BOARD MEMBER OATH OF OFFICE
The Board Clerk, Gayle Pietrangeldménistered the Oath of Office to Rick Smithalectedto the
Boardin the May elections.

NOMINATION OF BOARD PRESIDENT AND VICE PRESIDENT

A Motion was made by Rick Smith to nominate Craig Bradley for the position of President
Seconded by Jerry Perez

Motion Passed3-0

A Motion was made by Jerry Perez to nominate Rick Smith for the position of Vice President
Seconded by Craig Bradley

Motion Passed 3

President Bradley requested that Vice President Rick Smith continue to Chair the Meeting.



Il. APPROVAL OF BOARD MEETING MINUTES

1. Minutes of the Regular Board Meeting on June 22, 2010

Motion: JP Second: CB Vot20

2. Minutes of the Regular Board Meeting on August 25, 2010

Motion: JP Second: CB Vota0

3. Minutes of the Regular Board Meeting on September 15, 2010

Motion: JP Second: RS Votd-0

COMMUNICATIONS

A. STAFF REPORTS PULLED

1. Student Representative
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4. Pupil Personnel Report

B. COMMITTEE REPORTS PULLED

1. SARB

2. Technology Committee
3. Facilities Committee

4. Faculty Report

C. PUBLIC COMMENT
Nornragenda items: no individual presentation shall be farenthan three (3) minutes anthe total
time for this purpose shall not exceed fifteeh5) minutes. Ordinarily, Boanhembers will not
respond to presentations and no actionncée taken. However, the Boarday give direction to
staff following a presentation.

Oral Communications wagpened at 7:44 pm and closed at 7:44 pm.

CONSENT AGENDA ITEMS

All matters listed under the consent agenda are considered by the board to be routine and will be
approved/enacted by the Board in one motion in the form listed below. Unless specifically
requested for further discussion or removed from the agenda, there will be no discussion of these
items prior to the Board vote. The Director recommends approval of all consent agenda items.



It is recommended that the Board approve Consent Agendadte4.

1. Payments to Staff and Vendors August 2010
2. Payments to Staff and Vendors September 2010
3. Approval of August 2010 Financial ReportPULLED
A Statement of Operation
A Summary Statement of Operations by Program
A Balance Sheet
A Budget vs. Actal YTD
4. Unaudited Financial Report 202010

A Motion was made to approve Items 1,2 and 4
Motion: JP Second: CB Vote0 3

ITEMS SCHEDULED FOR ACTION/DISCUSSION/INFORMATION

A. ADMINISTRATION

1. Enroliment Report for September02.0

No Action Required; Information Purposes Only

2. Single Plan for Student Achievement (SPSA)

Motion: CB Second: JP Vo®0

3. Brown Act Annual Certification

PULLED

4. Parent Involvement Policy

Motion: JB Secah CB Vote: -G

B. BUSINESS

1. Resolution Employee Vacation and Leave Pofjdyesolution

PULLED

2. Memorandum of Understanding between SBE and RCS

Motion: JP Second: CB VoteO 3




3. Annual Update 2012011

Motion: JP Second:

CB Vo&0

4. RCS Medical Coverage

PULLED

VI. FUTURE MEETINGS
1. November 10, 2010
2. December 8, 2010
3. January 26, 2011

VIl.  FUTURE AGENDA ITEMS

1. Board Policy 3516 Emergencies and Disaster Preparedaess P

VIIl. CLOSING BOARD COMMENTS
Jerry Perez thanked staff for a wonderful job.
Craig Bradley thanked staff for the level of professionalism he sees in Staff and for all the
hard work that goes into keeping the school up to date.

IX.  ADJOURNMENT

The meetig was adjourned at 7:51 pm.

In compliance with the Americans with Disabilities Act (ADA) and upon request, the School may furnish
reasonable auxiliary aids and services to qualified individuals with disabilities Individuals who require
appropriate alterngive modifications of the agenda in order to participate in Board meetings are invited to
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Staff Reports
Director:

Science Fair (Feb. 2 set up, Feb. 3 judging)
Costume Parade 39

Harvest Festival 29

3" grade field trip to Red Rock Canyon
Thankful Feast

December 18 Christmas party

Benchmark HNovember8-12

Food Audit NSLP Annual Review CDE
KCSOS RTI

Winter Program Dec. 17

=4 =4 =4 4 =4 -4 4 -8 -4 -4

Business Manager:

10/21/2010 Shake Out

Portables update

CBEDS

Paved entries

Back door

Fire hydrant

CNIPS

Environmental Damage: City vs. IWV Water

=A =4 =4 =4 -4 4 A 4

Pupil Administrator:

CPI Complé@in

Red Ribbon Week
Character Counts Week
Veterans Presentation
Space shuttle

SST

SART

CELDT

= =4 =4 =4 -4 4 -8 -4

Faculty Reports

Teachers are happy to have the new computers installed in their classroom, as well as the new overhead
projectors. Teachers are also excitedstart working on the Winter program.

SARB

I Unverified Absences
1 Truancy Letters



Committee Reports
Technology Committee Recommendations

In 20062007, Ridgecrest Charter School purchased four servers to address perceived needs of the student
lab. In the praess, it was decided to expand this to include an Exchange server, Domain Controller and Web
Server.

The school has never had the appropriate skill levels on staff to completely maintain these units. There has
been an ongoing learning curve for staff eamdonstant need to upgrade and update this equipment. There
have been costs to restore information, maintain the units and upgrade the equipment as technology
advances.

RCS has had recurring problems with Drives and the recommended solution is morelftinel$ailure has
cost RCS a loss of massive information. Some losses have equated to a loss of revenue for RCS.

Technical help, although well qualified, is often difficult to ascertain. We have underutilized our potential
because constant changes toograms and extensive updating of the servers.

The technology committee is proposing to outsource much of what is now contained on the RCS servers.

1.) AeriesRCS attendance, student information system and grade/report card generator has an online
versbn that RCS could use. The system is updated and maintained by Eagle Software. The ABI program
would also be carried by their web servers and would be maintained by Eagle Software. This solution would
help RCS Administration progress towards online ghemtk access for families.

2.) Exchange servehdministration proposes Google Apps for Education, a free program for our email
service which gives us a robust platform that is protected by a very aggressive security program, more
secure than we could evéiope to achieve. This would alleviate the worry of local power outages causing
data loss or inaccessibility (which happens). The likelihood of data loss is greatly reduced using a well
established provider. This program can be used to enhance commumi@ationgst staff by using the other
tools available in this program.

The committee worked with RCS Administration who believes this proposal would increase the
dependability of the services RCS provides and any added cost for Aeries would be defrayestiby add
productivity and lowered cost of ongoing equipment maintenance. This proposal allows a more manageable
and reasonable technology level for the RCS school staff.



Facilities Committee

Drip irrigation to front trees

Weed block and Rock toer frontarean ¢ RSLIGK TI' LINRPolofeé& ySSR {NHzO|
Remove concrete from the trike way contractor (in front of school)
Remove Dead trees in K area , rake area and remove weeds, Redo Irrigation for K trees
Plant New non evergreen tree at SE corner

Trim Existing trees

Fill in the area next to main bldg. with weed block and rock(volcanic stuff)
Repair and Replace sprinkler heads in K area

Remove concrete tables and Replace with something different

SHADE

Extend water line to front of Portable, and try figure out drain for water fountain.
Ramps for Portables

Bury Fire Alarm wire

Pull Data lines for Portables, Pull Cable for Café

Shelf for POS Shelf for radios, Locking area for YD purses, Kitchenwasiuygr/dryer, dishwasher
Campus Lighting, caras

Upkeep school fencing

Water Fountain/Trough at restrooms

Repair doors and locks throughout

Replace Front Doors

Repair Restroom Floors (linoleum)

Replace Ladies Room Toilets (heavy duty)

5ANBOG2NDRa oI f €

Open up library and computer lab by removingliw

Dedicated Power for Server Room

Sprinklers for grass/trees replace and repair

Light by Seavan

Drainage by NW corner of Café

Basketball Court, benches and water extended for water fountain

Set up new computers, Setup lab again

Revamp and extend netwk

Replace crawl space covers

Exterior lighting upgrade for behind portables

Door Locks repaired

Restripe Parking Lot

Repair pump house systems

Move plaques to mukpurpose room

Handicap signage and striping

Future Electrical for lab

Replace outsidéghts that are burned out. ME

Fix TL sink

Permit and build storage on cafeteria

Concrete Repair by rear door

Upgrade handicap access in area of back door

SR R R B B R I I B B B B B I B B e B R R R R ]

This list is just the beginning of the facilititsnsthe committee has outlined.
The committeewill work on a long term facilities plan to expaaddaccommodate the growing population



DATENovember 10, 2010 Regular Board Meeting ltem IV # 1.

Subject: ___Action Item
X Consent Agenda
Payments for Staff and School Vendors ___ First Read
October 2010 Information
Presentation

___ Public Hearing
Roll Call Vote Required

Background:

On a daily basis business operations occur within a Ridgecrest Charter School. Orders are placed for
materials, books and supplies, goodsatarials and services received and checked and verified against
executed contract, agreement or order, and bills are presented and processed for payment.

At regularly scheduled Board Meetings, the listing of vendor payments made will be presented tmatide B

for information and approval. For th2010;11 school year, we plan to pay vendors twice a month and

maintain the monthly payroll payment for school employees. In an emergency situation, ptsymgside
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Before paying any bill, all invoices will be verified for accuracy, for price extensions and a staff signature
verifying receipt of goods and authaorization for payment will befgrened. Currently hard copy checks are

being prepared, signed and mailed to vendors; employees have the choice of direct depostiamdin

payroll check. At present electronic payments are only operational for employee payroll and payroll related
activities.
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payroll payments will not be identified by individuahployee name; these payments will be identified by

payment number groupings. Expenditure reimbursements to staff will be identified by name, similar to the
presentation of other vendor payments.

All payroll payments and vendor payments are approved BySYo SNJ 2F G KS { OK22ft Qa al
prior to distribution.
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Proposed Action:
That the Board approves the payments to staff and vendors as recommended Byrdttor.



Payments for Staff

Type Date Name Memo Account Split Amount
QB Payroll  10/31/2010 Employees Direct Deposit Payroll ~ 9120- Alta One - 130632 Checking Acct Net Pay 44,286.96
QB Payroll 10/31/2010 Employees Regular Payroll Check =~ 9120- Alta One - 130632 Checking Acct Net Pay 11,123.22
QB Payroll 10/31/2010 State Teachers Retirement Contribution to STRS ~ 9120- Alta One - 130632 Checking Acct Payroll Deduction 9,877.26
QB Payroll 10/31/2010 Public Employees Retirement Contribution to PERS 9120- Alta One - 130632 Checking Acct Payroll Deduction 2,644.77
QB Payroll  10/31/2010 Empl Development Dept State Payroll Taxes 9120- Alta One - 130632 Checking Acct Payroll Tax 2,349.12
QB Payroll 10/31/2010 IRS Federal Payroll Taxes ~ 9120- Alta One - 130632 Checking Acct Payroll Tax 8,920.60
QB Payroll  10/31/2010 QuickBooks PR Check Fees 9120- Alta One - 130632 Checking Acct Payroll Tax 28.00
QB Payroll 10/31/2010 Total Payroll 9120- Alta One - 130632 Checking Acct 79,229.93
RCS Vendor List

Type Date Nu_m Name Memo Account Split Amount
v
Check 10/13/2010 1878 ACSIG 9122 - AltaOne -180911 Checking A:-SPLIT- -1,625.37
Check 10/13/2010 '1879 AltaOne Federal Credit Union 9122 - AltaOne -180911 Checking A:-SPLIT- -876.91
Check 10/13/2010 '1880 Don Baker (Reimbursement) 9122 - AltaOne -180911 Checking A 5200 - Travel & Conference -122.00
Check 10/13/2010 ':I.881 Budgetext Corp 9122 - AltaOne -180911 Checking A 4306 - Postage and Shipping -11.88
Check 10/13/2010 '1882 California Spectrum Senices 9122 - AltaOne -180911 Checking Ai5811 - Special Education Senices -1,298.33
Check 10/13/2010 '1883 Tina M. Ellingsworth (Reimbursement) 9122 - AltaOne -180911 Checking A'5200 - Travel & Conference -125.40
Check 10/13/2010 71884 Hewlett-Packard Financial Senices Co. 9122 - AltaOne -180911 Checking Ai5604 - Copiers -572.45
Check 10/13/2010 '1885 Kiran Mehra Architect 9122 - AltaOne -180911 Checking Ai6100 - Site Improvements -2,250.00
Check 10/13/2010 '1886 Mediacom 9122 - AltaOne -180911 Checking Ai5806 - Networking Senices -377.86
Check 10/13/2010 '1887 Pacific Gas & Electric Company 9122 - AltaOne -180911 Checking A/ 5503 - Gas -27.99
Check 10/13/2010 '1888 California Charter Schools Association 9122 - AltaOne -180911 Checking A19330 - Prepaid Expenditures (Expenses  -3,250.42
Check 10/13/2010 '1889 Pitney Bowes Global Financial Senices LL '8658545 9122 - AltaOne -180911 Checking A14306 - Postage and Shipping -32.00
Check 10/13/2010 '1890 Quill Corporation 9122 - AltaOne -180911 Checking A:-SPLIT- -205.95
Check 10/13/2010 '1891 Ridgecrest Sanitation 9122 - AltaOne -180911 Checking A:5505 - Waste Disposal -389.75
Check 10/13/2010 '1892 ReStockit.com '786261 9122 - AltaOne -180911 Checking A:4301 - Custodial Supplies -115.75
Check 10/13/2010 '1893 SeniceMaster of WV 9122 - AltaOne -180911 Checking A:5815 - Janitorial Senices -1,914.34
Check 10/13/2010 ':I.894 Southern California Edison 9122 - AltaOne -180911 Checking Ai5502 - Electricity -3,255.56
Check 10/13/2010 '1895 School Specialty '324034 9122 - AltaOne -180911 Checking A:-SPLIT- -190.38
Check 10/13/2010 '1896 Security Engineering 9122 - AltaOne -180911 Checking A:-SPLIT- -486.29
Check 10/13/2010 '1897 Sparkletts Cust# 34902266648771 9122 - AltaOne -180911 Checking Ai5506 - Water -265.17
Check 10/13/2010 '1898 TinyEYE Therapy Senices 9122 - AltaOne -180911 Checking A:-SPLIT- -4,316.00
Check 10/13/2010 '1899 Verizon 9122 - AltaOne -180911 Checking A'5900 - Communications -226.56
Check 10/13/2010 '1900 Verizon 9122 - AltaOne -180911 Checking A 5900 - Communications -42.99
Check 10/27/2010 '1901 California Spectrum Senices 9122 - AltaOne -180911 Checking Ai5811 - Special Education Senices -2,133.60
Check 10/27/2010 '1902 Canon Financial Senices, Inc. 9122 - AltaOne -180911 Checking A'5604 - Copiers -1,628.05
Check 10/27/2010 '1903 CCSA Employee Welfare Benefit Trust 9122 - AltaOne -180911 Checking A19330 - Prepaid Expenditures (Expenses -12,906.76
Check 10/27/2010 ':I.904 Engel & Company, Inc 9122 - AltaOne -180911 Checking Ai6100 - Site Improvements -1,257.50
Check 10/27/2010 '1905 FedEx 9122 - AltaOne -180911 Checking A14306 - Postage and Shipping -15.52
Check 10/27/2010 '1906 Indian Wells Valley Water District 9122 - AltaOne -180911 Checking Ai5506 - Water -255.28
Check 10/27/2010 71907 PVC Plumbing & Mechanical, Inc 9122 - AltaOne -180911 Checking A 6100 - Site Improvements -34,150.00
Check 10/27/2010 '1908 Quill Corporation 9122 - AltaOne -180911 Checking A14302 - Instructional Supplies -8.64
Check 10/27/2010 '1909 S & S Worldwide, Inc. 9122 - AltaOne -180911 Checking A14302 - Instructional Supplies -140.43
Check 10/27/2010 71910 Stafford's Pest Control 9122 - AltaOne -180911 Checking Ai5504 - Pest Control -90.00
Check 10/27/2010 '1911 Staples Credit Plan '6035517820239142 9122 - AltaOne -180911 Checking A14302 - Instructional Supplies -711.30
Check 10/27/2010 '1912 The Home Depot Supply Acct #6035 3220 2490 9180 9122 - AltaOne -180911 Checking A14301 - Custodial Supplies -181.19
Check 10/27/2010 '1913 TinyEYE Therapy Senices 9122 - AltaOne -180911 Checking A/ 5811 - Special Education Senices -3,323.00
Check 10/27/2010 ':|.914 Waxie Sanitary Supply 9122 - AltaOne -180911 Checking A14301 - Custodial Supplies -651.22
Check 10/27/2010 '1915 Millennium Ministries, Inc. 9122 - AltaOne -180911 Checking A:-SPLIT- -5,501.00
Check 10/27/2010 '1916 Burgner, Masami Y. 9122 - AltaOne -180911 Checking Ai5100 - Professional Instr Senices -195.00
Check 10/27/2010 ':I.917 Vogel & Associates 9122 - AltaOne -180911 Checking Ai5804 - Business Senices -6,000.00

Numerically



DATE: November 10, 2010 ¢rear Board Meeting ltem IV. # 2

Subject: ___Action Item
XX Consent Agenda
___ First Read
Revised July 2010 Financial Report Information
___ Presentation

__ Public Hearing
Roll Call Vote Required

ITEM: Acceptance of Financial Reports and Ratification of Warrants
BACKGROUND:

California Charter Schools, as public school agencies, periodically peemhpresent Financial Reports to

the Governing Boards. State law requires that all Local Education Agencies (LEAS) in the state prepare and
have Governing Board approval of several budget and financial reports through the year. The mandatory
approvals ae:

1 Annual Budget Report, on or before July 1 of fiscal year;

f Unaudited Financial Report of prior fiscal year data, on or before SeptemBef f5cal

1 ﬁi;,lnterim Financial Report, as of Octobet,31n or before December %5f the fiscal

1 X?Jac;ilted Financial Report of prior fiscal year, on or before DecemBeoflfhe fiscal year;

1 gr:(j:ond Interim Financial Report, as of Januaty &4 or before March 1%0f the fiscal
year.

In addition to the above mandatory budget and financiglags presented to the Governing Board, many
[9!14 | fa2 LINBLINB YR LNROGARS Y2yiaKte | yRk2NI ljdzZ NI
school is to present monthly financial reports for several reasons:

f As an education agency of relativélyy I £ £ &AT ST F OKFNISNJ a0K22f Qa SC
fragile than a larger education agency;
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9 Costs, such as utilities are subject to unpredictable hiltes and utilization increase;

1 Relatively small agencies have few opportunities to transfer or allocate fixed costs between
and among cost centers or programs;

1 Revenue fluctuations beyond the control of the charter school are difficult to predict and
insuate against.

For the primary reasons listed above, RCS has had astanding of preparing and submitting Monthly

Financial Reports. As initiated in prior years, our goal will be to provide clear, concise, consistent Financial
Reports to the Board for picy analysis and policy direction. In this agenda item, the July, August and
September 2010 Financial Reports are presented. California Charter Schools present Financial Reports on a
WY2RAFASR I OONXzZLt ol airaQ ogKAOKrendSlkya (GKS | OONHz & |



The first quarter monthly Financial Reports are included together because it is important that the Governing
Board accept the Unaudited Financial Report for 22020 as the report establishes the Beginning Balance

for fiscal year 2012011. This$ I NJ § KSNBE gt a | at A3KG RStlF& NBflIGAGS
Vicenti, Lloyd & Stutzman, LLP, fiscal staff at the California Department of Education and Vogel & Associates

as how to represent the value of the portables Sierra Sands Ungiiedided RCS per the intent of
Proposition 39.

The resolution of this matter was to record as income in 20020% of the value of the portables with
additional increments of 20% per year for the next four years.

Prior to submission of the Financial Repao the Governing Board, the Business Services Provider reviews
GKS NBLR2NIa oA0GK w/ {Q 5ANBOG2N® {AIYATFTAOFIYd RSOAL (7
within the Financial Report Agenda Narrative.

An individual set of Financial pats for the month of July 2010, presented. The Financial Reports for this
month include:

 Balance Sheet;

1 Budget vs. Actual Cumulative as of the end of the month;
1 Statement of Operations Monthly Summary;
i Statement of Operations Summary by Program

A . X x = LA x x & X x A 5 XA x
Report Pepared hy: +23St YR '3d8a20AFL0Sax .dzaAySaa { SNIBAOSA!
ACTION ITEM: Tina Ellingsworth, Director recommends approval of the July Financial Report
0000 TOTAL 3010 5310 6500 TOTAL GRAND
Operations UNRESTRICTED Title | NCLB Food Service Program Special Education RESTRICTED TOTAL
Income
8290 - Other Federal Revenue 0.00 0.00 0.00 25.85 0.00 25.85 25.85
8660 - Interest 28.04 28.04 0.00 0.00 0.00 0.00 28.04
Total Income 28.04 28.04 0.00 25.85 0.00 25.85 53.89
Gross Profit 28.04 28.04 0.00 25.85 0.00 25.85 53.89
Expense 0.00
1000 - Certificated Salaries 6,566.67 6,566.67 4,034.83 0.00 0.00 4,034.83 10,601.50
2000 - Classified Salaries 4,125.00 4,125.00 0.00 0.00 0.00 0.00 4,125.00
3000 - Employee Benefits 9,406.33 9,406.33 1,521.84 0.00 1,527.97 3,049.81 12,456.14
4000 - Total Books and Supplies 839.93 839.93 0.00 0.00 0.00 0.00 839.93
5001 - Total Other Services 11,841.07 11,841.07 0.00 0.17 0.00 0.17 11,841.24
Total Expense 32,779.00 32,779.00 5,556.67 0.17 1,527.97 7,084.81 39,863.81

Net Income -32,750.96 -32,750.96 -5,556.67 25.68 -1,527.97 -7,058.96 -39,809.92




Income
8015
8110
8290
8311
8434
8as80
8520
8560
8590
8660
8699

General Purpose
Impact Aid

Other Federal Revenue
Special Education

Class Size Reduction K-3
Categorical Block Grant
Child Nutrition

Lottery

Other State Revenue
Interest

Other Revenues

Total Income

Gross Profit
Expense
1000

Certificated Salaries

1100 - Teachers

1101 - Teachers Regular
1102 - Teacher Stipends
1120 - Substitute Teachers

Total 1100 - Teachers

1300 - Director

1310 - Pupil Support

Total

2000

1000 - Cert

cated Salaries

Classified Salaries

2100 - Paraprofessional

2200 - Maintenance

2300 - Classified Admin

2400 - Cle

al

2902 - Noon Duty
Total 2000 - Classified Salaries

3000

Employee Benefits

3101 - STRS

3201 - PERS

3301 - Social Security, Medicare

3401 - Health & Welfare

3501 - State Unemployment
3601 - Workers Comp

Total

ao00

3000 - Employee Benefits

Total Books and Supplies

4100 - Textbooks

4101 - Textbooks and Consumables

Total 4100 - Textbooks

4300 - Materials and Supplies

4301 - Custodial Supplies
4302 - Instructional Supplies
4303 - Office Supplies

4304 - Other Materials and Supp

4305 - PE Supplies

4306 - Postage and Shipping
4307 - Special Ed Supplies
4308 - Testing Supplies

Total 4300 - Materials and Supplies

4400 - Non Capitalized Equipment

Total 4000 - Total Books and Supplies

5001

Total Other Services

5100 - Professional Instr Services

5200 - Travel & Conference

5300 - Memberships

5400 - Insurance

5500 - Ut

es
5501 - Alarm

5502 - Electricity

5503 - Gas

5504 - Pest Control
5505 - Waste Disposal
5506 - Water

5507 - Fire Extinguisher

Total 5500 - Utilities

5600 - Total Leases, Rents

5601 - Equipment Leases
5602 - Facility Repairs
5604 - Copiers

Total 5600 - Total Leases, Rents

5800 - Other Services

5801 - Acct. QuickBooks Processing
5802 - Advertising

5803 - Audit

5804 - Business Services

5805 - CDE Administrative Fee
5806 - Networking Services

5807 - Interest Expense

5808 - Legal

5809 - Education Consulting Services
5810 - Sewer Assessment

5811 - Special Education Services
5812 - Student AssessmentTesting
5813 - Student Information Services
5814 - Temp. Clearing Account
5815 - Janitorial Services

5816 - Breakfast Program

5826 - Misc. Services

Total 5800 - Other Services

5900 - Communications

Total 5001 - Total Other Services

6000

Total Capital Costs

6100 - Site Improve ments

6400 - Equipment

6900 - Depreciation Expense

Total 6000 - Total Capital Costs

Total Expense

Net Income

Budget

Bal

of Budget

26 of Budget

o.o00 1,361,844.00 1,361,844.00 0.0%
o.o00 22,578.00 22,578.00 0.0%
25.85 73,410.00 73,384.15 0.04%
o.o0 127,252.00 127,252.00 0.0%
o.o00 173,921.00 173,921.00 0.0%
o.o00 112,598.00 112,598.00 0.0%
o.00 o.00 o.00 0.0%
o.o00 35,416.00 35,416.00 0.0%6
o.o00 7.,484.00 7.,484.00 0.0%
28.04 1,500.00 1,471.96 1.87%
©0.00 0.00 0.00 0.0%06
53.89 1,916,003.00 1,915,949.11 0.0%0
53.89 1,916,003.00 1,915,949.11 0.0%6
150.00 632,300.00 632,150.00 0.02%6
o.o00 5,000.00 5,000.00 0.0%
0.00 19,184.00 19,184.00 0.0%6
150.00 656,484.00 656,334.00 0.02%6
6,416.67 80,900.00 74,483.33 7.93%
4,034.83 48,182.00 Aa4,147.17 8.37%
10,601.50 785,566.00 774.,964.50 1.35%
o.o0 43,600.00 43,600.00 0.0%6
o.o00 o.00 o.o00 0.0%6
4,125.00 52,000.00 47,875.00 7.93%
©o.00 57,980.00 57,980.00 0.0%
0.00 19,051.00 19,051.00 0.0%
4,125.00 172,631.00 168,506.00 2.39%6
874a.64a 64,809.00 63,934.36 1.35%
aa1.e6 18,484.00 18,042.34 2.39%6
a21.63 24,597.00 24,175.37 1.71%6
10,114.92 213,000.00 202,885.08 a.75%
307.72 9,582.00 9,274a.28 3.219%6
295.57 21,079.00 20,783.43 1.4%
12,456.14 351,551.00 339.094.86 3.54%
600.75 19,614.00 19,013.25 3.06%
600.75 19,614.00 19,013.25 3.06%
©o.00 6,243.00 6,243.00 0.0%
o.o00 15,919.00 15,919.00 0.0%6
o.o00 o.o00 o.00 0.0%6
o.o00 2,135.00 2,135.00 0.0%6
o.o00 11,533.00 11,533.00 0.0%6
239.18 o.o0 -239.18 100.0%6
o.o00 3,300.00 3,300.00 0.0%
0.00 0.00 0.00 0.0%6
239.18 39,130.00 38,890.82 0.61%
0.00 21,800.00 21,800.00 0.0%
839.93 80,544.00 79,704.07 1.049%
©0.00 50,000.00 50,000.00 0.0%6
o.o00 10,000.00 10,000.00 0.0%
660.00 1,873.00 1,213.00 35.249%
1,a82.20 13,900.00 12,417.80 10.66%6
46.50 1,020.00 973.50 1.56%
o.o00 22,440.00 22,440.00 0.0%6
o.o00 816.00 816.00 0.0%6
920.00 1,020.00 930.00 8.82%
o.o00 2,856.00 2,856.00 0.0%
o.o00 3,060.00 3,060.00 0.0%
0.00 0.00 0.00 0.0%
136.50 31,212.00 31,075.50 O.a4a%6
o.o00 10,104.00 10,104.00 0.0%
65.00 2,000.00 1,935.00 3.25%

1.,214.98

12,000.00

10,785.02

10.13%6

1,279.98 24,104.00 22,824.02 5.31%6
117.55 306.00 188.45 38.429%0
o.00 1,500.00 1,500.00 0.0%

o.o0 10,200.00 10,200.00 0.0%6
6,000.00 72,000.00 66,000.00 8.33%
o.o00 14,744.00 14,744.00 0.0%6

o.o00 510.00 510.00 0.0%6
2,024.89 22,707.00 20,682.11 8.92%
o.o00 17.880.00 17.880.00 0.0%

o.o0 40,000.00 40,000.00 0.0%

o.o00 o.o00 o.o00 0.0%

o.o00 76,329.00 76,329.00 0.0%

o.00 7.574.00 7.574.00 0.0%

o.00 2,000.00 2,000.00 0.0%

o.00 o.00 o.00 0.0%

o.o00 19,180.00 19,180.00 0.0%6

0.17 o.00 -0.17 100.0%6

0.00 0.00 0.00 0.0%0
8,142.61 284,930.00 276,787.39 2.86%0
139.95 4,896.00 4,756.05 2.86%0
11.,841.24 420,915.00 1409,073.76 2.819%6
o.o00 o.o00 o.o00 0.0%

o.o00 100,000.00 100,000.00 0.0%6

0.00 22,000.00 22,000.00 0.0%6

0.00 122,000.00 122,000.00 0.0%
39.863.81 1,933,207.00 1,893,343.19 2.06%

-39.809.92

-17.204.00

22.,605.92

231.49%




Jul 10

Income
8290 - Other Federal Revenue 25.85
8660 - Interest 28.04
Total Income 53.89
Gross Profit 53.89
Expense

1000 - Certificated Salaries
1100 - Teachers

1101 - Teachers Regular 150.00
Total 1100 - Teachers 150.00
1300 - Director 6,416.67
1310 - Pupil Support 4,034.83
Total 1000 - Certificated Salaries 10,601.50
2000 - Classified Salaries
2300 - Classified Admin 4,125.00
Total 2000 - Classified Salaries 4,125.00

3000 - Employee Benefits

3101 - STRS 874.64
3201 - PERS 441.66
3301 - Social Security, Medicare 421.63
3401 - Health & Welfare 10,114.92
3501 - State Unemployment 307.72
3601 - Workers Comp 295.57
Total 3000 - Employee Benefits 12,456.14

4000 - Total Books and Supplies
4100 - Textbooks

4101 - Textbooks and Consumables 600.75
Total 4100 - Textbooks 600.75
4300 - Materials and Supplies
4306 - Postage and Shipping 239.18
Total 4300 - Materials and Supplies 239.18
Total 4000 - Total Books and Supplies 839.93
5001 - Total Other Services
5300 - Memberships 660.00
5400 - Insurance 1,482.20
5500 - Utilities
5501 - Alarm 46.50
5504 - Pest Control 90.00
Total 5500 - Utilities 136.50
5600 - Total Leases, Rents
5602 - Facility Repairs 65.00
5604 - Copiers 1,214.98
Total 5600 - Total Leases, Rents 1,279.98
5800 - Other Services
5801 - Acct. QuickBooks Processing 117.55
5804 - Business Services 6,000.00
5807 - Interest Expense 2,024.89
5814 - Temp. Clearing Account 0.00
5816 - Breakfast Program 0.17
Total 5800 - Other Services 8,142.61
5900 - Communications 139.95
Total 5001 - Total Other Services 11,841.24
Total Expense 39,863.81

Net Income -39,809.92



ASSETS
Current Assets
Checking/Savings
9120 - Alta One- 130632 Checking Acct
9121 - Revolving Fund -145289 Checking
9122 - AltaOne -180911 Checking Acct
9150 - Alta One- 130632 Savings Acct
9151 - Revolving Fund - 145289Savings
9152 - AltaOne-180911 Savings
9153 - Milk and Juice Account
Total Checking/Savings
Other Current Assets
9161 - Revenue Receivables
9201 - COBRA Receivables
9300 - Leasehold Improvements
9305 - Land
9435 - Accumulated Deprec- Equip
9440 - Equipment
9570 - Accumulated Deprec-Leasehold
Total Other Current Assets
Total Current Assets
Other Assets
9301 - Land and Buildings
9330 - Prepaid Expenditures (Expenses)
Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
9509 - Accrue Accounts Payable
9511 - Payroll Liabilities
9516 - Workers Compensation
9535 - Note Payable-Millennium
9540 - Deferred Revenue
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
9790 - Net Increase (Decrease) in Fund
Net Income
Total Equity
TOTAL LIABILITIES & EQUITY

r
Jul 31, 10

16,811.98
1,477.88
63,265.12
1,023.02
26.42
100,523.45
373.68
183,501.55

516,041.65
1,435.10
673,009.75
133,750.00
-715.00
14,300.19
-170,849.36

1,166,972.33

1,350,473.88

307,810.00

22,086.29

329,896.29

1,680,370.17

21,189.50
451.78
1,832.35
340,560.28

246,248.00

610,281.91

610,281.91

610,281.91

1,109,898.18
-39,809.92

1,070,088.26
1,680,370.17



DATE: November 10, 2010 Regular Board Meeting ltem IV. # 3.

Subject: ___Action Item

XX Consent Agenda

__ First Read
___Information
__Presentation

__ Public Hearing

_ Roll Call Vote Required

August 2010 Financial Report

ITEM:

Acceptance of Financial Reports and Ratification of Warrants

BACKGROUND:

California Charter Schools, as public school agencies, periodically prepare and present Financial Reports to
the Governing Boards. State law requires that all Local Education Agencies (LEAS) in the state prepare and
have Governing Board approval of sealdsudget and financial reports through the year. The mandatory
approvals are:

T
T

Annual Budget Report, on or before July 1 of fiscal year;

Unaudited Financial Report of prior fiscal year data, on or before SeptembBef fi5cal
ﬁi;,lnterim Finarial Report, as of October 31on or before December %5f the fiscal
Xi?iri’ted Financial Report of prior fiscal year, on or before DecemB&oflfhe fiscal year;
gr:(j:ond Interim Financial Report, as of Januaty 81 or before March 15of the fiscal
year.

In addition to the above mandatory budget and financial reports presented to the Governing Board, many
[9!14 | fa2 LINBLINB YR LNROGARS Y2ydaKte | yRk2NJI l|jdzZ NI
school is to present monthljnancial reports for several reasons:

)l
1
T
1

1
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fragile than a larger education agency;

Fluctuations in enrollment by a few students have significant impact on the scho&# o 2 G (2 Y
fAYySQT

Costs, such as utilities are subject to unpredictable rate hikes and utilization increase;

Relatively small agencies have few opportunities to transfer or allocate fixed costs between

and among cost centers or programs;

Revenue fluctuatios beyond the control of the charter school are difficult to predict and

insulate against.

For the primary reasons listed above, RCS has had astanding of preparing and submitting Monthly
Financial Reports. As initiated in prior years, our goal witibbgrovide clear, concise, consistent Financial
Reports to the Board for policy analysis and policy direction. In this agenda item, the July, August and



September 2010 Financial Reports are presented. California Charter Schools present Financial Reports o
WY2RAFASR I OONXzZLf oFairaQ gKAOK YSkya GKS | OONHz & |

The first quarter monthly Financial Reports are included together because it is important that the Governing

Board accept the Unaudited Financial Report for 22020 as tle report establishes the Beginning Balance

for fiscalyear 20l @ nmmM® ¢ KA & &SIFNJ KSNB 41 a | atA3akKd RSfl & N
Vicenti, Lloyd & Stutzman, LLP, fiscal staff at the California Department of Education and Vogeiadeass

as how to represent the value of the portables Sierra Sands Unified provided RCS per the intent of
Proposition 39.

The resolution of this matter was to record as income in 20020% of the value of the portables with
additional increments of 20%er year for the next four years.

Prior to submission of the Financial Reports to the Governing Board, the Business Services Provider reviews
0KS NBLR2NIa oA0GK w/ {Q 5ANBOG2N® {AIYATFTAOFIY(d RSOAL (7
within the Financial Report Agenda Narrative.

An individual set of Financial Reports for the month of August 2010, presented. The Financial Reports for
this month include:

9 Balance Sheet;

1 Budget vs. Actual Cumulative as of the end of the month;
I Statement of Oprations Monthly Summary;
i Statement of Operations Summary by Program

Report Prepared by: +23St YR ! 43420A1GSax .dzaAySaa { SNBAOSa

ACTION ITEMTina Ellingsworth, Director recommends approval of the August Financial Report

0000 TOTAL I 3010 I 5310 f 6500 ! 7276 TOTAL GRAND
Operations UNRESTRICTED Title | NCLB Food Service Program Special Education Cert. Staff Mentor RESTRICTED TOTAL
Income

8290 - Other Federal Revenue 0.00 0.00 0.00 473.82 0.00 0.00 473.82 473.82
8660 - Interest 40.49 40.49 0.00 0.00 0.00 0.00 0.00 40.49
Total Income 40.49 40.49 0.00 473.82 0.00 0.00 473.82 514.31
Gross Profit 40.49 40.49 0.00 473.82 0.00 0.00 473.82 514.31
Expense 0.00 0.00 0.00
1000 - Certificated Salaries 55,775.77 55,775.77 8,069.66 0.00 3,399.00 0.00 11,468.66 67,244.43
2000 - Classified Salaries 12,887.50 12,887.50 222.40 0.00 743.13 0.00 965.53 13,853.03
3000 - Employee Benefits 25,082.34 25,082.34 2,970.95 0.00 3,507.76 -146.20 6,332.51 31,414.85
4000 - Total Books and Supplies 7,047.01 7,047.01 0.00 0.00 2,047.81 0.00 2,047.81 9,094.82
5001 - Total Other Services 29,907.61 29,907.61 0.00 368.72 0.00 0.00 368.72 30,276.33
6000 - Total Capital Costs 2,657.05 2,657.05 0.00 0.00 0.00 0.00 0.00 2,657.05
Total Expense 133,357.28 133,357.28 11,263.01 368.72 9,697.70 -146.20 21,183.23 154,540.51

Net Income -133,316.79 -133,316.79 -11,263.01 105.10 -9,697.70 146.20 -20,709.41 -154,026.20




Income
8015
8110
8290
8311
8a34a
8s8as0
8520
8560
8590
8660
8699

General Purpose

Impact A
Other Federal Revenue
Special Education

Class Size Reduction K-3
Categorical Block Grant
Child Nutrition

Lottery

Other State Revenue
Interest

Other Revenues

Total Income

Gross Profit
Expense
1000

Certificated Salaries

1100 - Teachers

1101 - Teachers Regular
1102 - Teacher Stipends

1120 - Substitute Teachers

Total 1100

Jul - Aug 10 Budget Bal of Budget 26 of Budget
o.oo 1,361,844.00 1,361,844.00 0.0%

o.oo 22,578.00 22,578.00 0.0%0
a73.82 73,410.00 72,936.18 0.65%0
o.oo0 127,252.00 127.252.00 ©0.0%6

o.oo 173,921.00 173.,921.00 0.0%

o.oo 112,598.00 112,598.00 0.0%

o.oo o.oo o.o00 0.0%0

o.oo 35,416.00 35.,416.00 0.0%6

o.oo0 7.484.00 7.484.00 ©0.0%6
40.a9 1,500.00 1,459.51 2.7%
o.oo o.oo0 o.00 0.0%
514.31 1,916,003.00 1,915,488.69 0.03%
514.31 1,916,003.00 1,915,488.69 ©0.03%06
46,341.43 632,300.00 585,958.57 7.33%
o.oo 5,000.00 5,000.00 0.0%6

©.o00 19,184.00 19.184.00 0.0%
46,341.43 656,484.00 610.142.57 7.06%

- Teachers

1300 -

Director

1310 - Pupil Support
1000 - Certificated Salaries - Other

Total

2000

12,833.34
8,069.66
0.00

80,900.00
as8,182.00

68,066.66
40,112.34
0.00

15.86%
16.75%

1000 - Certificated Salaries

Classified Salaries

2100 - Paraprofessional

2200 - Maintenance

2300 - Classified Admin

67,244.43

1,393.13
o.o00
8,250.00

785,566.00

43,600.00
o.o00
52,000.00

718,321.57

a2,206.87
o.o00
43,750.00

8.56%

3.296
0.0%6
15.87%6

2400 - Clerical 3,987.50 57,980.00 53,992.50 6.88%
2902 - Noon Duty 222.40 19,051.00 18,828.60 1.17%
Total 2000 - Classified Salaries 13,853.03 172,631.00 158,777.97 8.03%
3000 - Employee Benefits
3101 - STRS 5,901.63 64,809.00 58,907.37 9.119%6
3201 - PERS 1,a459.a2 18,484.00 17,024.58 7.9%
3301 - Social Security, Medicare 1,8990.a8 24,597.00 22,697.52 7.729%6
3401 - Health & Welfare 19,805.26 213,000.00 193,194.74 9.3%0
3501 - State Unemployment 771.59 9,582.00 8,810.41 8.05%
3601 - Workers Comp 1,577.47 21,079.00 19,501.53 7.48%
Total 3000 - Employee Benefits 31,414.85 351,551.00 320,136.15 8.94%6
4000 - Total Books and Supplies
4100 - Textbooks
4101 - Textbooks and Consumables 937.71 19,614.00 18.676.29 a.78%
Total 4100 - Textbooks o37.71 19,614.00 18.676.29 a.78%
4300 - Materials and Supplies
4301 - Custodial Supplies 206.4a8 6,243.00 5,336.52 14.529%
4302 - Instructional Supplies 3,493.10 15,919.00 12,425.90 21.94a%6
4303 - Office Supplies 540.17 o.o0 -540.17 100.0%
4304 - Other Materials and Supplies 973.73 2,135.00 1,161.27 as.61926
4305 - PE Supplies o.oo 11,533.00 11,533.00 0.0%
4306 - Postage and Shipping ass.so0 o.oo -ass.s80 100.0%
4307 - Special Ed Supplies o.oo 3,300.00 3,300.00 ©0.0%
4308 - Testing Supplies o.00 o.00 ©0.00 0.0%

Total 4300 - Materials and Supplies

4400 - Non Capitalized Equipment

6,402.28
1,754.83

39,130.00
21,800.00

32,727.72
20,045.17

16.36%
8.05%

Total 4000 - Total Books and Supplies

5001

Total 5500 - U

Total Other Services

5100 - Professional Instr Services

5200 - Travel & Conference

5300 - Memberships

5400 - Insurance

5500 - Ut

es
5501 - Alarm

5502 - Electricity

5503 - Gas

5504 - Pest Control
5505 - Waste Disposal
5506 - water

5507 - Fire Extinguisher

9,094.82

o.00
o.00
910.00
2,964.40

80,544.00

50,000.00
10,000.00

1,873.00
13,900.00

71,449.18

50,000.00
10,000.00

9263.00
10,935.60

11.29%6

0.0%6
0.0%6
a48.59%0
21.33%

o.o00
93.00 1,020.00 927.00 9.1296

1.285.75 22,440.00 21,154.25 5.73%

o.00 816.00 816.00 0.0%

20.00 1,020.00 930.00 8.82%6

o.o00 2,856.00 2,856.00 0.0%6

154.89 3,060.00 2,905.11 5.06%6

0.00 0.00 0.00 0.0%

r 1.623.64 31,212.00 29,588.36 5.29%

es

5600 - Total Leases, Rents

5601 - Equipment Leases
5602 - Facility Repairs
5604 - Copiers

1,300.00
2,821.29
2,317.72

10,104.00
2,000.00
12,000.00

8,804.00
-821.29
o.682.28

12.87%6
141.07%
19.31%6

Total 5600 - Total Leases, Rents

5800 - Other Services

5801 - Acct. QuickBooks Processing
5802 - Advertising

5803 - Audit

5804 - Business Services

5805 - CDE Administrative Fee
5806 - Networking Services

5807 - Interest Expense
5808 - Legal

5809 - Education Consul

Nng Services
5810 - Sewer Assessment

5811 - Special Education Services
5812 - Student AssessmentTesting
5813 - Student Information Services
5814 - Temp. Clearing Account

5815 - Janitorial Services

5816 - Breakfast Program

5826 - Misc. Services

6,439.01

24,104.00

17.664.99

26.71%

Total 5800 - Other Services

Total

6000

5900 - Communications

5001 - Total Other Ser

Total Capital Costs

6100 - Site Improvements

6400 - Equipment

6900 -
Total 6000

Total Expense

Net Income

Depreciation Expense

145.55 306.00 160.4a5 a7.57%
621.60 1,500.00 878.40 Aa1.aa%6
©o.00 10,200.00 10,200.00 0.0%6
12,000.00 72,000.00 60,000.00 16.67%6
o.00 14,7a4a.00 14,74a4a.00 0.0%
666.19 510.00 -156.19 130.63%
4,019.45 22,707.00 18,687.55 17.7%
35.15 17,880.00 17.,844.85 0.226
o.00 40,000.00 40,000.00 0.0%6

o.00 o.00 o0.00 0.0%6

o.o00 76,329.00 76,329.00 0.0%6

o.o00 7.574.00 7.574.00 0.0%6

o.o00 2,000.00 2,000.00 0.0%6

o.00 o.00 o.o00 0.0%6

o.00 19,180.00 19.,180.00 0.0%6
368.72 o.o0 -368.72 100.0%
0.00 0.00 0.00 0.0%6
17.856.66 284,930.00 267,073.34a 6.27%
asz2.62 4,896.00 4,413.38 9.86%
30,276.33 420,915.00 390,638.67 7.19%

- Total Capital Costs

2,657.05 o.o0 -2,657.05 100.0%
o.o00 100,000.00 100,000.00 0.0%%6

©.00 22,000.00 22,000.00 0.0%6
2,657.05 122,000.00 119,342.95 2.18%
154,540.51 1,933,207.00 1,778,666.49 7.99%

154.026.20

-17.204.00

136.822.20

895.29%




Income

8290 - Other Federal Revenue
8660 - Interest

Total Income

Gross Profit

Expense

1000 - Certificated Salaries
1100 - Teachers
1101 - Teachers Regular
1102 - Teacher Stipends
Total 1100 - Teachers
1300 - Director
1310 - Pupil Support
1000 - Certificated Salaries - Other
Total 1000 - Certificated Salaries
2000 - Classified Salaries
2100 - Paraprofessional
2300 - Classified Admin
2400 - Clerical
2902 - Noon Duty
Total 2000 - Classified Salaries
3000 - Employee Benefits
3101 - STRS
3201 - PERS
3301 - Social Security, Medicare
3401 - Health & Welfare
3501 - State Unemployment
3601 - Workers Comp
Total 3000 - Employee Benefits
4000 - Total Books and Supplies
4100 - Textbooks
4101 - Textbooks and Consumables
Total 4100 - Textbooks
4300 - Materials and Supplies
4301 - Custodial Supplies
4302 - Instructional Supplies
4303 - Office Supplies
4304 - Other Materials and Supplies
4306 - Postage and Shipping
Total 4300 - Materials and Supplies
4400 - Non Capitalized Equipment
Total 4000 - Total Books and Supplies
5001 - Total Other Services
5300 - Memberships
5400 - Insurance
5500 - Utilities
5501 - Alarm
5502 - Electricity
5504 - Pest Control
5505 - Waste Disposal
5506 - Water
Total 5500 - Utilities
5600 - Total Leases, Rents
5601 - Equipment Leases
5602 - Facility Repairs
5604 - Copiers
Total 5600 - Total Leases, Rents
5800 - Other Services
5801 - Acct. QuickBooks Processing
5802 - Advertising
5804 - Business Services
5806 - Networking Services
5807 - Interest Expense
5808 - Legal
5814 - Temp. Clearing Account
5816 - Breakfast Program
Total 5800 - Other Services
5900 - Communications
Total 5001 - Total Other Services
6000 - Total Capital Costs
6100 - Site Improvements

Total 6000 - Total Capital Costs

Total Expense

Net Income

Jul 10 Aug 10 TOTAL
25.85 aa7.97 a73.82
28.04 12.45 40.49
53.89 460.42 514.31
53.89 460.42 514.31

150.00 46,191.43 46,341.43
0.00 0.00 0.00
150.00 46,191.43 46,341.43
6,416.67 6,416.67 12,833.34
4,034.83 4,034.83 8,069.66
0.00 0.00 0.00
10,601.50 56,642.93 67.244.43
0.00 1,393.13 1,393.13
4,125.00 4,125.00 8,250.00
0.00 3,987.50 3,987.50

0.00 222.40 222.40
4,125.00 9,728.03 13,853.03
874.64 5,026.99 5,901.63
441.66 1,017.76 1,459.42
421.63 1,477.85 1,899.48
10,114.92 9,690.34 19,805.26
307.72 463.87 771.59
295.57 1,281.90 1,577.47
12,456.14 18,958.71 31,414.85
600.75 336.96 937.71
600.75 336.96 937.71
0.00 206.48 206.48

0.00 3,493.10 3,493.10

0.00 540.17 540.17

0.00 973.73 973.73
239.18 249.62 488.80
239.18 6,163.10 6,402.28
0.00 1,754.83 1,754.83
839.93 8,254.89 9,094.82
660.00 250.00 910.00
1,482.20 1,482.20 2,964.40
46.50 46.50 93.00
0.00 1,285.75 1,285.75
90.00 0.00 90.00
0.00 0.00 0.00

0.00 154.89 154.89
136.50 1,487.14 1,623.64
0.00 1,300.00 1,300.00
65.00 2,756.29 2,821.29
1,214.98 1,102.74 2,317.72
1,279.98 5,159.03 6,439.01
117.55 28.00 145.55
0.00 621.60 621.60
6,000.00 6,000.00 12,000.00
0.00 666.19 666.19
2,024.89 1,994.56 4,019.45
0.00 35.15 35.15

0.00 0.00 0.00

0.17 368.55 368.72
8,142.61 9,714.05 17,856.66
139.95 342.67 482.62
11,841.24 18,435.09 30,276.33
0.00 2,657.05 2,657.05

0.00 2,657.05 2,657.05
39,863.81 114,676.70 154,540.51
-39,809.92 -114,216.28 -154,026.20




ASSETS
Current Assets
Checking/Savings
9120 - Alta One- 130632 Checking Acct
9121 - Revolving Fund -145289 Checking
9122 - AltaOne -180911 Checking Acct
9150 - Alta One- 130632 Savings Acct
9151 - Revolving Fund - 145289Savings
9152 - AltaOne-180911 Savings
9153 - Milk and Juice Account
Total Checking/Savings
Other Current Assets
9161 - Revenue Receivables
9201 - COBRA Receivables
9300 - Leasehold Improvements
9305 - Land
9435 - Accumulated Deprec- Equip
9440 - Equipment
9570 - Accumulated Deprec-Leasehold
Total Other Current Assets
Total Current Assets
Other Assets
9301 - Land and Buildings
9330 - Prepaid Expenditures (Expenses)
Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
9509 - Accrue Accounts Payable
9511 - Payroll Liabilities
9516 - Workers Compensation
9535 - Note Payable-Millennium
9540 - Deferred Revenue
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
9790 - Net Increase (Decrease) in Fund
Net Income
Total Equity
TOTAL LIABILITIES & EQUITY

r
Aug 31, 10

14,912.91
1,350.54
19,342.69
1,023.02
26.42
23,523.45
453.10
60,632.13

516,041.65
1,435.10
673,009.75
133,750.00
-715.00
14,300.19
-170,849.36

1,166,972.33

1,227,604.46

307,810.00

19,539.82

327,349.82

1,554,954.28

13,360.00
931.89
1,496.53
337,045.88

246,248.00

599,082.30

599,082.30

599,082.30

1,109,898.18
-154,026.20

955,871.98
1,554,954.28



DATE: November 10, 2010 Regular Board Meeting ltem IV. # 4.

Subject: ___Action Item

XX Consent Agela

__ First Read
September2010 Financial Report Information

___Presentation

___Public Hearing

_ Roll Call Vote Required

ITEM:

Acceptance of Financial Reports and Ratification of Warrants

BACKGROUND:

California Charter Schools, as public school agemmemdically prepare and present Financial Reports to

the Governing Boards. State law requires that all Local Education Agencies (LEAS) in the state prepare and
have Governing Board approval of several budget and financial reports through the year. fdetana
approvals are:

T
T

Annual Budget Report, on or before July 1 of fiscal year;

Unaudited Financial Report of prior fiscal year data, on or before SeptembBef fi5cal
ﬁi;,lnterim Financial Report, as of Octobet,31n or before December %5f the fiscal
Xi?iri’ted Financial Report of prior fiscal year, on or before DecemB&oflfhe fiscal year;
gr:(j:ond Interim Financial Report, as of Januaty 84 or before March 15of the fiscal
year.

In addition to the above mandatory bgdt and financial reports presented to the Governing Board, many
[9!14 | fa2 LINBLINB YR LNROGARS Y2ydaKte | yRk2NJI l|jdzZ NI
school is to present monthly financial reports for several reasons:

)l
1
T
1

1

As an educaton&Sy Oé 2F NBt Il GA@Ste avrftt aixil Sz | OKIF NISI
fragile than a larger education agency;
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Costs, such as utilities are subjecutgpredictable rate hikes and utilization increase;
Relatively small agencies have few opportunities to transfer or allocate fixed costs between
and among cost centers or programs;

Revenue fluctuations beyond the control of the charter school are diffiotedict and

insulate against.

For the primary reasons listed above, RCS has had astanding of preparing and submitting Monthly
Financial Reports. As initiated in prior years, our goal will be to provide clear, concise, consistent Financial
Reportsto the Board for policy analysis and policy direction. In this agenda item, the July, August and



September 2010 Financial Reports are presented. California Charter Schools present Financial Reports on a
0 I a % anfy babked adyear ¥nd.l ya (KS
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The first quarter monthly Financial Reports are included together because it is important that the Governing

Board accept the Unaudited Financial Report for 22020 as the report establishes the Beginning Balance

I af A3KG RStl & N
Vicenti, Lloyd & Stutzman, LLP, fiscal staff at the California Department of Education and Vogel & Associates

as how to represent the value of the portableger&a Sands Unified provided RCS per the intent of
Proposition 39.

for fiscal yar 2016H n M m @

¢ KA a

&SN G§KSNB

gl

a

The resolution of this matter was to record as income in 20020% of the value of the portables with
additional increments of 20% per year for the next four years.

Prior to submissionfahe Financial Reports to the Governing Board, the Business Services Provider reviews

0KS NBLRNIa
within the Financial Report Agenda Narrative.
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An individuaket of Financial Reports for the month of September 2010, presented. The Financial Reports for

this month include:

)l

1
1
1

Report Prepared by:

Balance Sheet;

Budget vs. Actual Cumulative as of the end of the month;
Statement of Operations Monthly Summary;
Statement of Operations Sumary by Program

*
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ACTION ITEMTina Ellingsworth, Director recommends approval of the September Financial Report

Income

8015 -
8290 -
8660 -
8699 -

General Purpose
Other Federal Revenue
Interest

Other Revenues

Total Income

Gross Profit

Expense

1000 -
2000 -
3000 -
4000 -
5001 -
6000 -

Certificated Salaries
Classified Salaries
Employee Benefits

Total Books and Supplies
Total Other Services
Total Capital Costs

Total Expense

Net Income

0000 TOTAL 3010 5310 6500 7276 TOTAL GRAND

Operations UNRESTRICTED Title | NCLB Food Service Program  Special Education  Cert. Staff Mentor RESTRICTED TOTAL
74,588.00 74,588.00 0.00 0.00 0.00 0.00 0.00 74,588.00
0.00 0.00 0.00 1,189.70 0.00 0.00 1,189.70 1,189.70
200.13 200.13 0.00 0.00 0.00 0.00 0.00 200.13
113.87 113.87 0.00 0.00 0.00 0.00 0.00 113.87
74,902.00 74,902.00 0.00 1,189.70 0.00 0.00 1,189.70 76,091.70
74,902.00 74,902.00 0.00 1,189.70 0.00 0.00 1,189.70 76,091.70
0.00 0.00 0.00
106,664.87 106,664.87 12,104.49 0.00 6,798.00 0.00 18,902.49 125,567.36
23,350.00 23,350.00 2,731.60 0.00 5,568.76 0.00 8,300.36 31,650.36
38,938.93 38,938.93 4,754.72 0.00 6,015.92 -146.20 10,624.44 49,563.37
10,465.44 10,465.44 0.00 0.00 3,592.51 0.00 3,592.51 14,057.95
69,475.89 69,475.89 0.00 1,489.75 304.28 0.00 1,794.03 71,269.92
6,901.47 6,901.47 0.00 0.00 0.00 0.00 0.00 6,901.47
255,796.60 255,796.60 19,590.81 1,489.75 22,279.47 -146.20 43,213.83 299,010.43
-180,894.60 -180,894.60 -19,590.81 -300.05 -22,279.47 146.20 -42,024.13 -222,918.73




Income

8015 - General Purpose
8110 - Impact Aid
8290 - Other Federal Revenue
8311 - Special Education
8434 - Class Size Reduction K-3
8480 - Categorical Block Grant
8520 - Child Nutrition
8560 - Lottery
8590 - Other State Revenue
8660 - Interest
8699 - Other Revenues

Total Income

Gross Profit

Expense
1000 -
1100

Certificated Salaries

- Teachers

1101 - Teachers Regular

1102 - Teacher Stipends

1120 - Substitute Teachers

Total 1100 - Teachers

1300
1310
1000

- Director
- Pupil Support
- Certificated Salaries - Other

Total 1000 - Certificated Salaries

Z000 -
2100
2200
2300
z2a00
202

Classified Salaries
- Paraprofessional
- Mainte nance

- Classified Admin
- Clerical

- Noon Duty

Total 2000 - Classified Salaries

3000 -
3101
3201
3301
34a01
3501
3601

Employee Benefits
- STRS

- PERS

- Social Security, Medicare
- Health & Welfare

- State Unemployment

- Workers Comp

Total 3000 - Employee Benefits

Aa000 -
4100

Total Books and Supplies

- Textbooks

4101 - Textbooks and Consumables

Total 4100 - Textbooks

a300

- Materials and Supplies

4301 - Custodial Supplies

4302 - Instructional Supplies
4303 - Office Supplies

4304 - Other Materials and Supplies
a4305 - PE Supplies

4306 - Postage and Shipping

4307 - Special Ed Supplies

a308 - Testing Supplies
4300 - Materials and Supplies - Other

Total 4300 - Materials and Supplies

aao00

- Non Capitalized Equipment

Total 4000 - Total Books and Supplies

sooa1 -
5100
5200
5300
sa00
5500

Total Other Services

- Professional Instr Services
- Travel & Conference

- Memberships

- Insurance

- Ut

ties

5501 - Alarm

5502 - Electricity
5503 - Gas

5504 - Pest Control

5505 - Waste Disposal
5506 - Water
5507 - Fire Extinguisher

Total 5500 - Utilities

5600

- Total Leases, Rents

5601 - Equipment Leases

5602 - Fac

v Repairs

5603 - Portables
5604 - Copiers

Total 5600 - Total Leases, Rents

s800

- Other Services

5801 - Acct. QuickBooks Processing

5802 - Advertising

5803 - Audit

5804 - Business Services

5805 - CDE Administrative Fee

5806 - Networking Services

5807 - Interest Expense
5808 - Legal

5809 - Education Consulting Services

5810 - Sewer Assessment

5811 - Special Education Services

5812 - Student Assessment/ Testing

5813 - Student Information Services

5814 - Temp. Clearing Account

5815 - Janitorial Services

5816 - Breakfast Program

5826 - Misc. Services

Total 5800 - Other Services

s900

- Communications

Total 5001 - Total Other Services

6000 -
6100
6a00
6900

Total Capital Costs
- Site Improvements
- EqQuipment

- Depreciation Expense

Total 6000 - Total Capital Costs

Total Expense

Net Income

Jul - Sep 10

Budget

B Over Budget

26 of Budget

74a.588.00
o.oo
1,189.70
o.oo
o.oo
o.oo
o.oo
o.oo
o.oo
z200.13
113.87

1,361,844.00
22,578.00
73,410.00
127,252.00
173.921.00
112,598.00
o.oo
25.416.00
7.a84a.00
1,500.00
o.00

1.287.256.00
22,578.00
72,220.30
127,252.00
173.,921.00
112,598.00
o.oo
25.,416.00
7.a484a.00
1.,299.87
-113.87

s.as%6
o.o%6
1.6226
o.0%e
o.o%6
o.o%6
o.o0%e6
o.0%6
o.o%6
13.34a%%6
100.0%6

76,091.70

1.916.,003.00

1,.839,911.30

3.97%0

76,091.70

°02,532.86
o.oo
1,680.00

1,916,003.00

632,300.00
5,000.00
19,184.00

1,839,911.30

539,767.14a
5,000.00
17.,504.00

3.972%6

14a.632%6
o.o0%6
8.76%06

24a.,212.86
19,250.01
12,104.49

o.oo0

656,484.00
80,900.00
4as8,182.00

o.oo0

562,271.14a
61.6a49.99
36,077.51
o.oo0

14a.35%%6
23.8%0
25.1226
o.02%e6

125,.567.36

8,568.76
o.oo
12,375.00
7.975.00
2,731.60

785,566.00

43,600.00

o.o0
52,000.00
57,980.00
19,051.00

659.998.64a

35,031.24a

o.oo
39,625.00
50,005.00
16,319.40

15.98%%6

19.652%%6
o.0%6
=3.8%0

13.762%%6

14a.34a%%6

31,650.36

10,94a4a.29
3.173.95
3.979.74
26,746.21
1.505.12
3,214.06

172.631.00

64,809.00
18.a484.00
24a,597.00

213,000.00

o.582.00
21,079.00

14a0,980.64a

53.864.71
15.,310.05
20,617.26

186,253.79

8.,076.88
17.86a.94a

18.332%6

16.89%%6
17.17%
16.18%%6
12.56%%6
15.7126
15.2526

a49,563.37

2,001.86

351,551.00

19,614.00

301,987.63

17,61=2.14a

14a.19%6

10.212%%6

2, 001.86

Q06.as8
a.967.88
1,a77.08
1,019.27
o.oo
os53.14a
o.oo
o.oo
178.62

19.614.00

6,2a43.00
15.919.00
o.oo
2,135.00
11,533.00
o.oo
3,300.00
o.oo

o.00

17.612.14a

5,336.52
10.951.12
-1,a77.08
1,115.83
11,533.00
-os53.14
3,300.00
o.oo
17862

10.219%%6

14a.522%6
31.2319%6
100.02%6
a7z.74a%6
o.0%e6
100.02%6
o.o0%e6
o.o02e
100.0%6

9,50=2.37
2.553.72

39,130.00
21,800.00

29,627.63
19,246.28

z2a.28%%6
11.712%6

14.057.95

304a.28
ass.00
910.00
4a4,446.60

139.50
4a,904a.62
27.91
=270.00
389.75
a18.93
o.00

80.544.00

50,000.00
10.000.00

1.873.00
13,900.00

1,0z20.00
22,440.00
816.00
1.0z0.00
=2,856.00
3,060.00
o.00

66.486.05

149,695.72
9.532.00
963.00
9,a453.40

880.50
17,.535.38
788.09
750.00
2,466.25
2,641.07
o.00

17.a5%%6

o.612%6

a.6826
a8.59%0
31.99%6

13.68206
21.862%6
3.az%6
26.a7206
13.652%%6
13.69%%6
O.0%%6

6.,150.71

1,.200.00
3,754.93
19,679.71
3.992.91

=21.,212.00

10.104.00
=2,000.00
o.oo
12,000.00

25,061.29

8.,804.00
-1,754.93
-19,679.71
8,007.09

19.712%%6

12.87%
187.75%6
100.0%%6
33.27%6

28,727.55

176.05
621.60
o.oo
18,000.00
o.oo
so06.14a
5,985.55
1439.37
o.oo

o.oo

o.oo

o.oo

o.oo

o.oo

=2, 059.34
1,489.75
o.00

24a,104a.00

306.00
1,500.00
10,200.00
72,000.00
14a,74a44a.00
510.00
22,707.00
17.880.00
40,000.00
o.oo
76.329.00
7.574.00
2,000.00
o.o0o
19.180.00
o.oo

o.00

-a,623.55

129.95
s878.4a0
10,200.00
54,000.00
14a,74a4a.00
-2o6.14a
16,721.4a5
17.4490.63
40,000.00
o.oo
76.329.00
7.574.00
2,000.00
o.oo
17.120.66
-1,a489.75
o.o00

119.18%6

57.53%6
a1.aaco
o.o%e6
25.0%6
o.o%o
158.072%6
26.362%6
2. a62%0
o.o%6
o.0%e6
o.0%6
o.o0%6
o.o02e6
o.0%6
10.74a%6
100.0%%6
o.0%e

29,577.80
e84a.98

284,930.00
4,896.00

255,352.20
4.,211.0=2

10.382%6
13.99%6

71.,269.92

6,901.4a47
o.oo
o.00

420,915.00

o.oo
100,000.00
22,000.00

34a9,64a45.08

-6,901.4a47
100,000.00
22, 000.00

16.932%%6

100.0%%6
o.o0%e
O.0%6

6,901.4a7

122,000.00

115,098.53

5.662%0

299,010.43

1,933,207.00

1,634,196.57

15.472%%6

222>.018.73

-17.204.00

205.714.73

1.295.742%6




Jul 10 Aug 10 Sep 10 TOTAL

Income

8015 - General Purpose [eNele) [eNele) 74,588.00 74,588.00

8290 - Other Federal Revenue 25.85 aa7.97 715.88 1,189.70

8660 - Interest 28.04a 12.4as5 159.64 200.13

8699 - Other Revenues O.00 O.00 113.87 113.87
Total Income 53.89 a60.4a=2 75,577.39 76,091.70
Gross Profit 53.89 a60.4az2 75,.577.39 76,091.70

Expense
1000 - Certificated Salaries
1100 - Teachers

1101 - Teachers Regular 150.00 146,191.43 146,191.43 092,532.86

1102 - Teacher Stipends [eNele) [eNele) [eNele) [eNele)

1120 - Substitute Teachers [eNele) O.00 1,680.00 1,680.00

Total 1100 - Teachers 150.00 46,191.43 a7z,.871.43 24,212.86
1300 - Director 6.416.67 6.416.67 6.416.67 19,250.01
1310 - Pupil Support a,034.83 a,034.83 4a4,034.83 12,104.49
1000 - Certificated Salaries - Other O.00 O.00 O.00 O.00
Total 1000 - Certificated Salaries 10,601.50 56,642.93 58,322.93 125,567.36

2000 - Classified Salaries

2100 - Paraprofessional [eNele) 1,393.13 7.175.63 8,568.76
2300 - Classified Admin 4,125.00 4,125.00 4,125.00 12,375.00
2400 - Clerical [eNele) 3,987.50 3,987.50 7,975.00
2902 - Noon Duty [eNe]e) =222.40 2,509.20 2,731.60
Total 2000 - Classified Salaries 4,125.00 9,728.03 17,797.33 31,650.36

3000 - Employee Benefits

3101 - STRS 874a.6a 5,026.99 5.0a42.66 10.944.29
3201 - PERS aa1.66 1,017.76 1,714.53 2,173.95
3301 - Social Security, Medicare az1.63 1.,477.85 =2.,080.26 3.,979.74
3401 - Health & Welfare 10,114.92 9.690.34a 6.,940.95 26,746.21
3501 - State Unemployment 307.72 a63.87 733.53 1.,505.12
3601 - Workers Comp 2905.57 1,281.90 1.,636.59 3,214.06
Total 3000 - Employee Benefits 12, 456.14 18,958.71 18,148.52 a49,563.37

4000 - Total Books and Supplies
4100 - Textbooks
4101 - Textbooks and Consumables 600.75 336.96 1.064.15 2,001.86

Total 4100 - Textbooks 600.75 336.96 1,064.15 2,001.86

4300 - Materials and Supplies

4301 - Custodial Supplies o.oo 206.a8 [eNele) 206.4a8
4302 - Instructional Supplies [eNele) 3.,493.10 1.,a7a.78 a.967.88
4303 - Office Supplies [eNele) 540.17 2936.91 1.,a477.08
4304 - Other Materials and Supplies [eNele) o973.73 as.aa 1.,019.17
4306 - Postage and Shipping 239.18 z2a9.62 aea.3a o53.14
4300 - Materials and Supplies - Other [eNele) [eNele) 178.62 178.62
Total 4300 - Materials and Supplies 239.18 6.163.10 3.,100.09 9.502.37
4400 - Non Capitalized Equipment O.00 1,754.83 TO8.89 2,553.72
Total 4000 - Total Books and Supplies 839.93 8,254.89 4,963.1.3 14,057.95
5001 - Total Other Services
5100 - Professional Instr Services o.oo o.oo 304a.28 304a.28
5200 - Travel & Conference o.oo o.oo a6s8.00 a6s8.00
5300 - Memberships 660.00 250.00 o.oo 9210.00
5400 - Insurance 1,a482.20 1,a482.20 1.,a482.20 4,446.60
5500 - Utilities
5501 - Alarm a46.50 a46.50 a46.50 139.50
5502 - Electricity [eNele) 1,285.75 3.,618.87 4a.,904a.62
5503 - Gas o.oo o.oo0 27.91 27.91
5504 - Pest Control 90.00 [eNele) 180.00 270.00
5505 - Waste Disposal o.oo o.oo0 389.75 389.75
5506 - Wwater [eNele) 154.89 264a.04a 418.93
Total 5500 136.50 1,a87.14a 4,527.07 6,150.71
5600 - Total Leases, Rents
5601 - Equipment Leases [eNele) 1,300.00 [eNele) 1,300.00
5602 - Facility Repairs 65.00 2, 756.29 oz33.64a 3. 754.93
5603 - Portables [eNele) [eNele) 19.679.71 19.679.71
5604 - Copiers 1,214.98 1.,10=2.74 1.,675.19 3,992.91
Total S600 - Total Leases, Rents 1,279.98 5,159.03 22,288.549 28,727.55
5800 - Other Services
5801 - Acct. QuickBooks Processing 117.55 28.00 30.50 176.05
5802 - Advertising [eNele) 621.60 [eNele) 621.60
5804 - Business Services 6,000.00 6,000.00 6,000.00 18,000.00
5806 - Networking Services o.oo0 666.19 139.95 806.14a
5807 - Interest Expense =2,024a.89 1,994.56 1,966.10 5,985.55
5808 - Legal [eNele) 35.15 ao04a.22 a439.37
5814 - Temp. Clearing Account [eNele) [eNele) [eNele) o.oo0
5815 - Janitorial Services [eNele) [eNele) 2,059.34 2,059.34
5816 - Breakfast Program .17 368.55 1,121.03 1,489.75
Total 5800 - Other Services 8,14a4=2.61 9,714.05 11,721.14a 29,577.80
5900 - Communications 139.95 342.67 202.36 684.98
Total 5001 - Total Other Services 11.84a1.24 18,435.09 40,993.59 71,269.92
6000 - Total Capital Costs
6100 - Site IMmprovements [eXele) 2,657.05 a,2a4a.4a2 6,901.47
Total 6000 - Total Capital Costs [eNele) 2,657.05 a,2a4a.4a42 6,901.47
Total Expense 39.863.81 114,676.70 144,469.92 299.,010.43

Net Income -39.809.92 -114.216.28 -68.892.53 —222,918.73




ASSETS
Current Assets
Checking/Savings
9120 - Alta One- 130632 Checking Acct
9121 - Revolving Fund -145289 Checking
9122 - AltaOne -180911 Checking Acct
9150 - Alta One- 130632 Savings Acct
9151 - Revolving Fund - 145289Savings
9152 - AltaOne-180911 Savings
9153 - Milk and Juice Account
Total Checking/Savings
Other Current Assets
9161 - Revenue Receivables
9201 - COBRA Receivables
9300 - Leasehold Improvements
9305 - Land
9435 - Accumulated Deprec- Equip
9440 - Equipment
9570 - Accumulated Deprec-Leasehold
Total Other Current Assets
Total Current Assets
Other Assets
9301 - Land and Buildings
9330 - Prepaid Expenditures (Expenses)
Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
9509 - Accrue Accounts Payable
9511 - Payroll Liabilities
9516 - Workers Compensation
9535 - Note Payable-Millennium
9540 - Deferred Revenue
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
9790 - Net Increase (Decrease) in Fund
Net Income
Total Equity
TOTAL LIABILITIES & EQUITY

r
Sep 30, 10

15,259.53
850.54
312,753.20
1,023.28
26.43
24,402.40
47.95
354,363.33

146,970.87
569.88
673,009.75
133,750.00
-715.00
14,300.19
-170,849.36

797,036.33

1,151,399.66

307,810.00

23,747.20

331,557.20

1,482,956.86

13,360.00
1,493.53
1,364.90

333,510.98

246,248.00

595,977.41

595,977.41

595,977.41

1,109,898.18
-222,918.73

886,979.45
1,482,956.86



DATE: November 10, 2010 Regular Board Meeting temVA. #1

Subject: ___Action Item
___Consent Agenda
__ First Read
Enrollment Report for November 2010 X Information
__ Presgntation

__ Public Hearing
___Roll Call Vote Required

Background:

{GdzRSYy i 9yNRtfYSYyld G wARISONBAG / KFENILISN { OK22f A&
upon which the operating budget is designed and the determinantof@earm n /8’2 2 F G KS { OK22f ¢
For that reason, Enroliment Reports are monitored weekly, and beginning;2008 will be presented to
the Governing Board of a monthly basis.

Annually all Local Education Agencies (LEAS) in the state provide basic andistdff demographic data to

the California Department of Education taken as of the first Wednesday each October. The reporting
AyaiNdzySyd Aa OFrffSR GKS W/ .95{Q NBLR2NI gKAOK Ay f
For the Monthly Brollment Report, the historical CBEDS report will be provided as well as a perpetual
enrollment report by grade. This data will include average class size information which for grades Kinder
through Third provides additional funding of over $1,000 pedstu for each class with 20 students or less.

The average class size for upper grades is provided for policy analysis and for budget direction.

The Monthly Enroliment Report will be provided as an Information Item; no action will be required by the
Governng Board.

Proposed Action:
None required:

Item presented for Information Purposes November 2010 Enrollment



Charter School

Mon{Student Enrollment and ADA
Fiscal Yeaf 2002 8(0 3 200406020058 0@00606/0200 7 30 &008-09 2008-09 2008-09 2008-09 2009-10 2009-10 2010-11 2010-11 2010-11 2010-11
Actual Actual Actual Actual Actual Actual Oct CBEDS| End of Yearq Oct CBEDS| End of Yearl Oct CBEDS| End of Yeau Budget | Opening Day Oct CBEDS Nov

Enrollment
Kindergarten| 38 31 28 40 36 37 25 24 25 24 42 40 43 44 42 40
1st Grade 39 29 42 39 17 34 33 30 33 30 39 38 39 37 37 37
2nd Grade 27 32 34 20 28 29 25 32 25 32 29 35 43 39 39 38
3rd Grade 25 21 22 34 17 27 25 24 25 24 28 27 38 32 31 31
4th Grade 20 22 30 27 20 18 19 22 19 22 28 28 26 26 27 27
5th Grade 25 23 29 27 24 24 10 16 10 16 26 25 29 28 28 28
6th Grade 20 20 21 24 28 28 13 25 13 25 25 28 27 24 23 24
7th Grade 10 12 25 20 23 11 21 24 21 24 24 23 29 28 28 28
8th Grade 7 22 17 21 18 11 10 14 10 14 20 20 23 19 19 19

Total 211 212 248 252 211 219 181 211 181 211 261 264 297 277 274 272
Enrollment Summary
Grades K-3 129 113 126 133 98 127 108 110 108 110 138 140 163 152 149 146
Grades 4-6 65 65 80 78 72 70 42 63 42 63 79 81 82 78 78 79
Grades 7-8 17 34 42 41 41 22 31 38 31 38 44 43 52 47 47 47

Total 211 212 248 252 211 219 181 211 181 211 261 264 297 277 274 272
2009 10 Actual vs Operating (38) #REF! 0 0 (50) (33) (20) (23) (25)
Budget ADA 267 267 282

P-1 ADA P-2 ADA P-1 ADA P-2 ADA

::CDt/Lial e 183.85 188.49 183.85 188.49 P-1ADA 28 265 254
Teachers K-3 8 8 8 8 8 8
Average Class Size 17 18 20 19 19 18
Teachers K-§ 13 13 13 13 13 13 13 13
Average Class Size 14 14 20 20 23 21 21 21




DATE: November 10, 2010 Regular Board Meeting ltemV A. #2

Subject: ___Action Item
___Consent Agenda
o ___First Read
Brown Ad Annual Certification X Information
20102011 School Year .
___Presentation

__ Public Hearing
___Roll Call Vote Required

Background:
WARISONBal / KFENISN {OK22fQa ah! ¢AGK G4KS {.9 adaraSa
G ¢ K Sool &itDgtovide Brown Act Training to its Governing Board Members and Administrative Staff prior

to the execution of any duties. The school will certify to the CDE annually or after any changes in Governing
Board Members or Administrative Staff thatthBl® gy ! OG0 ¢ NI AyAy3a 41 & LINRPGDARSRA



Conguer the Brown Act &
Conflict of Interest Laws

The Brown Act
Purpose & seope of the Act

“...The people of this State do not yield
their sovereignty to the agencies which
serve them. The people, in delegating
authority, do sot give their public
servants the right to decide what is good
for the people te know and what is not
good for them to know. The people insist|
in remaining informed so that they may
retain control over the instruments they
have created.”

The Brown Act (Contd.)

What is a meeting?

Any time a majority of the members of a legiskzetive
body meet to hear, discuss, deliberate, or take
action on any item of school business,

Exceptions to definition

Prohibition against serial mectings, A majority of
the members of a legistative body shall not, outside
a meeting authorized by the Brown Act, use a
series of communications of any kind, directly or
through intermediaries, to discuss, deliberate, or
take actiont on any item of business that is within
the subject matter jurisdiction of the legislative
body.




. The Brown Act (Contd.)

Does it Apply to Commitices?
Commissions, committees and boards or other bodies of

: a focal agency, whether permanent or temporary,
: decision making or advisory, created by charter,
ordinance, resefution or formal action of a legislative

body are legislative bodics,

ception: Advisory committees, compased solely of
he members of the legislative body that are less than 4

the members of the legislative body
quorum of the legisiative body are not legislative bodies
unless it ts a standing committee of the legistative body

which has & continuing subject matter jurisdiction or a
mecting schedule fised by charter ordinance, resolution
or formal action of the legislative body.

Vaeh i e 11

The Brown Act {(Contd.)

Prior Rule Regarding
Comniunications OQutside Properly

Noticed Meeting Contained in Wolfe
v. City of Fremont (2000):

Majority of the members of a
legislative body may talk outside a

properly noticed nieeting so long as
they never actually reach agreement

to take any action that is within the
jurisdiction of the local agency.

The Brown Act (Contd.)

New Rules Pertaining to Communicationy

Outside a Properly Noticed Meeting
B 1732 (Effective January 1, 2009):

Amends the Brown Act to prohibit a majority
of the members of a legislative body, outside of

a properly neticed mecting, from engaging in
a series of communications of any kind,
directly or through intermediarics, to discuss,

deliberate, or take action on any item of
business that is within the jurisdiction of the

legislative body.

I S Yerad M 11

© 2010 Law Offices of Middleton, Young & Minney, LLP



The Brown Act (Contd.)

Additional 81 1732 Requirement

< An employee or official of 1 local agency may
engage In separate conversations or
communications outside of a4 meeting authorized

by the Brown Act with members of the legislative
body in order to answer questions or provide
infermation regarding a matter that is within the

subject matter jurisdiction of the focal agency, if
that person does not commanieate to members of
the tegislative body the comments or positien of

any other member or members of the Jegisiative
body.

The Brown Act (Contd.)

What are the notice & agenda

requirements?
Regular meetings — Agenda posted 72

hours in advance

Special meetings — Agenda posted 24

hours in advance

Emergency Meetings — Agenda posted
less than 24 hours in advance

The Brown Act (Contd.)

What are the notice & agenda

requirements?
Posted in publicly accessible

location for entire posting period
within jurisdiction.
Closed session agenda

requirements
1) Safe harbor language

2) Public report of action taken in

closed session and vote or
abstention of every member.

© 2010 Law Offices of Middleton, Young & Minney, LLP
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The Brown Act (Contd.}

What are the public’s rights?
Public testimony

— Addvessing angry speakers?
‘Taping or broadcasting

Conditions of attendance
Non-discriminatory facilities

Copics of agendas and other writings
distributed to afl, or a majority of all, of the

members of a legislative body in connection
with a matter subject to discussion or
consideration at an open meeting of the body.

Sos & o, 11

The Brown Act (Contd.)

What are the permissible closed
sessions?

1. Personncl

+ 24 hour written notice to employee if
complaints and/or charges will be
heard.

«  Failure to provide notice = any action
taken against employee in the closed

session shall be nuil and void.

The Brown Act (Contd.)

What are the permissible closed

sessions? (Contd.)

. Pending litigation

Reasl estate negotiations

Labor negotiations

Public security exception

G\UI:BLAN

. Pupil discipline

© 2010 Law Offices of Middleton, Young & Minney, LLP



The Brown Act (Contd.)

Teleconferencing Requirements

All vetes taken shall be by roll cali.
Agenda must be posted at all

teleconference locations and
teleconference meetings must be

conducted in a manner that
protects the statutory and

constitutional rights of the parties
of the public appearing before the

legislative body of the local agency.

facs i B Vo W L

The Brown Act (Contd.)

Teleconferencing Requirements

Each teleconference location shall

be identified in the notice and
agenda of the meeting.

Each teleconference location shall
be accessible to the public.

The Brown Act (Contd.)

Teleconferencing Requirements

During the teleconference, at least a
quorum of the members of the

legistative body shall participate from
locations within the boundaries of the
territory over which the local agency

exercises jurisdiction,
Members of the public shall have the

right to address the legislative body
directly at each teleconference location.

© 2010 Law Offices of Middleton, Young & Minney, LLP



The Brown Act (Contd.}

What are the penalties & remedies for
) violating the Act?

+  Confidentiality requirement

1) No Board member or staff member may
disclose information Irom closed session
without the authorization of the legislative

hody,
2

Faifure to comply for employee =
disciplinary action and/or injunctive relict.

3

Faiture to comply for Board members =
veferval to grand jury und/er infunctive

relief,

S s & S LiE

The Brown Act {Contd.)

What are the penalties &
remedies for violating the Act?

¢ Criminal penalties & Civil remedies
1) Criminat penaltics = prosecution for

misdemeanor if a member of a legislative body
attends (he meeting of the legislative body
where action is taken in vielation of any

provision of this chapter ard where the
member intends to deprive the public of

informution (o which the member knows or
has reason to know the public is entitied veder
this chapter.

The Brown Act (Contd.}

What are the penalties &

remedies for violating the Act?

2) Civil Remedies = Injunctive relief or court
deetaring action nult and void after failure
to curc violation.

© 2010 Law Offices of Middieton, Young & Minney, LLP



The Brown Act {Contd.)

What are the penalties &
remedies for violating the Aet?

Notice & demand for cure
1) Written demand must be made within 30 days if

demand relates to agenda posting requirement and
the action was taken in open session,
2) Otherwise demand must be made within 90

days.
3) Legislative body must eure within 30 days or

notify the demanding party that i will net cure
4) Demanding party can initate litigation to

compel compliance and if successful, may be
carded attorneys fees and cosrt costs,

Mgk 1

Conflicts of Interest Law

Conflicts of Interest

“public officials should perform their
duties inn an impartial manper, fiee

from bias eaused by their own financial
inferests. ..

© 2010 Law Offices of Middleton, Young & Minney, LLP



What is a Conflict?

Broad Beflinition: A cenflict of interest a

when an individual who has a private
interest in the outcome of a contract or a
public decision, participates in the decision-

making process or influences or aticmpts to
influence others making the contract or
decision.

Int short, a conflict of interest is a clash
between an individual's duty to bis or her

office and his or her personal interests.
Public officials are disqualificd from
participating in decisions in whieh they may

have a financial interest.

Primary California Counflicts of Interest

Statutes

Political Reform Act (PRA}
Government Code Section 87100 er

seq
Government Code Section 1690

-

*Debatable whether applicable to
charter schools

Corporations Code Section 5233
(self-dealing transactions)

Elements of (he Political Reform Act

Conflict of Interest

Public official (board members, officers and
cmployees)?
Muking or participating in making a

governmental decision?
Public official has a qualifying i al interest?

Is the financial interest divecthy/indireetly involved
i governmentak decision?
If yes to all questions, must disclose and abstain

(Directors must leave room during discussion and
vote ~ and comply with anti-self dealing provision
i bylaws).

B T

© 2010 Law Offices of Middleton, Young & Minney, LLP



ConRict of Interest Code

The Political Reform Act requires a conflict of
interest code.
Code should identify a list of positions that involve

the making or participation in making of decisions
that may forsecably have a material effect on any
financial interest (“designated enmployees™).

File copy with appropriate code reviewing body.

Statement of Economic Interest {Form 700)

The Pofitical Reform Act requires “designated
emplayees” in Jocal governmental agencies (e.g.,
charter schools) to file a Statement of Economic

Interest (Form 700) disclosing:
- Reportable hrvestments.
Business posi

5,

- Interests iu real propecty and income

from entities that are loeated or doing business
within your ageney’s jurisdiction.

includes financial interests of spouse/registered
domestic partuer and dependent children,

' Statement of Economic Tnterest {Form 700}
: (Comd)

Examples of “Designated Employees:”

- Board Members

Corporate Officers {e.g., President, CEO, CFO,
Secretary, ete.}

Exccutive Dircctor
-~ Principal

Eiled upon assuming the effice or position,
once annually thereatter (see code — usually
April 1), and upon leaving the office or

position.
Signed under penalty of perjury.




Statement of Economic Interest {(Form 700)
{Comtd.)

A public document once filed with the local
sovernmenial agency (the lecal governmental agency
keeps the completed forms and desigrates an
individual to oversee the process).

Not all economic interests listed; only the types of

int ts in real property, investments, business
positions, and sources of income and gifts which could
forseeably and materially affect a public official’s
decisions,

Gifts: Of $50 more must be reperted; prohibited from
receiving gifts of more than 3420 from single source.

Penalties for Failing to File Form 700

1) Criminal charges by the
Attorney General for
deliberate failure to file.

2) Civil action by FPPC ora
private citizen.

«  Form 700 can be obtained on-
line at www.fppe.ca.gov

o St TV Yaung & Moy 113

Elements of Government Code Section 1090
Debatabkc whether applicable to charter schools

« Public official

+ Public contract, sale or
purchase

« Financial interest — remote
interest exception

+ Absolute prohibition on
the entire Board

wIiF

© 2010 Law Offices of Middleton, Young & Minney, LLP
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Difference Beeween the Political Reform Act
and Government Code Seetion 1090

Political Reform Act: Disclosure and
recusal avoids a violation. (Assuming the
Board of Directors still consists of a
quorum, it may then proceed to take
action.)

Government Code Section 1090:
Disclosure and recusal does NOT avoid a
violation; would cffectively prohibit paid
employees from serving on Board.

e 118

: What are the Penalties & Remedics for Viokating tie

California Cenflicts of Interest Statutes?

Political Reform Act (Government Code
Section 87100 e1 seq.:
1) Administrative Sanctions {e.g., fines per
viglatien, cease and desist orders, orders to file
repors),
2} Civill Penalties {c.g., inj jons, damages and
attorney’s fees).

District conld use alleged viotations to
attempt to revoke the School.

S s Lo S B

What are the Penaltics & Remedies for Vielating the
Catifornta Conflicts of Interest Statues? (Contdy
Government Code Section 1090:

1) Criminal penalfies (c.g., fine of up to
$1,000 or imprisonment in state
prison).

2) Permanent disqualification from
helding any office in California.

3) Additionally, any contract madc in
violation of Government Code
Section 1090 is void.

© 2010 Law Offices of Middleton, Young & Minney, LLP
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Corporate Fiduciary Duties
Corp. Code Section 5231

Corporate Fiduciary Dutices

+ Directors may be personally liable for
violating fiduciary duties.
+ Duty of Care:

— To act with such care, including
reasonable inguiry, as an ordinarily
prudent person in a like position would
use under simifar circumstances.

— Put another way: Board should make
decisions enly after it has expended
sufficient skill, time, and effort to
effectively assess any risk to make a

et piident decifion”

Duty of Care (contd.y

« Directors not expected to be experts,

-~ Director eatitled to rely on information prepared
by reliable experts, officers, directors and
employees.

+ A director should:

- Attend micetings regularly.

- Carcfully review Beard marterials and minutes.

~ Keep informed about issues that impact school.
Request expert epinions.

Request additional information, if needed.

s et MAELRL Y e M, 11
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Duty of Loyalty

» Director acts with undivided loyalty to

the corporation (school).

Must avoid activities that are in

competition with the corperation

(school).

May not usurp any business

opportunity.

Must avoid self-dealing transactions —

the director’s loyalty must lie with the
corporation first.

.

.

.

Possible Perattics

.

Directors who violate Corporations
Code duties can be held liable for
their actions if it’s shown that their
decisions put personal interests
above those of the corporation and
damage the corporation.

.

Profits obtained by Directors can be
disgorged by the Court

QUESTIONS
&
ANSWERS

© 2010 Law Offices of Middleton, Young & Minney, LLP



L Aw OFFICES OF MIDDLETON, YOUNG & MINNEY, LLP

UNDERSTANDING THE BROWN ACT

L PURPOSE AND SCOPE OF THE ACT

A,

Open Access

The Ralph M. Brown Act (“Act”) also known as California’s “Open Meeting Law,”
represents the Legislature’s determination of the balance between public access {o
meetings of multi-member legislative bodies on the one hand, and the need for
confidential candor, debate and information gathering on the other. Where matters
are not subject to the closed session exceptions, the Act requires all deliberative
processes by legislative bodies, including discussion and the acquisition of
information, to be open and available for public scrutiny.

Confidentialitv en a Limited Basis

The Legislature has established a presumption in favor of public access. However,
the Act also contains specific exceptions from the open meeting requirements where a
public entity has demonstrated the need for confidentiality.

IL. MEETING DEFINED UNDER THE ACT

A,

Broadly Defined

A meeting is any congregation of a majority of the members of the board at the same
time and location to hear, discuss, deliberate or take action on any item within the
subject matter jurisdiction of the board. The board need not take any action in order
for the gathering to be defined as a meeting. (§ 54952.2.)

The following are exceptions to the definition of a meeting:

i Individual Contacts: Individual contacts between board members and others
which do not constitute serial meetings. (§ 54952.2(c)(1).)

2. Conferences and Retreats: Such gatherings which are open to the public that
involve issues of interest to the charter school so long as the majority of the
board members present do not discuss amongst themselves business of a
specific nature under the board’s jurisdiction. (§ 54952.2(c)(2)(3)(4).)

3. Social or Ceremonial Occasions: Beard members may attend such events
where no business of the board is discussed. (§ 54952.2(c)(5).)

UNDERSTANDING THE BROWN ACT

PAGETOF 6
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Serial Meetings

The Act prohibits a majority of board members from engaging in a series of
communications which are conducted outside of board meetings through direct
conmununications, intermediaries or technological devices for the purpose of
discussing, deliberating or taking action on matters within the jurisdiction of the
board. (§ 54952.2.) However, board members can answer questions or provide
information regarding an issue (outside a board meeting) so long as the board
member does not communicate to other board members the comments or position of
any other members of the board.

The following instances are exempt from the definition of a serial meeting:

a. Individual contacts between board members and persons who are not board
members of the charter school. (§ 54952.2.)

b. Teleconferencing which is conducted in accordance with the procedures set
forth in Section 54953(b).

C. Whritings or other communications made outside of a Board meeting, between
individual board members and staff for informational purposes, so long as the
Board member or employee does not communicate to members of the Board
the comments or positions of any other Board members.

Teleconference Meetings

Teleconference meetings may be held under carefully defined parameters. For
example, the meeting agenda must specifically identify all teleconference locations
and each such location must be fully accessible to members of the public.

Writings as Meetings

Especially, in light of today’s prevalent use of e-mail, a meeting may inadvertently
occur in writing when such writings are exchanged between a majority of the Board.
These meetings, although in writing, are still subject to the Act’s agenda posting
requirements. This is to be distinguished from one-way communication fo Board
members, not amongst them.

. NOTICE AND AGENDA REQUIREMENTS

A,

Regular Meetings

An agenda containing a brief description (e.g., approximately 20 words) of each
matter to be considered or discussed must be posted at least seventy-two (72) hours
prior to the meeting. (§ 54954.2) Meetings of advisory or standing committees are
deemed to be “regular meetings” for purposes of the Act. (§ 54954(a).)

1. Exceptions to Agenda Requirements: Special procedures permit an entity to
proceed on an item not on the agenda in case of emergency circumstances,

UNDERSTANDING THE BROWN ACT
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where the need for the action came to the attention of the board after posting
of the agenda, or when the matter was continued to a subsequent meeting
within five days. (§ 54954.2.)

2. Public Testimony: Every agenda shall provide an opportunity for members of
the public to address the board on any item under the subject matter
jurisdiction of the body, before or during consideration. (§§ 54954.2(b),
54954.3(a).)

Special Meetings

Twenty-four hour notice must be provided to members of the public and media
outlets including a brief general description of matters to be considered or discussed.
Only the items listed on the special meeting agenda may be considered by the board,
or commented upon by the public. (§ 54956.)

Emergency Meetings

One hour notice in case of work stoppage that seriously impairs public health, safety
or both or in the case of crippling disaster.

Closed Sessions

1. Agenda Requirement:

a. All items to be considered in closed session must be identified in the
notice or agenda for the meeting. (§ 54954.2.)

b. A model (“safe harbor”) description for closed session items is
recommended by statute in Section 54954.5.

c. Closed session agenda for personnel matters must specify the title of
the position in all instances except discipline, dismissal or release. (§
54954.5(e).)

d. Closed session agenda for conferences with real property or labor

negotiators must specify the names of designated representatives. {§§
54954.5(b)(f), 54956.8, and 54957.6.}

2. Oral Announcement: Prior to each closed session, the board must orally
anmounce the subject matter(s) of the closed session. (§ 54957.1.)

3. Reporting Out: If final action is taken in closed session, the board generally
must report the action at the conclusion of the closed sesston. (§ 54957.7.)

Adjournments and Continuances

Regular and special meetings may be adjourned to a future date. (§ 54955.) If the
meeting is reconvened within five (5) days of the original meeting, matters properly

UNDERSTANDING THE BROWN ACT
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1v.

placed on the agenda for the original meeting may be considered at the subsequent
meeting.  When adjournment occurs, notice of the adjournment must be
conspicuously posted within twenty-four (24) hours of the adjournment.

F. Location of Meetings
As a general 1ule, regular and special meetings must be held within the boundaries of
the territory over which the Board has jurisdiction. (§ 54954(b).) For charter schools,
this likely means meetings must be held within the boundaries of the charter school’s
granting agency.

RIGHTS OF THE PUBLIC

A. Public Testimonv
The public may comment on agenda items before or during consideration by the
board. Time must be set aside for public comment on any other matters under the
body’s jurisdiction not on the agenda. The body may adopt reasonable rules
regulating the amount of time for public testimony. (§ 54954.3.)

B. Taping Or Broadcasting
Meetings may be broadcast, audio-recorded or video-recorded so long as the activity
does not constitute a disruption of the meeting. (§§ 54953.5, 54953.6.)

C. Conditions To Attendance
The public may not be asked to register or identify themselves or to pay fees in order
to attend public meetings. (§§ 54953.3, 54961.)

D. Public Records
Materials provided to a majority of a board which are not exempt from disclosure
under the Public Records Act must be provided, upon request, to members of the
public without delay. (§ 54957.5.)

E. Non-Discriminatory Facilities

Under the Act, meetings may not be conducted in a facility that excludes persons on
the basis of their race, religion, color, national origin, ancestry, or sex, or that is
inaccessible to disabled persons or where members of the public may not be present
without making a payment or purchase.

PERMISSIBLE CLOSED SESSIONS

A,

Introduction

1. Narrow Construction: The statutory exceptions to the public meeting
requirement of the Act are strictly construed in favor of public access.

UNDERSTANDING THE BROWN ACT
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Semi-Closed Meetings: In specific circumstances, certain interested members
of the public may be admitted to a closed session while the remainder of the
public is excluded.

a. Generally, closed sessions may only involve the membership of the
Board plus any additional support personnel who may be required
(e.g., attorney in comnection with legal advice; supervisor in
connection with disciplinary proceeding; labor negotiator in
connection with collective bargaining).

b. If a board admits any other person into a closed session to deliberate
on a recommendation to suspend, expel, or otherwise discipline a
pupil, the parent or guardian of the pupil, the pupil, and counsel for
the pupil shall be allowed to attend. (Education Code § 48918(e).)

Secret Ballots: Secret ballots are expressly prohibited under the Act. (§
54953(c).) The vote or abstention of each individual member must be
reported. (§ 54957.1{(a).)

Confidentiality of Closed Sessions: The Act specifically provides that a
person may not disclose confidential information that has been acquired by
attending a proper closed session to a person not entitled to receive it, unless
the Board authorizes the disclosure. The Act provides remedies for wrongful
disclosure including injunctive relief, disciplinary action, referral to grand
jury and other available legal remedies.

B. Authorized Closed Sessions

L.

(93]

Personnel: To consider appointment, employment, evaluation of performance,
discipline or dismissal of an employee. An employee must be given at least
twenty-four (24) hours prior to written notice of his or her right to have any
specific complaint or charge against the employee heard in public. (§ 54957.)

Pending Litigation: A board may meet in closed session to receive advice
from its legal counsel concerning existing litigation, initiating litigation, or
situations involving a significant exposure to litigation as defined by statute.
(§ 54956.9.)

Real Estate Negotiations: A board may meet in closed session to consider
price and terms of payment in connection with the purchase, sale, exchange
or lease of real property. (§ 54956.8.)

Labor Negotiations: A board may meet in closed session with its negotiator to
consider labor negotiations with represented and unrepresented employees.
Issues related to budgets and available funds may be considered, although
final decisions regarding salaries of unrepresented employees must be made
in public. (§ 54957.6.)
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5. Public Security Exception: A board may meet in closed session with the
Attorney General, District Attorney, Sheriff, or Chief of Police on matters
posing a threat to the security of public buildings and public services or
facilities.

6. Pupil Discipline: A public school governing board may meet in closed session
to consider the suspension, expulsion, or other disciplinary action of any
pupil, unless the pupil requests the hearing be in public. (Education Code §§
35146, 48918(c).) Hence, final action to expel a pupil may only be taken in
public session. {(Education Code § 48918().)

7. Early Withdrawal From Deferred Compensation Account: The Board may
meet in closed session to discuss an employee’s application for early
withdrawal of funds from a deferred compensation account.

Minute Book

The Board may, but is not required to, keep a confidential minute book with respect
to matters discussed in closed session. (§ 54957.2.)

VI. PENALTIES AND REMEDIES FOR VIOLATION OF THE ACT

A.

Criminal Penalties

The District Attorney may seek misdemeanor penalties against a member of a board
who attends a meeting where action is taken in violation of the Act, and where the
member intended to deprive the public of information which the member knows or
has reason to know the public was entitled to receive.

(§ 54959.)

Civil Remedies
Any person or the District Attorney may file a civil lawsuit for injunctive, mandatory
or declaratory relief, or to void an action taken in violation of the Act. (§§ 54960,

54960.1.) Attorneys” fees are available to prevailing plaintiffs.

Before a civil lawsuit may be commenced, the plaintiff must demand the entity “cure
and correct” the violation. (§ 54960.1.)

1. Demand for cure must be made within thirty (30) days of the violation for
action taken in open session in viclation of the agenda requirement;

2. For all other alleged violations, demand for cure must be made within ninety
(90) days of the alleged violation.

If the agency cures the violation within thirty (30) days, civil suit on the violation is
barred.
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BLUE SPEAKER CARD

INSTRUCTIONS FOR PRESENTATION TO THE GOVERNING BOARD
BY PARENTS AND CITIZENS PRESENT AT THIS MEETING
NON AGENDA ITEMS

Agendas are available to all persons present. Feel free to take a copy from the table.

PUBLIC COMMENTS. During this portion of the meeting, citizens may address theniselves
to any item not appearing on the agenda. The limitations are three (3) minutes per individual, with
fifteen (15) minutes in total being devoted for this purpose. Legally, the Board may not take action
on topics brought up under this section of the agenda. However, the Board may refer items to the
administration for follow-up or place topics on a future Board agenda.

1 wish to speak to the Board on a matter that is not on the Board’s agenda.

NAME OF SPEAKER:

SPEAKER’S ADDRESS:




YELLOW SPEAKER CARD

INSTRUCTIONS FOR PRESENTATION TO THE GOVERNING BOARD
BY PARENTS AND CITIZENS PRESENT AT THIS MEETING
AGENDA ITEMS

Agendas are available to all persons present. Feel free to take a copy from the table.

PRESENTATION TO THE BOARD. Any person may address the Board concerning any
item on the agenda and may, at the discretion of the Board, be granted five (5) minutes to make a
presentation to the Board at the time a specific item is under discusston. Prior to the opening of the
meeting, this card should be completed and given to the Secretary of the Board. The Chairman may
grant additional time if circumstances permit. The total time per agenda item devoted to
presentations to the Board shall not exceed one-half (¥2) hour unless additional time is granted by the
Board. All presentations shall be heard by the Board prior to the formal discussion of the agenda
topic under consideration.

NAME OF SPEAKER:

SPEAKER’S ADDRESS:

O 1 wish to speak to the Board on the following agenda item:




DATENovember 10, 201®Regular Board Meeting ltemV A . #3

Subject: XXAction Item
___Consent Agenda

PTO Bylaw20102011 __ First Read
___Information
__Presentation

__ Public Hearing
___Roll Call Vote Required

Background:

The purpose of the organization shall be to aid the students of the Ridgecrest Charter School by providing
support for their educational and recreational needs and to praengpen communication between the
administration, teachers and parents.

This organization as a parent organization is expected to provide input to the school in regard to curriculum,
school policies, and student behavior. The function is to support th@rastration and provide parental
input, not to create school policies.

This organization is expected to provide input to the governing board and the administration concerning the
school. Suggestions should be for the betterment of the school experima@ll concerned (students,
teachers, administrators and parents).

Robert's Rules of Order, Revised, govern this organization in all cases in which they are applicable and where
they are not in conflict with these Baws or the policies of the Ridgest Charter School.

The original Bylaws created in 2002 have been revised to meet the growing needs of the Ridgecrest Charter
School.

The Bylaws were approved by the Parent Teacher Organization at a regularly scheduled meeting November
01, 2010.



PTO BYLAWS
Bylaws of the Ridgecrest Charter School Parent/Teacher Organization

l. NAME

The name of the organization shall be the Ridgecrest Charter School Parent/Teacher Organization
(PTO).

Il. PURPOSE

The purpose of the organizatiorafifbe to aid the students of the Ridgecrest Charter School by
providing support for their educational and recreational needs and to promote open communication
between the administration, teachers and parents.

A. This organization as a parent organizai®expected to provide input to the school in regard to
curriculum, school policies, and student behavior. The function is to support the administration and
provide parental input, not to create school policies.

B. This organization is expected tmopide input to the governing board and the administration
concerning the school. Suggestions should be for the betterment of the school experience for all
concerned (students, teachers, administrators and parents).

. MEMBERSHIP

A. Regular MembershipAll parents and/or legal guardians of students who currently attend
Ridgecrest Charter School and all current faculty and staff of Ridgecrest Charter School shall be
eligible for membership in the organization. Regular Members shall have the rigleinid atid
participate in all meetings and activities of the organization, but shall not have the right to vote or to
hold office.

B. Voting Membership All Regular Members who are current in the payment of annual dues, as
established pursuant to Sectiorh&rein, shall be designated as Voting members. Voting Members
shall have the right to vote on all issues before the membership, to elect officers, and to hold office.

C. Honorary MembershipAll parents and/or legal guardians of former students and fdianalty
or staff of the Ridgecrest Charter School shall have the right to participate in the organization as
Honorary Members. Honorary Members shall have the same rights as Regular Members.

IV. MEETINGS

A. Regular Meetings At least three General M#&bership Meetings of the organization shall be held
during each school year. The time and place of the meetings shall be announced at least seven (7)
days prior to the meeting.

B. Special Meetings Additional meetings of the organization may be calletheeiby vote of the
Executive Committee or by petition of a majority of the Voting Members. The time and place of all
Special Meetings shall be announced at least one (1) day prior to the meeting.

C. Quorum Those persons present at a properly callece@iMembership or Special Meeting
shall be designated as a quorum and shall be entitled to take action on behalf of the organization.



D. Voting - A simple majority vote of the Voting Members present at any meeting shall be required
for all action to be teen by the organization.

V. OFFICERS

A. Positions- The officers of the organization shall consist of a President;Riiesident, Secretary,
Treasurer, Reporter, Family Involvement Coordinator and Teacher Representative.

B. President The President sl be a parent of a currently enrolled student at the Ridgecrest

Charter School. The President shall be the principal executive officer of the organization and, subject
to the control of the Executive Committee and the direction of the membershipnsieieiral

supervise and control all of the activities of the organization. The President shall be a member of the
Executive Committee and, when present, shall preside at all meetings of the Executive Committee
and all meetings of the membership. The Peggidhall vote only in the case of a tie in a vote of the
Executive Committee or the membership. The President shall select and appoint the chairpersons of
all Standing and Special Committees and shall be affiexo member of all committees of the
organzation.

The President shall be responsible for sclvade events and, with the Videresident, take such
steps as may be necessary to create a Parent Center.

C. Vice-President The Vice President shall be a member of the Executive Committee dhd, in
absence of the President, shall perform the duties of the President. THer&§ment shall perform
such other duties as are assigned by the President or the Executive Committee. -Rresiieat
shall conduct an annual survey of parents regamigegls in the area of parent education, and shall
assist the Director in developing and implementing such programs as may be needed.

D. Secretary The Secretary shall be a member of the Executive Committee. The Secretary shall
coordinate with the Presideto create the monthly agenda to be publically posted seven (7) days
prior to the scheduled meeting. The Secretary shall keep the minutes of the proceedings of the
membership and the Executive Committee, shall receive from the Treasurer the list af Regul
Members who have paid dues and prepare the official list of Voting Members. The Secretary shall
see that all notices are duly given in accordance with these Bylaws, and, in general, perform all
duties incident to the office of Secretary and such othéeslas may be assigned by the President or
the Executive Committee.

E. Treasurer Treasurer shall be a member of the Executive Committee. The Treasurer shall have
charge of and be responsible for all funds of the organization which shall be kepirasfahe

PTO6s general fund with separate account status
receipts for monies due and payable to the organization from all sources and shall deposit such funds
in such banks as are designated by the Bofafdustees of the Ridgecrest Charter School. The
Treasurer shall make disbursements as authorized by the President, Executive Committee, or
membership in accordance with the budget adopted by the membership and in accord with fiscal
policies adopted byhe Charter Board. The Treasurer shall collect all membership dues as are
established by the organization and shall certify to the Secretary an accurate list of the Voting
Members of the organization. The Treasurer shall work with the RCS Business Managkarct,

record receipts, deposit and make reimbursements for all clubs and sports programeeekdybi

basis. The Treasurer shall present a written financial report at each General Membership Meeting of
the membership and at other times as requéstéde Executive Committee.



F. Reporter The Reporter shall be a member of the Executive Committee. The Reporter shall be
responsible for publicity for all events of the organization and shall act as a liaison between the
school and the media. The Reporhball keep the official history of the organization and shall keep

an annual record of all of the activities of the organization. He/She should produce a Parent Teachers
Organization Monthly Newsletter.

G. Family Involvement CoordinaterThe Family hvolvement Coordinator shall organize the
Master Volunteer list including School Day Volunteers (playground, lunch, classrebiomatprep
work, library, office), Extended Day Volunteers (tutorials, sports, music), and Room Parent Lists.
The Family Involement Coordinator and Teacher Representative shall work together organizing
school activities and events.

H. Teacher Representativé he Teacher Representative shall act as a liaison between the RCS staff
and the PTO Board, assist the Director inghesentation of funding requests on behalf of the staff
and shall report PTO activities at staff meetings. The Teacher Representative and Family
Involvement Coordinator shall work together organizing school activities and events.

l. All officers shall déiver to their successors official materials/and or all properties within 15 days
after the close of their service of office. A summary report of activities, pending activities shall be
included in properties.

VI. ELECTIONS

A. ProcedureThe election bofficers shall take place during the last General Membership Meeting
each year. All Voting Members of the organization may participate in the election. The Nominating
Committee shall present a slate of officers for election. Further nominations magiveddrom

the floor. The election of the slate, if Noontested, may be by voice vote. Any contested election
shall be by written ballot.

B. Term of Office-The term of each officer shall be one year, beginning on June 15 and ending on
June 14 of thedilowing year.. With the exception of the offices of President and-Rresident, a
person may be elected to the same or other office for more than one term.

C. Nominating CommitteeThe Nominating Committee shall be responsible for receiving all
suggesbns for persons to serve as officers. The committee shall prepare a slate of officers to present
for election by the membership. The committee shall contact all persons who will be nominated to
confirm their willingness to serve. The committee shall ieshat all nominees are Voting Members

and otherwise eligible to serve in the office. The Principal shall be an ex officio member of the
Nominating Committee.

D. Selection A majority of the votes cast by the Voting Members shall be necessary forrlectio
Should no person receive a majority of the votes cast,-affloetween the two (2) persons who
received the largest number of votes shall immediately be held.

E. Vacancies Any vacancy in office because of death, resignation or inability to seallebgh

filled by the Executive Committee for the unexpired portion of the term. However, should a vacancy
occur in the office of the President, the \Vieeesident shall immediately assume the office. Should a
vacancy occur in the office of Viegeresidentdr any reason, the vacancy shall be filled by election

at the next regular meeting of the membership, consistent with the procedures established herein.



VII. EXECUTIVE COMMITTEE

A. General PowersThe affairs, activities and operation of the organizasiball be managed by the
Executive Committee. The Executive Committee shall transact necessary business during the
intervals between the meetings of the membership and such other business as may be referred to it
by the membership or these Bylaws. It ncagate

Standing and Special Committees, approve the plans and work of standing and special committees,
present reports and recommendations at the meetings of the membership, prepare and submit a
budget to the membership for approval, and, in generalucotite business and activities of the
organization.

B. Membership The membership of the Executive Committee shall consist of the President, Vice
President, Secretary, Treasurer, Reporter, and two (2) faculty representatives selected by the faculty.
The principal of the school and the chairperson of all Standing Committees shall senadfasoex
members and shall be entitled to vote.

C. Meetings Regular meetings of the Executive Committee shall be held during the year, the time

to be established ¢éhe first meeting of the year. Special meetings may be called by the President or

by a majority of the Executive Committee. Adequate notice of all meetings shall be given to all

members of the Executive Committee and, in the absence of an emergeeast s¢Ven (7) days in

advance. When possible, notice of the meetings should be announced to all Regular Members of the
organization. Any Regular, Voting, or Honorary Member may attend a meeting of the Executive
Committee, but shall not be entitled to votematters before the body. In case of absence of a

Member of the Executive Committee the next repr
absence. Once a meeting is called all due diligence will be taken to insure it proceeds on schedule.

D. Quorum- A majority of the regular members shall constitute a quorum for the transaction of
business.

E. Voting- A majority vote of the Executive Committee present at a meeting shall be required for all
action to be taken by the Executive Committee.

VIII. STANDING AND SPECIAL COMMITTEES

A. Nominating Committee The Nominating Committee shall be composed of three (3) persons who
shall be selected by the Executive Committee at the beginning of each year. In addition,-the Vice
President shall be an-@fficio member of the committee. The committee shall carry out its
responsibilities, as specified in Section VI.

B. Other Standing Committeed he Executive Committee may establish such other Standing
Committees as it deems necessary and advisable. T$idd?reshall appoint the chairpersons of all
Standing Committees, who shall serve a#icio members of the Executive Committee. Only
Voting Members may serve as chairpersons.

The Chairperson of each committee shall recruit the members for hiscomherittee. Any Regular
or Honorary Member may serve as a committee member. The Chairperson shall report the plans and
activities of the committee to the Executive Committee, which must approve all such reports.



C. Special CommitteesThe President and/the Executive Committee may create Special
Committees. Special Committees shall be created for a specific time and/or task and shall cease to
exist when that time or task has been completed, or on June 14 of each year, whichever occurs first.
The Presidetshall appoint the chairpersons of all Special Committees. Only Voting Members may
serve as chairpersons. Any Regular or Honorary Member may serve as a committee member. The
Chairperson shall report the plans and activities of the committee to the Ege&Cathmittee, which

must approve all such reports.

All Committee Chairpersons shall submit a written report of their event to the President within 30
days of commencement of activities.

IX. FINANCES

A. Budget- The Executive Committee shall presentite membership at the first Regular Meeting

of the year a budget of anticipated revenue and expenses for the year. The budget must be approved
by the Board of Trustees of the Ridgecrest Charter School. This budget shall be used to guide the
activities of he Executive Committee during the year. Any substantial deviation from the budget

must be approved in advance by the membership.

B. Obligations- The Executive Committee, with the approval of the Board of Trustees of the
Ridgecrest Charter School, maylautize any officer or officers to enter into contracts or
agreements for the purchase of materials or services on behalf of the organization that have been
voted on and approved. The officers shall not have the authority, however, to enter into such
agreenents on behalf of Ridgecrest Charter School nor should they hold themselves out as having
such authority.

C. Loans- No loans shall be made by the organization to its officers or members.

D. Commercial PaperAll checks, drafts, or other orders for th@yment of money on behalf of the
organization shall be signed by the Director and one other Executive Committee member so

designated on an annual basis. Sports and Classroom Activity funds may be dispersed without a vote

for up to $500.00 at the Directors di scr et i on. Appropriate documen
disbursements. It is recommended that funds be reimbursed and not distributed prior to any function.

E. The Treasurer, subject to fiscal policies adopted by the Board of TrusteefRafgberest

Charter School, shall deposit all funds of the organization to the credit of the organization in such
banks, trust companies or other depositories as the Executive Committee may select and shall make
such disbursements as authorized by the BkecCommittee in accordance with the budget

adopted by the membership. All deposits and/or disbursements shall be made within a maximum of
thirty (30) days from the receipt of the funds and/or orders of payment. The Treasurer shall be
responsible to keegopies of all receipts and disbursements, and further keep an electronic record of
the budget and all transactions for the PTO (Quick Books).

F. Financial Report The Treasurer shall present a financial report at each General Membership
Meeting of the gganization and shall prepare a final report at the close of the year. The Board of
Trustees of the Ridgecrest Charter School shall have the report and the accounts examined annually
by an auditor or an informal audit committee, who, if satisfied that tbastirer's annual report is

correct, shall sign a statement of that fact at the end of the report.



X. MEMBERSHIP DUES

A. Amount- The organization shall authorize and collect membership dues to be used for the
operation of the organization. Any changehe amount of the dues shall be approved by a vote of
the Voting Members acting in the manner prescribed in Section IV.

B. Financial Hardship No Regular Member shall be denied the right to participate in the activities

of the organization or to becoraé/oting Member due to financial hardship. The Executive

Committee shall establish a procedure for alternative payments or waivers to insure compliance with
this policy.

Xl. AMENDMENTS

These Bylaws may be altered, amended or repealed and new Byls\ve mdopted by the Voting
Members at any Regular or Special Meeting, and must be separately approved by the Board of
Trustees of the Ridgecrest Charter School.

XIl. BROWN ACT

This PTO is a nonprofit, membership organization and does not fall undegtiations of the
Brown Act. This PTO is a public charity not a private foundation for Federal Income Tax purposes.

XIIl. PARLIAMENTARIAN

A. Robert's Rules of Order, Revised, govern this organization in all cases in which they are
applicable and fvere they are not in conflict with these-layvs or the policies of the Ridgecrest
Charter School.

B. Be responsible for seeing that a majority is present to constitute a quorum to vote for items
presented to the PTO Council.

XIV. DISSOLUTION OF PTO

Upon the dissolution of the PTO, any remaining funds should be used to pay any outstanding bills
and spent for the benefit of the school.

These Bylaws were adopted by the membership by a majority vote during a meeting properly called
November 01, 2010, and shall take effect immediately upon approval of the Board of Trustees of the
Ridgecrest Charter School.

Approved by the RCS Governing Board: November 10, 2010.






