
RIDGECREST CHARTER SCHOOL 
GOVERNING BOARD 

Regular Meeting 
Wednesday November 10, 2010 

Time: 6:30 pm 
325 South Downs Street, Ridgecrest, CA 93555 

 
 

I. AGENDA 
 
A. CALL TO ORDER 
 
B. ROLL CALL 

 Present  Absent 
Craig Bradley, President    

Rick Smith, Vice-President    

Jerry Perez, Secretary     

Debby Kurti, Member    

Robert Pritchard, Treasurer    

 
C. APPROVAL OF AGENDA 

 
Motion: ______   Second:  _______   Vote:  __________ 

 
 
D. FLAG SALUTE 
 
E. MOMENT OF SILENCE 

 

II. APPROVAL OF BOARD MEETING MINUTES 
 

1. Minutes of the Regular Board Meeting on October 14, 2010 
 

Motion: ______   Second:  _______  Vote:  __________ 
 

 

III. COMMUNICATIONS 
 

A. STAFF REPORTS 
 

 1. Student Representative 
 нΦ 5ƛǊŜŎǘƻǊΩǎ wŜǇƻǊǘ 
 оΦ .ǳǎƛƴŜǎǎ aŀƴŀƎŜǊΩǎ wŜǇƻǊǘ 
 4. Pupil Personnel Report 
 5. Faculty Report 
 6. SARB 

 
B. COMMITTEE REPORTS 
 1. Technology Committee 
 2. Facilities Committee 



C. PUBLIC COMMENT 
Non-agenda items: no individual presentation shall be for more than three (3) minutes and the total 
time for this purpose shall not exceed fifteen (15) minutes. Ordinarily, Board members will not 
respond to presentations and no action can be taken. However, the Board may give direction to 
staff following a presentation. 

 Oral Communications was opened at _______ and closed at _______. 

 
IV. CONSENT AGENDA ITEMS 

All matters listed under the consent agenda are considered by the board to be routine and will be 
approved/enacted by the Board in one motion in the form listed below. Unless specifically 
requested for further discussion or removed from the agenda, there will be no discussion of these 
items prior to the Board vote. The Director recommends approval of all consent agenda items.  

 It is recommended that the Board approve Consent Agenda Items 1-4. 

 
 1. Payments to Staff and Vendors October 2010 
 2. Approval of Revised July 2010 Financial Report 

Á Statement of Operation Monthly 
Á Summary Statement of Operations by Program  
Á Balance Sheet  
Á Budget vs. Actual Cumulative as of the end of the month 

 3. Approval of August 2010 Financial Report 
Á Statement of Operation Monthly 
Á Summary Statement of Operations by Program  
Á Balance Sheet  
Á Budget vs. Actual Cumulative as of the end of the month 

 4. Approval of September Financial Report 
Á Statement of Operation Monthly 
Á Summary Statement of Operations by Program  
Á Balance Sheet  
Á Budget vs. Actual Cumulative as of the end of the month 

 

 
Motion: __________   Second:  __________   Vote:  __________ 

 
 

V. ITEMS SCHEDULED FOR ACTION/DISCUSSION/INFORMATION 
 

A.  ADMINISTRATION  
 
 1. Enrollment Report for November 2010 

 
No Action Required ς Information Purposes Only 
 

 
 2. Brown Act Certification 

 
Motion: __________   Second:  __________   Vote:  __________ 

 

 
  



3. PTO Bylaws 

 
Motion: __________   Second:  __________   Vote:  __________ 

 

 
 4. Parent Participation Guide 

 
Motion: __________   Second:  __________   Vote:  __________ 

 

 
 5. Technology 

 
Motion: __________   Second:  __________   Vote:  __________ 

 

 
B.  BUSINESS 
 

1. Resolution Employee Vacation and Leave Policy - Resolution 

 
Motion: __________   Second:  __________   Vote:  __________ 

 

 
2.   RCS Medical Coverage 

 
Motion: __________   Second:  __________   Vote:  __________ 

 

 
VI. FUTURE MEETINGS 

 1. December 8, 2010 
 2. January 26, 2011 
 3. February 9, 2011 
 

VII. FUTURE AGENDA ITEMS 
 1. Board Policy 3516 Emergencies and Disaster Preparedness Plan 
 
VIII. CLOSING BOARD COMMENTS 
 
IX. ADJOURNMENT 

 
The meeting was adjourned at ______. 

 
In compliance with the Americans with Disabilities Act (ADA) and upon request, the School may furnish 
reasonable auxiliary aids and services to qualified individuals with disabilities Individuals who require 
appropriate alternative modifications of the agenda in order to participate in Board meetings are invited to 
ŎƻƴǘŀŎǘ ǘƘŜ 5ƛǊŜŎǘƻǊΩǎ ƻŦŦƛŎŜΦ tŜǊ .Ǌƻǿƴ !Ŏǘ рпфрпΦоόŀύ ŀǘ ŀƴȅ ǎǇŜŎƛŀƭ ƳŜŜǘƛƴƎ ǘƘŜ Ǉǳōƭƛc has the right to 
address any item described in the agenda before or during consideration of that item. 
 
 



RIDGECREST CHARTER SCHOOL 
GOVERNING BOARD 

Regular Meeting 
Thursday, October 14, 2010 

Time: 6:30 pm 
325 South Downs Street, Ridgecrest, CA 93555 

 
 

I. MINUTES 
 
A. CALL TO ORDER 
 The meeting was called to order by the Board Chair at 7:37 pm. 
 
B. ROLL CALL 

 Present  Absent 

Rick Smith, President X   

Craig Bradley, Vice-President X   

Jerry Perez, Secretary  X   

Debby Kurti, Member   X 

Robert Pritchard, Treasurer   X 

 
F. APPROVAL OF AGENDA 

 
Motion:    CB    Second:    JP    Vote:    3-0 

 
 
G. FLAG SALUTE 
 The Flag Salute was observed. 
 
H. MOMENT OF SILENCE 
 The Moment of Silence was observed. 
 
F. BOARD MEMBER OATH OF OFFICE 
  The Board Clerk, Gayle Pietrangelo, administered the Oath of Office to Rick Smith re-elected to the 

Board in the May elections. 

 
G.  NOMINATION OF BOARD PRESIDENT AND VICE PRESIDENT 
 
 A Motion was made by Rick Smith to nominate Craig Bradley for the position of President 
 Seconded by Jerry Perez 
 Motion Passed 3-0 
 

A Motion was made by Jerry Perez to nominate Rick Smith for the position of Vice President 
 Seconded by Craig Bradley 
 Motion Passed 3-0 
 
 President Bradley requested that Vice President Rick Smith continue to Chair the Meeting. 
 
 
 
 



II. APPROVAL OF BOARD MEETING MINUTES 
 
  1. Minutes of the Regular Board Meeting on June 22, 2010 

 

Motion:    JP    Second:    CB    Vote:    3-0 
 

 

               2. Minutes of the Regular Board Meeting on August 25, 2010 
 

Motion:   JP    Second:    CB    Vote:    3-0 
 

 

              3. Minutes of the Regular Board Meeting on September 15, 2010 
 

Motion:    JP    Second:    RS    Vote:     3-0 
 

 

III. COMMUNICATIONS 
 
A. STAFF REPORTS  PULLED 
 
 1. Student Representative 
 нΦ 5ƛǊŜŎǘƻǊΩǎ wŜǇƻǊǘ 
 оΦ .ǳǎƛƴŜǎǎ aŀƴŀƎŜǊΩs Report 
 4. Pupil Personnel Report 
  

B. COMMITTEE REPORTS  PULLED 
 
 1. SARB 
 2. Technology Committee 
 3. Facilities Committee 
 4. Faculty Report 

 
C. PUBLIC COMMENT 

Non-agenda items: no individual presentation shall be for more than three (3) minutes and the total 
time for this purpose shall not exceed fifteen (15) minutes. Ordinarily, Board members will not 
respond to presentations and no action can be taken. However, the Board may give direction to 
staff following a presentation. 

 
 Oral Communications was opened at 7:44 pm and closed at 7:44 pm. 
 
IV. CONSENT AGENDA ITEMS 

All matters listed under the consent agenda are considered by the board to be routine and will be 
approved/enacted by the Board in one motion in the form listed below. Unless specifically 
requested for further discussion or removed from the agenda, there will be no discussion of these 
items prior to the Board vote. The Director recommends approval of all consent agenda items.  

  
 
 
 



It is recommended that the Board approve Consent Agenda Items 1-4. 
 
 1. Payments to Staff and Vendors August 2010 
 2. Payments to Staff and Vendors September 2010 
 3. Approval of August 2010 Financial Report   PULLED 

Á Statement of Operation  
Á Summary Statement of Operations by Program  
Á Balance Sheet  
Á Budget vs. Actual YTD  

 4. Unaudited Financial Report 2009-2010 

A Motion was made to approve Items 1,2 and 4 
Motion:    JP    Second:    CB    Vote:    3-0 

 
 

V. ITEMS SCHEDULED FOR ACTION/DISCUSSION/INFORMATION 
 

A.  ADMINISTRATION  
 
 1. Enrollment Report for September 2010   

 
No Action Required ς Information Purposes Only 

 

 
 2. Single Plan for Student Achievement (SPSA) 

 
Motion:    CB    Second:     JP    Vote:    3-0 

 

 
 3. Brown Act Annual Certification  

 
PULLED 

 

 
 4. Parent Involvement Policy 

 
Motion:    JB    Second:    CB    Vote:    3-0 

 

 
B.  BUSINESS 
 

1. Resolution Employee Vacation and Leave Policy ς Resolution   

 
PULLED 

 
 2.   Memorandum of Understanding between SBE and RCS 

 
Motion:    JP     Second:    CB    Vote:    3-0 

 



 
3.   Annual Update 2010-2011 

 
Motion:    JP    Second:    CB    Vote:    3-0 

 

 
4.    RCS Medical Coverage  

 
PULLED 

 

 
VI. FUTURE MEETINGS 

 1. November 10, 2010 
 2. December 8, 2010 
 3. January 26, 2011 
 

VII. FUTURE AGENDA ITEMS 
 1. Board Policy 3516 Emergencies and Disaster Preparedness Plan 
 
VIII. CLOSING BOARD COMMENTS 

 Jerry Perez thanked staff for a wonderful job. 
 Craig Bradley thanked staff for the level of professionalism he sees in Staff and for all the 
 hard work that goes into keeping the school up to date. 

 
IX. ADJOURNMENT 

 
The meeting was adjourned at 7:51 pm. 

 
In compliance with the Americans with Disabilities Act (ADA) and upon request, the School may furnish 
reasonable auxiliary aids and services to qualified individuals with disabilities Individuals who require 
appropriate alternative modifications of the agenda in order to participate in Board meetings are invited to 
ŎƻƴǘŀŎǘ ǘƘŜ 5ƛǊŜŎǘƻǊΩǎ ƻŦŦƛŎŜΦ tŜǊ .Ǌƻǿƴ !Ŏǘ рпфрпΦоόŀύ ŀǘ ŀƴȅ ǎǇŜŎƛŀƭ ƳŜŜǘƛƴƎ ǘƘŜ ǇǳōƭƛŎ Ƙŀǎ ǘƘŜ ǊƛƎƘǘ ǘƻ 
address any item described in the agenda before or during consideration of that item. 
 

 

 

 

 

 

 

 

 



Staff Reports 

Director: 

¶ Science Fair (Feb. 2 set up, Feb. 3 judging) 

¶ Costume Parade 29th 

¶ Harvest Festival 29th  

¶ 3rd grade field trip to Red Rock Canyon 

¶ Thankful Feast 

¶ December 10th Christmas party 

¶ Benchmark II- November 8-12 

¶ Food Audit- NSLP Annual Review CDE 

¶ KCSOS RTI 

¶ Winter Program Dec. 17th  
 

Business Manager: 

¶ 10/21/2010 Shake Out 

¶ Portables update 

¶ CBEDS 

¶ Paved entries 

¶ Back door 

¶ Fire hydrant 

¶ CNIPS 

¶ Environmental Damage: City vs. IWV Water 
 

Pupil Administrator: 

¶ CPI Completion 

¶ Red Ribbon Week 

¶ Character Counts Week 

¶ Veterans Presentation 

¶ Space shuttle 

¶ SST 

¶ SART 

¶ CELDT 

 

Faculty Reports 

 

Teachers are happy to have the new computers installed in their classroom, as well as the new overhead 

projectors.  Teachers are also excited to start working on the Winter program.  

 

SARB 
 

¶ Unverified Absences 

¶ Truancy Letters 



Committee Reports 

Technology Committee Recommendations 

In 2006-2007, Ridgecrest Charter School purchased four servers to address perceived needs of the student 

lab. In the process, it was decided to expand this to include an Exchange server, Domain Controller and Web 

Server.  

The school has never had the appropriate skill levels on staff to completely maintain these units. There has 

been an ongoing learning curve for staff and a constant need to upgrade and update this equipment.  There 

have been costs to restore information, maintain the units and upgrade the equipment as technology 

advances.  

RCS has had recurring problems with Drives and the recommended solution is more funds. Drive failure has 

cost RCS a loss of massive information.  Some losses have equated to a loss of revenue for RCS.  

Technical help, although well qualified, is often difficult to ascertain. We have underutilized our potential 

because constant changes to programs and extensive updating of the servers.  

The technology committee is proposing to outsource much of what is now contained on the RCS servers.  

1.) Aeries- RCS attendance, student information system and grade/report card generator has an online 

version that RCS could use.  The system is updated and maintained by Eagle Software. The ABI program 

would also be carried by their web servers and would be maintained by Eagle Software. This solution would 

help RCS Administration progress towards online grade book access for families.  

2.) Exchange server- Administration proposes Google Apps for Education, a free program for our email 

service which gives us a robust platform that is protected by a very aggressive security program, more 

secure than we could ever hope to achieve. This would alleviate the worry of local power outages causing 

data loss or inaccessibility (which happens). The likelihood of data loss is greatly reduced using a well-

established provider. This program can be used to enhance communication amongst staff by using the other 

tools available in this program. 

The committee worked with RCS Administration who believes this proposal would increase the 

dependability of the services RCS provides and any added cost for Aeries would be defrayed by added 

productivity and lowered cost of ongoing equipment maintenance. This proposal allows a more manageable 

and reasonable technology level for the RCS school staff.  

 
 
 
 
 
 
 
 
 
 
 
 



Facilities Committee 
 

¶ Drip irrigation to front trees  

¶ Weed block and Rock to cover front area- нέ ŘŜǇǘƘ Ґ ǇǊƻōŀōƭȅ ƴŜŜŘ ǘǊǳŎƪ ǘƻ ŘŜƭƛǾŜǊ 

¶ Remove concrete from the trike way contractor (in front of school) 

¶ Remove Dead trees in K area , rake area and remove weeds, Redo Irrigation for K trees  

¶ Plant New non evergreen tree at SE corner 

¶ Trim Existing trees 

¶ Fill in the area next to main bldg. with weed block and rock(volcanic stuff) 

¶ Repair and Replace sprinkler heads in K area  

¶ Remove concrete tables and Replace with something different 

¶ SHADE 

¶ Extend water line to front of Portable, and try to figure out drain for water fountain.  

¶ Ramps for Portables  

¶ Bury Fire Alarm wire  

¶ Pull Data lines for Portables, Pull Cable for Café 

¶ Shelf for POS Shelf for radios, Locking area for YD purses, Kitchen design, washer/dryer, dishwasher  

¶ Campus Lighting, cameras 

¶ Upkeep school fencing 

¶ Water Fountain/Trough at restrooms   

¶ Repair doors and locks throughout 

¶ Replace Front Doors  

¶ Repair Restroom Floors (linoleum) 

¶ Replace Ladies Room Toilets (heavy duty) 

¶ 5ƛǊŜŎǘƻǊΩǎ ǿŀƭƭ 

¶ Open up library and computer lab by removing wall  

¶ Dedicated Power for Server Room  

¶ Sprinklers for grass/trees replace and repair 

¶ Light by Seavan  

¶ Drainage by NW corner of Café 

¶ Basketball Court, benches and water extended for water fountain  

¶ Set up new computers, Setup lab again 

¶ Revamp and extend network 

¶ Replace crawl space covers 

¶ Exterior lighting upgrade for behind portables 

¶ Door Locks repaired  

¶ Restripe Parking Lot 

¶ Repair pump house systems  

¶ Move plaques to multi-purpose room  

¶ Handicap signage and striping  

¶ Future Electrical for lab  

¶ Replace outside lights that are burned out.ME 

¶ Fix TL sink 

¶ Permit and build storage on cafeteria 

¶ Concrete Repair by rear door  

¶ Upgrade handicap access in area of back door 
 
This list is just the beginning of the facilities items the committee has outlined.  
The committee will work on a long term facilities plan to expand and accommodate the growing population. 
 



DATE: November 10, 2010 Regular Board Meeting Item IV # 1. 
 
 

Subject:  __  Action Item 

 
Payments for Staff and School Vendors 

October 2010 
 

X   Consent Agenda 

__  First Read 

__  Information 

__  Presentation 

__  Public Hearing 

__  Roll Call Vote Required 

 
Background: 

 
On a daily basis business operations occur within a Ridgecrest Charter School. Orders are placed for 
materials, books and supplies, goods, materials and services received and checked and verified against 
executed contract, agreement or order, and bills are presented and processed for payment.  

At regularly scheduled Board Meetings, the listing of vendor payments made will be presented to the Board 
for information and approval. For the 2010ς11 school year, we plan to pay vendors twice a month and 
maintain the monthly payroll payment for school employees. In an emergency situation, payments outside 
ǘƘƛǎ ŎȅŎƭŜ ǿƛƭƭ ōŜ ƳŀŘŜ ǳǇƻƴ ŀǇǇǊƻǾŀƭ ƻŦ ǘƘŜ {ŎƘƻƻƭΩǎ 5ƛǊŜŎǘƻǊΦ  

Before paying any bill, all invoices will be verified for accuracy, for price extensions and a staff signature 
verifying receipt of goods and authorization for payment will be performed. Currently hard copy checks are 
being prepared, signed and mailed to vendors; employees have the choice of direct deposit or in-hand 
payroll check. At present electronic payments are only operational for employee payroll and payroll related 
activities.  

tŀȅƳŜƴǘǎ ŀǊŜ ƳŀŘŜ ǇǊƛƻǊ ǘƻ ǘƘŜ .ƻŀǊŘ aŜŜǘƛƴƎ ŀƴŘ ǘƘŜ ŀŎǘƛƻƴ ōȅ ǘƘŜ .ƻŀǊŘ ƛǎ ǘƘŜ ΨǊŀǘƛŦȅΩ ǊŀǘƘŜǊ ǘƘŀƴ 
ΨŀǇǇǊƻǾŜΩ ǇŀȅƳŜƴǘǎΦ ±ŜƴŘƻǊ ǇŀȅƳŜƴǘǎ ǿƛƭƭ ōŜ ƛŘŜƴǘƛŦƛŜŘ ōȅ ŎƘŜŎƪ ƴǳƳōŜǊ ŀƴŘ ǾŜƴŘƻǊ ƴŀƳŜΦ 9ƳǇƭƻȅŜŜ 
payroll payments will not be identified by individual employee name; these payments will be identified by 
payment number groupings. Expenditure reimbursements to staff will be identified by name, similar to the 
presentation of other vendor payments.  

All payroll payments and vendor payments are approved by a ƳŜƳōŜǊ ƻŦ ǘƘŜ {ŎƘƻƻƭΩǎ aŀƴŀƎŜƳŜƴǘ ¢ŜŀƳ 
prior to distribution.  

¢Ƙƛǎ wŜǇƻǊǘ Ƙŀǎ ōŜŜƴ ǇǊŜǇŀǊŜŘ ōȅ ǘƘŜ {ŎƘƻƻƭΩǎ .ǳǎƛƴŜǎǎ {ŜǊǾƛŎŜǎ tǊƻǾƛŘŜǊΣ ±ƻƎŜƭ ϧ !ǎǎƻŎƛŀǘŜǎΦ  

 

Proposed Action:  
That the Board approves the payments to staff and vendors as recommended by the Director. 
 
 
                      
 
 

 
 
 
 
 



Payments for Staff 

Type Date Name Memo Account Split Amount

QB Payroll 10/31/2010 Employees Direct Deposit Payroll 9120- Alta One - 130632 Checking Acct Net Pay 44,286.96

QB Payroll 10/31/2010 Employees Regular Payroll Check 9120- Alta One - 130632 Checking Acct Net Pay 11,123.22

QB Payroll 10/31/2010 State Teachers Retirement  Contribution to STRS 9120- Alta One - 130632 Checking Acct Payroll Deduction 9,877.26

QB Payroll 10/31/2010 Public Employees Retirement Contribution to PERS 9120- Alta One - 130632 Checking Acct Payroll Deduction 2,644.77

QB Payroll 10/31/2010 Empl Development Dept State Payroll Taxes 9120- Alta One - 130632 Checking Acct Payroll Tax 2,349.12

QB Payroll 10/31/2010 IRS Federal Payroll Taxes 9120- Alta One - 130632 Checking Acct Payroll Tax 8,920.60

QB Payroll 10/31/2010 QuickBooks PR Check Fees 9120- Alta One - 130632 Checking Acct Payroll Tax 28.00

QB Payroll 10/31/2010 Total Payroll 9120- Alta One - 130632 Checking Acct 79,229.93  
 
 
RCS Vendor List 

Type Date Num Name Memo Account Split Amount

Check 10/13/2010 1878 ACSIG 9122 · AltaOne -180911 Checking Acct-SPLIT- -1,625.37

Check 10/13/2010 1879 AltaOne Federal Credit Union 9122 · AltaOne -180911 Checking Acct-SPLIT- -876.91

Check 10/13/2010 1880 Don Baker (Reimbursement) 9122 · AltaOne -180911 Checking Acct5200 · Travel & Conference -122.00

Check 10/13/2010 1881 Budgetext Corp 9122 · AltaOne -180911 Checking Acct4306 · Postage and Shipping -11.88

Check 10/13/2010 1882 California Spectrum Services 9122 · AltaOne -180911 Checking Acct5811 · Special Education Services -1,298.33

Check 10/13/2010 1883 Tina M. Ellingsworth (Reimbursement) 9122 · AltaOne -180911 Checking Acct5200 · Travel & Conference -125.40

Check 10/13/2010 1884 Hewlett-Packard Financial Services Co. 9122 · AltaOne -180911 Checking Acct5604 · Copiers -572.45

Check 10/13/2010 1885 Kiran Mehra Architect 9122 · AltaOne -180911 Checking Acct6100 · Site Improvements -2,250.00

Check 10/13/2010 1886 Mediacom 9122 · AltaOne -180911 Checking Acct5806 · Networking Services -377.86

Check 10/13/2010 1887 Pacific Gas & Electric Company 9122 · AltaOne -180911 Checking Acct5503 · Gas -27.99

Check 10/13/2010 1888 California Charter Schools Association 9122 · AltaOne -180911 Checking Acct9330 · Prepaid Expenditures (Expenses) -3,250.42

Check 10/13/2010 1889 Pitney Bowes Global Financial Services LL 8658545 9122 · AltaOne -180911 Checking Acct4306 · Postage and Shipping -32.00

Check 10/13/2010 1890 Quill Corporation 9122 · AltaOne -180911 Checking Acct-SPLIT- -205.95

Check 10/13/2010 1891 Ridgecrest Sanitation 9122 · AltaOne -180911 Checking Acct5505 · Waste Disposal -389.75

Check 10/13/2010 1892 ReStockit.com 786261 9122 · AltaOne -180911 Checking Acct4301 · Custodial Supplies -115.75

Check 10/13/2010 1893 ServiceMaster of IWV 9122 · AltaOne -180911 Checking Acct5815 · Janitorial Services -1,914.34

Check 10/13/2010 1894 Southern California Edison 9122 · AltaOne -180911 Checking Acct5502 · Electricity -3,255.56

Check 10/13/2010 1895 School Specialty 324034 9122 · AltaOne -180911 Checking Acct-SPLIT- -190.38

Check 10/13/2010 1896 Security Engineering 9122 · AltaOne -180911 Checking Acct-SPLIT- -486.29

Check 10/13/2010 1897 Sparkletts Cust# 34902266648771 9122 · AltaOne -180911 Checking Acct5506 · Water -265.17

Check 10/13/2010 1898 TinyEYE Therapy Services 9122 · AltaOne -180911 Checking Acct-SPLIT- -4,316.00

Check 10/13/2010 1899 Verizon 9122 · AltaOne -180911 Checking Acct5900 · Communications -226.56

Check 10/13/2010 1900 Verizon 9122 · AltaOne -180911 Checking Acct5900 · Communications -42.99

Check 10/27/2010 1901 California Spectrum Services 9122 · AltaOne -180911 Checking Acct5811 · Special Education Services -2,133.60

Check 10/27/2010 1902 Canon Financial Services, Inc. 9122 · AltaOne -180911 Checking Acct5604 · Copiers -1,628.05

Check 10/27/2010 1903 CCSA Employee Welfare Benefit Trust 9122 · AltaOne -180911 Checking Acct9330 · Prepaid Expenditures (Expenses) -12,906.76

Check 10/27/2010 1904 Engel & Company, Inc 9122 · AltaOne -180911 Checking Acct6100 · Site Improvements -1,257.50

Check 10/27/2010 1905 FedEx 9122 · AltaOne -180911 Checking Acct4306 · Postage and Shipping -15.52

Check 10/27/2010 1906 Indian Wells Valley Water District 9122 · AltaOne -180911 Checking Acct5506 · Water -255.28

Check 10/27/2010 1907 PVC Plumbing & Mechanical, Inc 9122 · AltaOne -180911 Checking Acct6100 · Site Improvements -34,150.00

Check 10/27/2010 1908 Quill Corporation 9122 · AltaOne -180911 Checking Acct4302 · Instructional Supplies -8.64

Check 10/27/2010 1909 S & S Worldwide, Inc. 9122 · AltaOne -180911 Checking Acct4302 · Instructional Supplies -140.43

Check 10/27/2010 1910 Stafford's Pest Control 9122 · AltaOne -180911 Checking Acct5504 · Pest Control -90.00

Check 10/27/2010 1911 Staples Credit Plan 6035517820239142 9122 · AltaOne -180911 Checking Acct4302 · Instructional Supplies -711.30

Check 10/27/2010 1912 The Home Depot Supply Acct #6035 3220 2490 9180 9122 · AltaOne -180911 Checking Acct4301 · Custodial Supplies -181.19

Check 10/27/2010 1913 TinyEYE Therapy Services 9122 · AltaOne -180911 Checking Acct5811 · Special Education Services -3,323.00

Check 10/27/2010 1914 Waxie Sanitary Supply 9122 · AltaOne -180911 Checking Acct4301 · Custodial Supplies -651.22

Check 10/27/2010 1915 Millennium Ministries, Inc. 9122 · AltaOne -180911 Checking Acct-SPLIT- -5,501.00

Check 10/27/2010 1916 Burgner, Masami Y. 9122 · AltaOne -180911 Checking Acct5100 · Professional Instr Services -195.00

Check 10/27/2010 1917 Vogel & Associates 9122 · AltaOne -180911 Checking Acct5804 · Business Services -6,000.00

Numerically  
 
 
 
 
 
 



DATE: November 10, 2010 Regular Board Meeting Item IV. # 2. 
 
 

Subject:  __   Action Item 

 
 
Revised July 2010 Financial Report 

XX   Consent Agenda 

__   First Read 

__   Information 

__   Presentation 

__   Public Hearing 

__   Roll Call Vote Required 

 
    
ITEM:   Acceptance of Financial Reports and Ratification of Warrants 
 
BACKGROUND:   
 
California Charter Schools, as public school agencies, periodically prepare and present Financial Reports to 
the Governing Boards. State law requires that all Local Education Agencies (LEAs) in the state prepare and 
have Governing Board approval of several budget and financial reports through the year. The mandatory 
approvals are: 
 

¶ Annual Budget Report, on or before July 1 of fiscal year; 

¶ Unaudited Financial Report of prior fiscal year data, on or before September 15th of fiscal 
year; 

¶ First Interim Financial Report, as of October 31st, on or before December 15th of the fiscal 
year; 

¶ Audited Financial Report of prior fiscal year, on or before December 15th of the fiscal year; 
and 

¶ Second Interim Financial Report, as of January 31st, on or before March 15th of the fiscal 
year. 

In addition to the above mandatory budget and financial reports presented to the Governing Board, many 
[9!ǎ ŀƭǎƻ ǇǊŜǇŀǊŜ ŀƴŘ ǇǊƻǾƛŘŜ ƳƻƴǘƘƭȅ ŀƴŘκƻǊ ǉǳŀǊǘŜǊƭȅ ŦƛƴŀƴŎƛŀƭ ǊŜǇƻǊǘǎΦ ! ΨōŜǎǘ ǇǊŀŎǘƛŎŜΩ ŦƻǊ ŀ ŎƘŀǊǘŜǊ 
school is to present monthly financial reports for several reasons: 

¶ As an education agency of relatively ǎƳŀƭƭ ǎƛȊŜΣ ŀ ŎƘŀǊǘŜǊ ǎŎƘƻƻƭΩǎ ŜŎƻƴƻƳƛŎ ǎǘŀōƛƭƛǘȅ ƛǎ ƳƻǊŜ 
fragile than a larger education agency; 

¶ CƭǳŎǘǳŀǘƛƻƴǎ ƛƴ ŜƴǊƻƭƭƳŜƴǘ ōȅ ŀ ŦŜǿ ǎǘǳŘŜƴǘǎ ƘŀǾŜ ǎƛƎƴƛŦƛŎŀƴǘ ƛƳǇŀŎǘ ƻƴ ǘƘŜ ǎŎƘƻƻƭǎ ΨōƻǘǘƻƳ 
ƭƛƴŜΩΤ 

¶ Costs, such as utilities are subject to unpredictable rate hikes and utilization increase; 

¶ Relatively small agencies have few opportunities to transfer or allocate fixed costs between 
and among cost centers or programs; 

¶ Revenue fluctuations beyond the control of the charter school are difficult to predict and 
insulate against. 

For the primary reasons listed above, RCS has had a long-standing of preparing and submitting Monthly 
Financial Reports. As initiated in prior years, our goal will be to provide clear, concise, consistent Financial 
Reports to the Board for policy analysis and policy direction. In this agenda item, the July, August and 
September 2010 Financial Reports are presented. California Charter Schools present Financial Reports on a 
ΨƳƻŘƛŦƛŜŘ ŀŎŎǊǳŀƭ ōŀǎƛǎΩ ǿƘƛŎƘ ƳŜŀƴǎ ǘƘŜ ŀŎŎǊǳŀƭǎ ŀǊŜ ƻƴƭȅ ōƻƻƪŜŘ ŀǘ ȅŜŀr end.  



The first quarter monthly Financial Reports are included together because it is important that the Governing 
Board accept the Unaudited Financial Report for 2009-2010 as the report establishes the Beginning Balance 
for fiscal year 2010-2011. This yŜŀǊ ǘƘŜǊŜ ǿŀǎ ŀ ǎƭƛƎƘǘ ŘŜƭŀȅ ǊŜƭŀǘƛǾŜ ǘƻ ƻǳǊ ŎƻƻǊŘƛƴŀǘƛƻƴ ǿƛǘƘ w/{Ω ŀǳŘƛǘƻǊǎΣ 
Vicenti, Lloyd & Stutzman, LLP, fiscal staff at the California Department of Education and Vogel & Associates 
as how to represent the value of the portables Sierra Sands Unified provided RCS per the intent of 
Proposition 39.  

The resolution of this matter was to record as income in 2009-10 20% of the value of the portables with 
additional increments of 20% per year for the next four years. 

Prior to submission of the Financial Reports to the Governing Board, the Business Services Provider reviews 
ǘƘŜ ǊŜǇƻǊǘǎ ǿƛǘƘ w/{Ω 5ƛǊŜŎǘƻǊΦ {ƛƎƴƛŦƛŎŀƴǘ ŘŜǾƛŀǘƛƻƴǎΣ ƛŦ ŀƴȅΣ ŦǊƻƳ ƻƴŜ ƳƻƴǘƘ ǘƻ ŀƴƻǘƘŜǊ ǿƛƭƭ ōŜ ƘƛƎƘƭƛƎƘǘŜŘ 
within the Financial Report Agenda Narrative. 

An individual set of Financial Reports for the month of July 2010, presented. The Financial Reports for this 
month include: 

¶ Balance Sheet; 

¶ Budget vs. Actual Cumulative as of the end of the month; 

¶ Statement of Operations Monthly Summary; 

¶ Statement of Operations Summary by Program 

Report Prepared by: ±ƻƎŜƭ ŀƴŘ !ǎǎƻŎƛŀǘŜǎΣ .ǳǎƛƴŜǎǎ {ŜǊǾƛŎŜǎΩ tǊƻǾƛŘŜǊ 

 
ACTION ITEM:  Tina Ellingsworth, Director recommends approval of the July Financial Report 
 
 

 
0000 TOTAL 3010 5310 6500 TOTAL GRAND

Operations UNRESTRICTED Title I NCLB Food Service Program Special Education RESTRICTED TOTAL

Income

8290 · Other Federal Revenue 0.00 0.00 0.00 25.85 0.00 25.85 25.85

8660 · Interest 28.04 28.04 0.00 0.00 0.00 0.00 28.04

Total Income 28.04 28.04 0.00 25.85 0.00 25.85 53.89

Gross Profit 28.04 28.04 0.00 25.85 0.00 25.85 53.89

Expense 0.00

1000 · Certificated Salaries 6,566.67 6,566.67 4,034.83 0.00 0.00 4,034.83 10,601.50

2000 · Classified Salaries 4,125.00 4,125.00 0.00 0.00 0.00 0.00 4,125.00

3000 · Employee Benefits 9,406.33 9,406.33 1,521.84 0.00 1,527.97 3,049.81 12,456.14

4000 · Total Books and Supplies 839.93 839.93 0.00 0.00 0.00 0.00 839.93

5001 · Total Other Services 11,841.07 11,841.07 0.00 0.17 0.00 0.17 11,841.24

Total Expense 32,779.00 32,779.00 5,556.67 0.17 1,527.97 7,084.81 39,863.81

Net Income -32,750.96 -32,750.96 -5,556.67 25.68 -1,527.97 -7,058.96 -39,809.92  
  

  
 
 
 
 
 
 



Jul 10 Budget Bal of Budget % of Budget

Income

8015 · General Purpose 0.00 1,361,844.00 1,361,844.00 0.0%

8110 · Impact Aid 0.00 22,578.00 22,578.00 0.0%

8290 · Other Federal Revenue 25.85 73,410.00 73,384.15 0.04%

8311 · Special Education 0.00 127,252.00 127,252.00 0.0%

8434 · Class Size Reduction K-3 0.00 173,921.00 173,921.00 0.0%

8480 · Categorical Block  Grant 0.00 112,598.00 112,598.00 0.0%

8520 · Child Nutrition 0.00 0.00 0.00 0.0%

8560 · Lottery 0.00 35,416.00 35,416.00 0.0%

8590 · Other State Revenue 0.00 7,484.00 7,484.00 0.0%

8660 · Interest 28.04 1,500.00 1,471.96 1.87%

8699 · Other Revenues 0.00 0.00 0.00 0.0%

Total Income 53.89 1,916,003.00 1,915,949.11 0.0%

Gross Profit 53.89 1,916,003.00 1,915,949.11 0.0%

Expense

1000 · Certificated Salaries

1100 · Teachers

1101 · Teachers Regular 150.00 632,300.00 632,150.00 0.02%

1102 · Teacher Stipends 0.00 5,000.00 5,000.00 0.0%

1120 · Substitute Teachers 0.00 19,184.00 19,184.00 0.0%

Total 1100 · Teachers 150.00 656,484.00 656,334.00 0.02%

1300 · Director 6,416.67 80,900.00 74,483.33 7.93%

1310 · Pupil Support 4,034.83 48,182.00 44,147.17 8.37%

Total 1000 · Certificated Salaries 10,601.50 785,566.00 774,964.50 1.35%

2000 · Classified Salaries

2100 · Paraprofessional 0.00 43,600.00 43,600.00 0.0%

2200 · Maintenance 0.00 0.00 0.00 0.0%

2300 · Classified Admin 4,125.00 52,000.00 47,875.00 7.93%

2400 · Clerical 0.00 57,980.00 57,980.00 0.0%

2902 · Noon Duty 0.00 19,051.00 19,051.00 0.0%

Total 2000 · Classified Salaries 4,125.00 172,631.00 168,506.00 2.39%

3000 · Employee Benefits

3101 · STRS 874.64 64,809.00 63,934.36 1.35%

3201 · PERS 441.66 18,484.00 18,042.34 2.39%

3301 · Social Security, Medicare 421.63 24,597.00 24,175.37 1.71%

3401 · Health & Welfare 10,114.92 213,000.00 202,885.08 4.75%

3501 · State Unemployment 307.72 9,582.00 9,274.28 3.21%

3601 · Workers' Comp 295.57 21,079.00 20,783.43 1.4%

Total 3000 · Employee Benefits 12,456.14 351,551.00 339,094.86 3.54%

4000 · Total Books and Supplies

4100 · Textbooks

4101 · Textbooks and Consumables 600.75 19,614.00 19,013.25 3.06%

Total 4100 · Textbooks 600.75 19,614.00 19,013.25 3.06%

4300 · Materials and Supplies

4301 · Custodial Supplies 0.00 6,243.00 6,243.00 0.0%

4302 · Instructional Supplies 0.00 15,919.00 15,919.00 0.0%

4303 · Office Supplies 0.00 0.00 0.00 0.0%

4304 · Other Materials and Supplies 0.00 2,135.00 2,135.00 0.0%

4305 · PE Supplies 0.00 11,533.00 11,533.00 0.0%

4306 · Postage and Shipping 239.18 0.00 -239.18 100.0%

4307 · Special Ed Supplies 0.00 3,300.00 3,300.00 0.0%

4308 · Testing Supplies 0.00 0.00 0.00 0.0%

Total 4300 · Materials and Supplies 239.18 39,130.00 38,890.82 0.61%

4400 · Non Capitalized Equipment 0.00 21,800.00 21,800.00 0.0%

Total 4000 · Total Books and Supplies 839.93 80,544.00 79,704.07 1.04%

5001 · Total Other Services

5100 · Professional Instr Services 0.00 50,000.00 50,000.00 0.0%

5200 · Travel & Conference 0.00 10,000.00 10,000.00 0.0%

5300 · Memberships 660.00 1,873.00 1,213.00 35.24%

5400 · Insurance 1,482.20 13,900.00 12,417.80 10.66%

5500 · Utilities

5501 · Alarm 46.50 1,020.00 973.50 4.56%

5502 · Electricity 0.00 22,440.00 22,440.00 0.0%

5503 · Gas 0.00 816.00 816.00 0.0%

5504 · Pest Control 90.00 1,020.00 930.00 8.82%

5505 · Waste Disposal 0.00 2,856.00 2,856.00 0.0%

5506 · Water 0.00 3,060.00 3,060.00 0.0%

5507 · Fire Extinguisher 0.00 0.00 0.00 0.0%

Total 5500 · Utilities 136.50 31,212.00 31,075.50 0.44%

5600 · Total Leases, Rents

5601 · Equipment Leases 0.00 10,104.00 10,104.00 0.0%

5602 · Facility Repairs 65.00 2,000.00 1,935.00 3.25%

5604 · Copiers 1,214.98 12,000.00 10,785.02 10.13%

Total 5600 · Total Leases, Rents 1,279.98 24,104.00 22,824.02 5.31%

5800 · Other Services

5801 · Acct. QuickBooks Processing 117.55 306.00 188.45 38.42%

5802 · Advertising 0.00 1,500.00 1,500.00 0.0%

5803 · Audit 0.00 10,200.00 10,200.00 0.0%

5804 · Business Services 6,000.00 72,000.00 66,000.00 8.33%

5805 · CDE Administrative Fee 0.00 14,744.00 14,744.00 0.0%

5806 · Networking Services 0.00 510.00 510.00 0.0%

5807 · Interest Expense 2,024.89 22,707.00 20,682.11 8.92%

5808 · Legal 0.00 17,880.00 17,880.00 0.0%

5809 · Education Consulting Services 0.00 40,000.00 40,000.00 0.0%

5810 · Sewer Assessment 0.00 0.00 0.00 0.0%

5811 · Special Education Services 0.00 76,329.00 76,329.00 0.0%

5812 · Student Assessment/Testing 0.00 7,574.00 7,574.00 0.0%

5813 · Student Information Services 0.00 2,000.00 2,000.00 0.0%

5814 · Temp. Clearing Account 0.00 0.00 0.00 0.0%

5815 · Janitorial Services 0.00 19,180.00 19,180.00 0.0%

5816 · Breakfast Program 0.17 0.00 -0.17 100.0%

5826 · Misc.  Services 0.00 0.00 0.00 0.0%

Total 5800 · Other Services 8,142.61 284,930.00 276,787.39 2.86%

5900 · Communications 139.95 4,896.00 4,756.05 2.86%

Total 5001 · Total Other Services 11,841.24 420,915.00 409,073.76 2.81%

6000 · Total Capital Costs

6100 · Site Improvements 0.00 0.00 0.00 0.0%

6400 · Equipment 0.00 100,000.00 100,000.00 0.0%

6900 · Depreciation Expense 0.00 22,000.00 22,000.00 0.0%

Total 6000 · Total Capital Costs 0.00 122,000.00 122,000.00 0.0%

Total Expense 39,863.81 1,933,207.00 1,893,343.19 2.06%

Net Income -39,809.92 -17,204.00 22,605.92 231.4%  



Jul 10

Income

8290 · Other Federal Revenue 25.85

8660 · Interest 28.04

Total Income 53.89

Gross Profit 53.89

Expense

1000 · Certificated Salaries

1100 · Teachers

1101 · Teachers Regular 150.00

Total 1100 · Teachers 150.00

1300 · Director 6,416.67

1310 · Pupil Support 4,034.83

Total 1000 · Certificated Salaries 10,601.50

2000 · Classified Salaries

2300 · Classified Admin 4,125.00

Total 2000 · Classified Salaries 4,125.00

3000 · Employee Benefits

3101 · STRS 874.64

3201 · PERS 441.66

3301 · Social Security, Medicare 421.63

3401 · Health & Welfare 10,114.92

3501 · State Unemployment 307.72

3601 · Workers' Comp 295.57

Total 3000 · Employee Benefits 12,456.14

4000 · Total Books and Supplies

4100 · Textbooks

4101 · Textbooks and Consumables 600.75

Total 4100 · Textbooks 600.75

4300 · Materials and Supplies

4306 · Postage and Shipping 239.18

Total 4300 · Materials and Supplies 239.18

Total 4000 · Total Books and Supplies 839.93

5001 · Total Other Services

5300 · Memberships 660.00

5400 · Insurance 1,482.20

5500 · Utilities

5501 · Alarm 46.50

5504 · Pest Control 90.00

Total 5500 · Utilities 136.50

5600 · Total Leases, Rents

5602 · Facility Repairs 65.00

5604 · Copiers 1,214.98

Total 5600 · Total Leases, Rents 1,279.98

5800 · Other Services

5801 · Acct. QuickBooks Processing 117.55

5804 · Business Services 6,000.00

5807 · Interest Expense 2,024.89

5814 · Temp. Clearing Account 0.00

5816 · Breakfast Program 0.17

Total 5800 · Other Services 8,142.61

5900 · Communications 139.95

Total 5001 · Total Other Services 11,841.24

Total Expense 39,863.81

Net Income -39,809.92  



Jul 31, 10

ASSETS

Current Assets

Checking/Savings

9120 · Alta One- 130632 Checking Acct 16,811.98

9121 · Revolving Fund -145289 Checking 1,477.88

9122 · AltaOne -180911 Checking Acct 63,265.12

9150 · Alta One- 130632 Savings Acct 1,023.02

9151 · Revolving Fund -  145289Savings 26.42

9152 · AltaOne-180911 Savings 100,523.45

9153 · Milk and Juice Account 373.68

Total Checking/Savings 183,501.55

Other Current Assets

9161 · Revenue Receivables 516,041.65

9201 · COBRA Receivables 1,435.10

9300 · Leasehold Improvements 673,009.75

9305 · Land 133,750.00

9435 · Accumulated Deprec- Equip -715.00

9440 · Equipment 14,300.19

9570 · Accumulated Deprec-Leasehold -170,849.36

Total Other Current Assets 1,166,972.33

Total Current Assets 1,350,473.88

Other Assets

9301 · Land and Buildings 307,810.00

9330 · Prepaid Expenditures (Expenses) 22,086.29

Total Other Assets 329,896.29

TOTAL ASSETS 1,680,370.17

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Other Current Liabilities

9509 · Accrue Accounts Payable 21,189.50

9511 · Payroll Liabilities 451.78

9516 · Workers Compensation 1,832.35

9535 · Note Payable-Millennium 340,560.28

9540 · Deferred Revenue 246,248.00

Total Other Current Liabilities 610,281.91

Total Current Liabilities 610,281.91

Total Liabilities 610,281.91

Equity

9790 · Net Increase (Decrease) in Fund 1,109,898.18

Net Income -39,809.92

Total Equity 1,070,088.26

TOTAL LIABILITIES & EQUITY 1,680,370.17  
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ITEM:   Acceptance of Financial Reports and Ratification of Warrants 
 
BACKGROUND:   
 
California Charter Schools, as public school agencies, periodically prepare and present Financial Reports to 
the Governing Boards. State law requires that all Local Education Agencies (LEAs) in the state prepare and 
have Governing Board approval of several budget and financial reports through the year. The mandatory 
approvals are: 
 

¶ Annual Budget Report, on or before July 1 of fiscal year; 

¶ Unaudited Financial Report of prior fiscal year data, on or before September 15th of fiscal 
year; 

¶ First Interim Financial Report, as of October 31st, on or before December 15th of the fiscal 
year; 

¶ Audited Financial Report of prior fiscal year, on or before December 15th of the fiscal year; 
and 

¶ Second Interim Financial Report, as of January 31st, on or before March 15th of the fiscal 
year. 

In addition to the above mandatory budget and financial reports presented to the Governing Board, many 
[9!ǎ ŀƭǎƻ ǇǊŜǇŀǊŜ ŀƴŘ ǇǊƻǾƛŘŜ ƳƻƴǘƘƭȅ ŀƴŘκƻǊ ǉǳŀǊǘŜǊƭȅ ŦƛƴŀƴŎƛŀƭ ǊŜǇƻǊǘǎΦ ! ΨōŜǎǘ ǇǊŀŎǘƛŎŜΩ ŦƻǊ ŀ ŎƘŀǊǘŜǊ 
school is to present monthly financial reports for several reasons: 

¶ !ǎ ŀƴ ŜŘǳŎŀǘƛƻƴ ŀƎŜƴŎȅ ƻŦ ǊŜƭŀǘƛǾŜƭȅ ǎƳŀƭƭ ǎƛȊŜΣ ŀ ŎƘŀǊǘŜǊ ǎŎƘƻƻƭΩǎ ŜŎƻƴƻƳƛŎ ǎǘŀōƛƭƛǘȅ ƛǎ ƳƻǊŜ 
fragile than a larger education agency; 

¶ Fluctuations in enrollment by a few students have significant impact on the schoolǎ ΨōƻǘǘƻƳ 
ƭƛƴŜΩΤ 

¶ Costs, such as utilities are subject to unpredictable rate hikes and utilization increase; 

¶ Relatively small agencies have few opportunities to transfer or allocate fixed costs between 
and among cost centers or programs; 

¶ Revenue fluctuations beyond the control of the charter school are difficult to predict and 
insulate against. 

For the primary reasons listed above, RCS has had a long-standing of preparing and submitting Monthly 
Financial Reports. As initiated in prior years, our goal will be to provide clear, concise, consistent Financial 
Reports to the Board for policy analysis and policy direction. In this agenda item, the July, August and 



September 2010 Financial Reports are presented. California Charter Schools present Financial Reports on a 
ΨƳƻŘƛŦƛŜŘ ŀŎŎǊǳŀƭ ōŀǎƛǎΩ ǿƘƛŎƘ ƳŜŀƴǎ ǘƘŜ ŀŎŎǊǳŀƭǎ ŀǊŜ ƻƴƭȅ ōƻƻƪŜŘ ŀǘ ȅŜŀǊ ŜƴŘΦ  

The first quarter monthly Financial Reports are included together because it is important that the Governing 
Board accept the Unaudited Financial Report for 2009-2010 as the report establishes the Beginning Balance 
for fiscal year 2010-нлммΦ ¢Ƙƛǎ ȅŜŀǊ ǘƘŜǊŜ ǿŀǎ ŀ ǎƭƛƎƘǘ ŘŜƭŀȅ ǊŜƭŀǘƛǾŜ ǘƻ ƻǳǊ ŎƻƻǊŘƛƴŀǘƛƻƴ ǿƛǘƘ w/{Ω ŀǳŘƛǘƻǊǎΣ 
Vicenti, Lloyd & Stutzman, LLP, fiscal staff at the California Department of Education and Vogel & Associates 
as how to represent the value of the portables Sierra Sands Unified provided RCS per the intent of 
Proposition 39.  

The resolution of this matter was to record as income in 2009-10 20% of the value of the portables with 
additional increments of 20% per year for the next four years. 

Prior to submission of the Financial Reports to the Governing Board, the Business Services Provider reviews 
ǘƘŜ ǊŜǇƻǊǘǎ ǿƛǘƘ w/{Ω 5ƛǊŜŎǘƻǊΦ {ƛƎƴƛŦƛŎŀƴǘ ŘŜǾƛŀǘƛƻƴǎΣ ƛŦ ŀƴȅΣ ŦǊƻƳ ƻƴŜ ƳƻƴǘƘ ǘƻ ŀƴƻǘƘŜǊ ǿƛƭƭ ōŜ ƘƛƎƘƭƛƎƘǘŜŘ 
within the Financial Report Agenda Narrative. 

An individual set of Financial Reports for the month of August 2010, presented. The Financial Reports for 
this month include: 

¶ Balance Sheet; 

¶ Budget vs. Actual Cumulative as of the end of the month; 

¶ Statement of Operations Monthly Summary; 

¶ Statement of Operations Summary by Program 

Report Prepared by: ±ƻƎŜƭ ŀƴŘ !ǎǎƻŎƛŀǘŜǎΣ .ǳǎƛƴŜǎǎ {ŜǊǾƛŎŜǎΩ tǊƻǾƛŘŜǊ 

ACTION ITEM:  Tina Ellingsworth, Director recommends approval of the August Financial Report  

 
  

  

 
0000 TOTAL 3010 5310 6500 7276 TOTAL GRAND

 Operations UNRESTRICTED  Title I NCLB Food Service Program Special Education  Cert. Staff Mentor RESTRICTED TOTAL

Income

8290 · Other Federal Revenue 0.00 0.00 0.00 473.82 0.00 0.00 473.82 473.82

8660 · Interest 40.49 40.49 0.00 0.00 0.00 0.00 0.00 40.49

Total Income 40.49 40.49 0.00 473.82 0.00 0.00 473.82 514.31

Gross Profit 40.49 40.49 0.00 473.82 0.00 0.00 473.82 514.31

Expense 0.00 0.00 0.00

1000 · Certificated Salaries 55,775.77 55,775.77 8,069.66 0.00 3,399.00 0.00 11,468.66 67,244.43

2000 · Classified Salaries 12,887.50 12,887.50 222.40 0.00 743.13 0.00 965.53 13,853.03

3000 · Employee Benefits 25,082.34 25,082.34 2,970.95 0.00 3,507.76 -146.20 6,332.51 31,414.85

4000 · Total Books and Supplies 7,047.01 7,047.01 0.00 0.00 2,047.81 0.00 2,047.81 9,094.82

5001 · Total Other Services 29,907.61 29,907.61 0.00 368.72 0.00 0.00 368.72 30,276.33

6000 · Total Capital Costs 2,657.05 2,657.05 0.00 0.00 0.00 0.00 0.00 2,657.05

Total Expense 133,357.28 133,357.28 11,263.01 368.72 9,697.70 -146.20 21,183.23 154,540.51

Net Income -133,316.79 -133,316.79 -11,263.01 105.10 -9,697.70 146.20 -20,709.41 -154,026.20  
  

 
 
 
 
 
 



Jul - Aug 10 Budget Bal of Budget % of Budget

Income

8015 · General Purpose 0.00 1,361,844.00 1,361,844.00 0.0%

8110 · Impact Aid 0.00 22,578.00 22,578.00 0.0%

8290 · Other Federal Revenue 473.82 73,410.00 72,936.18 0.65%

8311 · Special Education 0.00 127,252.00 127,252.00 0.0%

8434 · Class Size Reduction K-3 0.00 173,921.00 173,921.00 0.0%

8480 · Categorical Block  Grant 0.00 112,598.00 112,598.00 0.0%

8520 · Child Nutrition 0.00 0.00 0.00 0.0%

8560 · Lottery 0.00 35,416.00 35,416.00 0.0%

8590 · Other State Revenue 0.00 7,484.00 7,484.00 0.0%

8660 · Interest 40.49 1,500.00 1,459.51 2.7%

8699 · Other Revenues 0.00 0.00 0.00 0.0%

Total Income 514.31 1,916,003.00 1,915,488.69 0.03%

Gross Profit 514.31 1,916,003.00 1,915,488.69 0.03%

Expense

1000 · Certificated Salaries

1100 · Teachers

1101 · Teachers Regular 46,341.43 632,300.00 585,958.57 7.33%

1102 · Teacher Stipends 0.00 5,000.00 5,000.00 0.0%

1120 · Substitute Teachers 0.00 19,184.00 19,184.00 0.0%

Total 1100 · Teachers 46,341.43 656,484.00 610,142.57 7.06%

1300 · Director 12,833.34 80,900.00 68,066.66 15.86%

1310 · Pupil Support 8,069.66 48,182.00 40,112.34 16.75%

1000 · Certificated Salaries - Other 0.00 0.00

Total 1000 · Certificated Salaries 67,244.43 785,566.00 718,321.57 8.56%

2000 · Classified Salaries

2100 · Paraprofessional 1,393.13 43,600.00 42,206.87 3.2%

2200 · Maintenance 0.00 0.00 0.00 0.0%

2300 · Classified Admin 8,250.00 52,000.00 43,750.00 15.87%

2400 · Clerical 3,987.50 57,980.00 53,992.50 6.88%

2902 · Noon Duty 222.40 19,051.00 18,828.60 1.17%

Total 2000 · Classified Salaries 13,853.03 172,631.00 158,777.97 8.03%

3000 · Employee Benefits

3101 · STRS 5,901.63 64,809.00 58,907.37 9.11%

3201 · PERS 1,459.42 18,484.00 17,024.58 7.9%

3301 · Social Security, Medicare 1,899.48 24,597.00 22,697.52 7.72%

3401 · Health & Welfare 19,805.26 213,000.00 193,194.74 9.3%

3501 · State Unemployment 771.59 9,582.00 8,810.41 8.05%

3601 · Workers' Comp 1,577.47 21,079.00 19,501.53 7.48%

Total 3000 · Employee Benefits 31,414.85 351,551.00 320,136.15 8.94%

4000 · Total Books and Supplies

4100 · Textbooks

4101 · Textbooks and Consumables 937.71 19,614.00 18,676.29 4.78%

Total 4100 · Textbooks 937.71 19,614.00 18,676.29 4.78%

4300 · Materials and Supplies

4301 · Custodial Supplies 906.48 6,243.00 5,336.52 14.52%

4302 · Instructional Supplies 3,493.10 15,919.00 12,425.90 21.94%

4303 · Office Supplies 540.17 0.00 -540.17 100.0%

4304 · Other Materials and Supplies 973.73 2,135.00 1,161.27 45.61%

4305 · PE Supplies 0.00 11,533.00 11,533.00 0.0%

4306 · Postage and Shipping 488.80 0.00 -488.80 100.0%

4307 · Special Ed Supplies 0.00 3,300.00 3,300.00 0.0%

4308 · Testing Supplies 0.00 0.00 0.00 0.0%

Total 4300 · Materials and Supplies 6,402.28 39,130.00 32,727.72 16.36%

4400 · Non Capitalized Equipment 1,754.83 21,800.00 20,045.17 8.05%

Total 4000 · Total Books and Supplies 9,094.82 80,544.00 71,449.18 11.29%

5001 · Total Other Services

5100 · Professional Instr Services 0.00 50,000.00 50,000.00 0.0%

5200 · Travel & Conference 0.00 10,000.00 10,000.00 0.0%

5300 · Memberships 910.00 1,873.00 963.00 48.59%

5400 · Insurance 2,964.40 13,900.00 10,935.60 21.33%

5500 · Utilities 0.00

5501 · Alarm 93.00 1,020.00 927.00 9.12%

5502 · Electricity 1,285.75 22,440.00 21,154.25 5.73%

5503 · Gas 0.00 816.00 816.00 0.0%

5504 · Pest Control 90.00 1,020.00 930.00 8.82%

5505 · Waste Disposal 0.00 2,856.00 2,856.00 0.0%

5506 · Water 154.89 3,060.00 2,905.11 5.06%

5507 · Fire Extinguisher 0.00 0.00 0.00 0.0%

Total 5500 · Utilities 1,623.64 31,212.00 29,588.36 5.2%

5600 · Total Leases, Rents

5601 · Equipment Leases 1,300.00 10,104.00 8,804.00 12.87%

5602 · Facility Repairs 2,821.29 2,000.00 -821.29 141.07%

5604 · Copiers 2,317.72 12,000.00 9,682.28 19.31%

Total 5600 · Total Leases, Rents 6,439.01 24,104.00 17,664.99 26.71%

5800 · Other Services

5801 · Acct. QuickBooks Processing 145.55 306.00 160.45 47.57%

5802 · Advertising 621.60 1,500.00 878.40 41.44%

5803 · Audit 0.00 10,200.00 10,200.00 0.0%

5804 · Business Services 12,000.00 72,000.00 60,000.00 16.67%

5805 · CDE Administrative Fee 0.00 14,744.00 14,744.00 0.0%

5806 · Networking Services 666.19 510.00 -156.19 130.63%

5807 · Interest Expense 4,019.45 22,707.00 18,687.55 17.7%

5808 · Legal 35.15 17,880.00 17,844.85 0.2%

5809 · Education Consulting Services 0.00 40,000.00 40,000.00 0.0%

5810 · Sewer Assessment 0.00 0.00 0.00 0.0%

5811 · Special Education Services 0.00 76,329.00 76,329.00 0.0%

5812 · Student Assessment/Testing 0.00 7,574.00 7,574.00 0.0%

5813 · Student Information Services 0.00 2,000.00 2,000.00 0.0%

5814 · Temp. Clearing Account 0.00 0.00 0.00 0.0%

5815 · Janitorial Services 0.00 19,180.00 19,180.00 0.0%

5816 · Breakfast Program 368.72 0.00 -368.72 100.0%

5826 · Misc.  Services 0.00 0.00 0.00 0.0%

Total 5800 · Other Services 17,856.66 284,930.00 267,073.34 6.27%

5900 · Communications 482.62 4,896.00 4,413.38 9.86%

Total 5001 · Total Other Services 30,276.33 420,915.00 390,638.67 7.19%

6000 · Total Capital Costs

6100 · Site Improvements 2,657.05 0.00 -2,657.05 100.0%

6400 · Equipment 0.00 100,000.00 100,000.00 0.0%

6900 · Depreciation Expense 0.00 22,000.00 22,000.00 0.0%

Total 6000 · Total Capital Costs 2,657.05 122,000.00 119,342.95 2.18%

Total Expense 154,540.51 1,933,207.00 1,778,666.49 7.99%

Net Income -154,026.20 -17,204.00 136,822.20 895.29%  



Jul 10 Aug 10 TOTAL

Income

8290 · Other Federal Revenue 25.85 447.97 473.82

8660 · Interest 28.04 12.45 40.49

Total Income 53.89 460.42 514.31

Gross Profit 53.89 460.42 514.31

Expense

1000 · Certificated Salaries

1100 · Teachers

1101 · Teachers Regular 150.00 46,191.43 46,341.43

1102 · Teacher Stipends 0.00 0.00 0.00

Total 1100 · Teachers 150.00 46,191.43 46,341.43

1300 · Director 6,416.67 6,416.67 12,833.34

1310 · Pupil Support 4,034.83 4,034.83 8,069.66

1000 · Certificated Salaries - Other 0.00 0.00 0.00

Total 1000 · Certificated Salaries 10,601.50 56,642.93 67,244.43

2000 · Classified Salaries

2100 · Paraprofessional 0.00 1,393.13 1,393.13

2300 · Classified Admin 4,125.00 4,125.00 8,250.00

2400 · Clerical 0.00 3,987.50 3,987.50

2902 · Noon Duty 0.00 222.40 222.40

Total 2000 · Classified Salaries 4,125.00 9,728.03 13,853.03

3000 · Employee Benefits

3101 · STRS 874.64 5,026.99 5,901.63

3201 · PERS 441.66 1,017.76 1,459.42

3301 · Social Security, Medicare 421.63 1,477.85 1,899.48

3401 · Health & Welfare 10,114.92 9,690.34 19,805.26

3501 · State Unemployment 307.72 463.87 771.59

3601 · Workers' Comp 295.57 1,281.90 1,577.47

Total 3000 · Employee Benefits 12,456.14 18,958.71 31,414.85

4000 · Total Books and Supplies

4100 · Textbooks

4101 · Textbooks and Consumables 600.75 336.96 937.71

Total 4100 · Textbooks 600.75 336.96 937.71

4300 · Materials and Supplies

4301 · Custodial Supplies 0.00 906.48 906.48

4302 · Instructional Supplies 0.00 3,493.10 3,493.10

4303 · Office Supplies 0.00 540.17 540.17

4304 · Other Materials and Supplies 0.00 973.73 973.73

4306 · Postage and Shipping 239.18 249.62 488.80

Total 4300 · Materials and Supplies 239.18 6,163.10 6,402.28

4400 · Non Capitalized Equipment 0.00 1,754.83 1,754.83

Total 4000 · Total Books and Supplies 839.93 8,254.89 9,094.82

5001 · Total Other Services

5300 · Memberships 660.00 250.00 910.00

5400 · Insurance 1,482.20 1,482.20 2,964.40

5500 · Utilities

5501 · Alarm 46.50 46.50 93.00

5502 · Electricity 0.00 1,285.75 1,285.75

5504 · Pest Control 90.00 0.00 90.00

5505 · Waste Disposal 0.00 0.00 0.00

5506 · Water 0.00 154.89 154.89

Total 5500 · Utilities 136.50 1,487.14 1,623.64

5600 · Total Leases, Rents

5601 · Equipment Leases 0.00 1,300.00 1,300.00

5602 · Facility Repairs 65.00 2,756.29 2,821.29

5604 · Copiers 1,214.98 1,102.74 2,317.72

Total 5600 · Total Leases, Rents 1,279.98 5,159.03 6,439.01

5800 · Other Services

5801 · Acct. QuickBooks Processing 117.55 28.00 145.55

5802 · Advertising 0.00 621.60 621.60

5804 · Business Services 6,000.00 6,000.00 12,000.00

5806 · Networking Services 0.00 666.19 666.19

5807 · Interest Expense 2,024.89 1,994.56 4,019.45

5808 · Legal 0.00 35.15 35.15

5814 · Temp. Clearing Account 0.00 0.00 0.00

5816 · Breakfast Program 0.17 368.55 368.72

Total 5800 · Other Services 8,142.61 9,714.05 17,856.66

5900 · Communications 139.95 342.67 482.62

Total 5001 · Total Other Services 11,841.24 18,435.09 30,276.33

6000 · Total Capital Costs

6100 · Site Improvements 0.00 2,657.05 2,657.05

Total 6000 · Total Capital Costs 0.00 2,657.05 2,657.05

Total Expense 39,863.81 114,676.70 154,540.51

Net Income -39,809.92 -114,216.28 -154,026.20  



Aug 31, 10

ASSETS

Current Assets

Checking/Savings

9120 · Alta One- 130632 Checking Acct 14,912.91

9121 · Revolving Fund -145289 Checking 1,350.54

9122 · AltaOne -180911 Checking Acct 19,342.69

9150 · Alta One- 130632 Savings Acct 1,023.02

9151 · Revolving Fund -  145289Savings 26.42

9152 · AltaOne-180911 Savings 23,523.45

9153 · Milk and Juice Account 453.10

Total Checking/Savings 60,632.13

Other Current Assets

9161 · Revenue Receivables 516,041.65

9201 · COBRA Receivables 1,435.10

9300 · Leasehold Improvements 673,009.75

9305 · Land 133,750.00

9435 · Accumulated Deprec- Equip -715.00

9440 · Equipment 14,300.19

9570 · Accumulated Deprec-Leasehold -170,849.36

Total Other Current Assets 1,166,972.33

Total Current Assets 1,227,604.46

Other Assets

9301 · Land and Buildings 307,810.00

9330 · Prepaid Expenditures (Expenses) 19,539.82

Total Other Assets 327,349.82

TOTAL ASSETS 1,554,954.28

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Other Current Liabilities

9509 · Accrue Accounts Payable 13,360.00

9511 · Payroll Liabilities 931.89

9516 · Workers Compensation 1,496.53

9535 · Note Payable-Millennium 337,045.88

9540 · Deferred Revenue 246,248.00

Total Other Current Liabilities 599,082.30

Total Current Liabilities 599,082.30

Total Liabilities 599,082.30

Equity

9790 · Net Increase (Decrease) in Fund 1,109,898.18

Net Income -154,026.20

Total Equity 955,871.98

TOTAL LIABILITIES & EQUITY 1,554,954.28  
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ITEM:   Acceptance of Financial Reports and Ratification of Warrants 
 
BACKGROUND:   
 
California Charter Schools, as public school agencies, periodically prepare and present Financial Reports to 
the Governing Boards. State law requires that all Local Education Agencies (LEAs) in the state prepare and 
have Governing Board approval of several budget and financial reports through the year. The mandatory 
approvals are: 
 

¶ Annual Budget Report, on or before July 1 of fiscal year; 

¶ Unaudited Financial Report of prior fiscal year data, on or before September 15th of fiscal 
year; 

¶ First Interim Financial Report, as of October 31st, on or before December 15th of the fiscal 
year; 

¶ Audited Financial Report of prior fiscal year, on or before December 15th of the fiscal year; 
and 

¶ Second Interim Financial Report, as of January 31st, on or before March 15th of the fiscal 
year. 

In addition to the above mandatory budget and financial reports presented to the Governing Board, many 
[9!ǎ ŀƭǎƻ ǇǊŜǇŀǊŜ ŀƴŘ ǇǊƻǾƛŘŜ ƳƻƴǘƘƭȅ ŀƴŘκƻǊ ǉǳŀǊǘŜǊƭȅ ŦƛƴŀƴŎƛŀƭ ǊŜǇƻǊǘǎΦ ! ΨōŜǎǘ ǇǊŀŎǘƛŎŜΩ ŦƻǊ ŀ ŎƘŀǊǘŜǊ 
school is to present monthly financial reports for several reasons: 

¶ As an education aƎŜƴŎȅ ƻŦ ǊŜƭŀǘƛǾŜƭȅ ǎƳŀƭƭ ǎƛȊŜΣ ŀ ŎƘŀǊǘŜǊ ǎŎƘƻƻƭΩǎ ŜŎƻƴƻƳƛŎ ǎǘŀōƛƭƛǘȅ ƛǎ ƳƻǊŜ 
fragile than a larger education agency; 

¶ CƭǳŎǘǳŀǘƛƻƴǎ ƛƴ ŜƴǊƻƭƭƳŜƴǘ ōȅ ŀ ŦŜǿ ǎǘǳŘŜƴǘǎ ƘŀǾŜ ǎƛƎƴƛŦƛŎŀƴǘ ƛƳǇŀŎǘ ƻƴ ǘƘŜ ǎŎƘƻƻƭǎ ΨōƻǘǘƻƳ 
ƭƛƴŜΩΤ 

¶ Costs, such as utilities are subject to unpredictable rate hikes and utilization increase; 

¶ Relatively small agencies have few opportunities to transfer or allocate fixed costs between 
and among cost centers or programs; 

¶ Revenue fluctuations beyond the control of the charter school are difficult to predict and 
insulate against. 

For the primary reasons listed above, RCS has had a long-standing of preparing and submitting Monthly 
Financial Reports. As initiated in prior years, our goal will be to provide clear, concise, consistent Financial 
Reports to the Board for policy analysis and policy direction. In this agenda item, the July, August and 



September 2010 Financial Reports are presented. California Charter Schools present Financial Reports on a 
ΨƳƻŘƛŦƛŜŘ ŀŎŎǊǳŀƭ ōŀǎƛǎΩ ǿƘƛŎƘ ƳŜŀƴǎ ǘƘŜ ŀŎŎǊǳŀƭǎ ŀǊe only booked at year end.  

The first quarter monthly Financial Reports are included together because it is important that the Governing 
Board accept the Unaudited Financial Report for 2009-2010 as the report establishes the Beginning Balance 
for fiscal year 2010-нлммΦ ¢Ƙƛǎ ȅŜŀǊ ǘƘŜǊŜ ǿŀǎ ŀ ǎƭƛƎƘǘ ŘŜƭŀȅ ǊŜƭŀǘƛǾŜ ǘƻ ƻǳǊ ŎƻƻǊŘƛƴŀǘƛƻƴ ǿƛǘƘ w/{Ω ŀǳŘƛǘƻǊǎΣ 
Vicenti, Lloyd & Stutzman, LLP, fiscal staff at the California Department of Education and Vogel & Associates 
as how to represent the value of the portables Sierra Sands Unified provided RCS per the intent of 
Proposition 39.  

The resolution of this matter was to record as income in 2009-10 20% of the value of the portables with 
additional increments of 20% per year for the next four years. 

Prior to submission of the Financial Reports to the Governing Board, the Business Services Provider reviews 
ǘƘŜ ǊŜǇƻǊǘǎ ǿƛǘƘ w/{Ω 5ƛǊŜŎǘƻǊΦ {ƛƎƴƛŦƛŎŀƴǘ ŘŜǾƛŀǘƛƻƴǎΣ ƛŦ ŀƴȅΣ ŦǊƻƳ ƻƴŜ ƳƻƴǘƘ ǘƻ ŀƴƻǘƘŜǊ ǿƛƭƭ ōŜ ƘƛƎƘƭƛƎƘǘŜŘ 
within the Financial Report Agenda Narrative. 

An individual set of Financial Reports for the month of September 2010, presented. The Financial Reports for 
this month include: 

¶ Balance Sheet; 

¶ Budget vs. Actual Cumulative as of the end of the month; 

¶ Statement of Operations Monthly Summary; 

¶ Statement of Operations Summary by Program 

Report Prepared by: ±ƻƎŜƭ ŀƴŘ !ǎǎƻŎƛŀǘŜǎΣ .ǳǎƛƴŜǎǎ {ŜǊǾƛŎŜǎΩ tǊƻǾƛŘŜǊ 

ACTION ITEM:  Tina Ellingsworth, Director recommends approval of the September Financial Report  

 
  

 

 

  
0000 TOTAL 3010 5310 6500 7276 TOTAL GRAND

Operations UNRESTRICTED Title I NCLB  Food Service Program  Special Education Cert. Staff Mentor RESTRICTED TOTAL

Income

8015 · General Purpose 74,588.00 74,588.00 0.00 0.00 0.00 0.00 0.00 74,588.00

8290 · Other Federal Revenue 0.00 0.00 0.00 1,189.70 0.00 0.00 1,189.70 1,189.70

8660 · Interest 200.13 200.13 0.00 0.00 0.00 0.00 0.00 200.13

8699 · Other Revenues 113.87 113.87 0.00 0.00 0.00 0.00 0.00 113.87

Total Income 74,902.00 74,902.00 0.00 1,189.70 0.00 0.00 1,189.70 76,091.70

Gross Profit 74,902.00 74,902.00 0.00 1,189.70 0.00 0.00 1,189.70 76,091.70

Expense 0.00 0.00 0.00

1000 · Certificated Salaries 106,664.87 106,664.87 12,104.49 0.00 6,798.00 0.00 18,902.49 125,567.36

2000 · Classified Salaries 23,350.00 23,350.00 2,731.60 0.00 5,568.76 0.00 8,300.36 31,650.36

3000 · Employee Benefits 38,938.93 38,938.93 4,754.72 0.00 6,015.92 -146.20 10,624.44 49,563.37

4000 · Total Books and Supplies 10,465.44 10,465.44 0.00 0.00 3,592.51 0.00 3,592.51 14,057.95

5001 · Total Other Services 69,475.89 69,475.89 0.00 1,489.75 304.28 0.00 1,794.03 71,269.92

6000 · Total Capital Costs 6,901.47 6,901.47 0.00 0.00 0.00 0.00 0.00 6,901.47

Total Expense 255,796.60 255,796.60 19,590.81 1,489.75 22,279.47 -146.20 43,213.83 299,010.43

Net Income -180,894.60 -180,894.60 -19,590.81 -300.05 -22,279.47 146.20 -42,024.13 -222,918.73  
  

  

   
 

 



Jul - Sep 10 Budget $ Over Budget % of Budget

Income

8015 · General Purpose 74,588.00 1,361,844.00 1,287,256.00 5.48%

8110 · Impact Aid 0.00 22,578.00 22,578.00 0.0%

8290 · Other Federal Revenue 1,189.70 73,410.00 72,220.30 1.62%

8311 · Special Education 0.00 127,252.00 127,252.00 0.0%

8434 · Class Size Reduction K-3 0.00 173,921.00 173,921.00 0.0%

8480 · Categorical Block  Grant 0.00 112,598.00 112,598.00 0.0%

8520 · Child Nutrition 0.00 0.00 0.00 0.0%

8560 · Lottery 0.00 35,416.00 35,416.00 0.0%

8590 · Other State Revenue 0.00 7,484.00 7,484.00 0.0%

8660 · Interest 200.13 1,500.00 1,299.87 13.34%

8699 · Other Revenues 113.87 0.00 -113.87 100.0%

Total Income 76,091.70 1,916,003.00 1,839,911.30 3.97%

Gross Profit 76,091.70 1,916,003.00 1,839,911.30 3.97%

Expense

1000 · Certificated Salaries

1100 · Teachers

1101 · Teachers Regular 92,532.86 632,300.00 539,767.14 14.63%

1102 · Teacher Stipends 0.00 5,000.00 5,000.00 0.0%

1120 · Substitute Teachers 1,680.00 19,184.00 17,504.00 8.76%

Total 1100 · Teachers 94,212.86 656,484.00 562,271.14 14.35%

1300 · Director 19,250.01 80,900.00 61,649.99 23.8%

1310 · Pupil Support 12,104.49 48,182.00 36,077.51 25.12%

1000 · Certificated Salaries - Other 0.00 0.00 0.00 0.0%

Total 1000 · Certificated Salaries 125,567.36 785,566.00 659,998.64 15.98%

2000 · Classified Salaries

2100 · Paraprofessional 8,568.76 43,600.00 35,031.24 19.65%

2200 · Maintenance 0.00 0.00 0.00 0.0%

2300 · Classified Admin 12,375.00 52,000.00 39,625.00 23.8%

2400 · Clerical 7,975.00 57,980.00 50,005.00 13.76%

2902 · Noon Duty 2,731.60 19,051.00 16,319.40 14.34%

Total 2000 · Classified Salaries 31,650.36 172,631.00 140,980.64 18.33%

3000 · Employee Benefits

3101 · STRS 10,944.29 64,809.00 53,864.71 16.89%

3201 · PERS 3,173.95 18,484.00 15,310.05 17.17%

3301 · Social Security, Medicare 3,979.74 24,597.00 20,617.26 16.18%

3401 · Health & Welfare 26,746.21 213,000.00 186,253.79 12.56%

3501 · State Unemployment 1,505.12 9,582.00 8,076.88 15.71%

3601 · Workers' Comp 3,214.06 21,079.00 17,864.94 15.25%

Total 3000 · Employee Benefits 49,563.37 351,551.00 301,987.63 14.1%

4000 · Total Books and Supplies

4100 · Textbooks

4101 · Textbooks and Consumables 2,001.86 19,614.00 17,612.14 10.21%

Total 4100 · Textbooks 2,001.86 19,614.00 17,612.14 10.21%

4300 · Materials and Supplies

4301 · Custodial Supplies 906.48 6,243.00 5,336.52 14.52%

4302 · Instructional Supplies 4,967.88 15,919.00 10,951.12 31.21%

4303 · Office Supplies 1,477.08 0.00 -1,477.08 100.0%

4304 · Other Materials and Supplies 1,019.17 2,135.00 1,115.83 47.74%

4305 · PE Supplies 0.00 11,533.00 11,533.00 0.0%

4306 · Postage and Shipping 953.14 0.00 -953.14 100.0%

4307 · Special Ed Supplies 0.00 3,300.00 3,300.00 0.0%

4308 · Testing Supplies 0.00 0.00 0.00 0.0%

4300 · Materials and Supplies - Other 178.62 0.00 -178.62 100.0%

Total 4300 · Materials and Supplies 9,502.37 39,130.00 29,627.63 24.28%

4400 · Non Capitalized Equipment 2,553.72 21,800.00 19,246.28 11.71%

Total 4000 · Total Books and Supplies 14,057.95 80,544.00 66,486.05 17.45%

5001 · Total Other Services

5100 · Professional Instr Services 304.28 50,000.00 49,695.72 0.61%

5200 · Travel & Conference 468.00 10,000.00 9,532.00 4.68%

5300 · Memberships 910.00 1,873.00 963.00 48.59%

5400 · Insurance 4,446.60 13,900.00 9,453.40 31.99%

5500 · Utilities

5501 · Alarm 139.50 1,020.00 880.50 13.68%

5502 · Electricity 4,904.62 22,440.00 17,535.38 21.86%

5503 · Gas 27.91 816.00 788.09 3.42%

5504 · Pest Control 270.00 1,020.00 750.00 26.47%

5505 · Waste Disposal 389.75 2,856.00 2,466.25 13.65%

5506 · Water 418.93 3,060.00 2,641.07 13.69%

5507 · Fire Extinguisher 0.00 0.00 0.00 0.0%

Total 5500 · Utilities 6,150.71 31,212.00 25,061.29 19.71%

5600 · Total Leases, Rents

5601 · Equipment Leases 1,300.00 10,104.00 8,804.00 12.87%

5602 · Facility Repairs 3,754.93 2,000.00 -1,754.93 187.75%

5603 · Portables 19,679.71 0.00 -19,679.71 100.0%

5604 · Copiers 3,992.91 12,000.00 8,007.09 33.27%

Total 5600 · Total Leases, Rents 28,727.55 24,104.00 -4,623.55 119.18%

5800 · Other Services

5801 · Acct. QuickBooks Processing 176.05 306.00 129.95 57.53%

5802 · Advertising 621.60 1,500.00 878.40 41.44%

5803 · Audit 0.00 10,200.00 10,200.00 0.0%

5804 · Business Services 18,000.00 72,000.00 54,000.00 25.0%

5805 · CDE Administrative Fee 0.00 14,744.00 14,744.00 0.0%

5806 · Networking Services 806.14 510.00 -296.14 158.07%

5807 · Interest Expense 5,985.55 22,707.00 16,721.45 26.36%

5808 · Legal 439.37 17,880.00 17,440.63 2.46%

5809 · Education Consulting Services 0.00 40,000.00 40,000.00 0.0%

5810 · Sewer Assessment 0.00 0.00 0.00 0.0%

5811 · Special Education Services 0.00 76,329.00 76,329.00 0.0%

5812 · Student Assessment/Testing 0.00 7,574.00 7,574.00 0.0%

5813 · Student Information Services 0.00 2,000.00 2,000.00 0.0%

5814 · Temp. Clearing Account 0.00 0.00 0.00 0.0%

5815 · Janitorial Services 2,059.34 19,180.00 17,120.66 10.74%

5816 · Breakfast Program 1,489.75 0.00 -1,489.75 100.0%

5826 · Misc.  Services 0.00 0.00 0.00 0.0%

Total 5800 · Other Services 29,577.80 284,930.00 255,352.20 10.38%

5900 · Communications 684.98 4,896.00 4,211.02 13.99%

Total 5001 · Total Other Services 71,269.92 420,915.00 349,645.08 16.93%

6000 · Total Capital Costs

6100 · Site Improvements 6,901.47 0.00 -6,901.47 100.0%

6400 · Equipment 0.00 100,000.00 100,000.00 0.0%

6900 · Depreciation Expense 0.00 22,000.00 22,000.00 0.0%

Total 6000 · Total Capital Costs 6,901.47 122,000.00 115,098.53 5.66%

Total Expense 299,010.43 1,933,207.00 1,634,196.57 15.47%

Net Income -222,918.73 -17,204.00 205,714.73 1,295.74%  



Jul 10 Aug 10 Sep 10 TOTAL

Income

8015 · General Purpose 0.00 0.00 74,588.00 74,588.00

8290 · Other Federal Revenue 25.85 447.97 715.88 1,189.70

8660 · Interest 28.04 12.45 159.64 200.13

8699 · Other Revenues 0.00 0.00 113.87 113.87

Total Income 53.89 460.42 75,577.39 76,091.70

Gross Profit 53.89 460.42 75,577.39 76,091.70

Expense

1000 · Certificated Salaries

1100 · Teachers

1101 · Teachers Regular 150.00 46,191.43 46,191.43 92,532.86

1102 · Teacher Stipends 0.00 0.00 0.00 0.00

1120 · Substitute Teachers 0.00 0.00 1,680.00 1,680.00

Total 1100 · Teachers 150.00 46,191.43 47,871.43 94,212.86

1300 · Director 6,416.67 6,416.67 6,416.67 19,250.01

1310 · Pupil Support 4,034.83 4,034.83 4,034.83 12,104.49

1000 · Certificated Salaries - Other 0.00 0.00 0.00 0.00

Total 1000 · Certificated Salaries 10,601.50 56,642.93 58,322.93 125,567.36

2000 · Classified Salaries

2100 · Paraprofessional 0.00 1,393.13 7,175.63 8,568.76

2300 · Classified Admin 4,125.00 4,125.00 4,125.00 12,375.00

2400 · Clerical 0.00 3,987.50 3,987.50 7,975.00

2902 · Noon Duty 0.00 222.40 2,509.20 2,731.60

Total 2000 · Classified Salaries 4,125.00 9,728.03 17,797.33 31,650.36

3000 · Employee Benefits

3101 · STRS 874.64 5,026.99 5,042.66 10,944.29

3201 · PERS 441.66 1,017.76 1,714.53 3,173.95

3301 · Social Security, Medicare 421.63 1,477.85 2,080.26 3,979.74

3401 · Health & Welfare 10,114.92 9,690.34 6,940.95 26,746.21

3501 · State Unemployment 307.72 463.87 733.53 1,505.12

3601 · Workers' Comp 295.57 1,281.90 1,636.59 3,214.06

Total 3000 · Employee Benefits 12,456.14 18,958.71 18,148.52 49,563.37

4000 · Total Books and Supplies

4100 · Textbooks

4101 · Textbooks and Consumables 600.75 336.96 1,064.15 2,001.86

Total 4100 · Textbooks 600.75 336.96 1,064.15 2,001.86

4300 · Materials and Supplies

4301 · Custodial Supplies 0.00 906.48 0.00 906.48

4302 · Instructional Supplies 0.00 3,493.10 1,474.78 4,967.88

4303 · Office Supplies 0.00 540.17 936.91 1,477.08

4304 · Other Materials and Supplies 0.00 973.73 45.44 1,019.17

4306 · Postage and Shipping 239.18 249.62 464.34 953.14

4300 · Materials and Supplies - Other 0.00 0.00 178.62 178.62

Total 4300 · Materials and Supplies 239.18 6,163.10 3,100.09 9,502.37

4400 · Non Capitalized Equipment 0.00 1,754.83 798.89 2,553.72

Total 4000 · Total Books and Supplies 839.93 8,254.89 4,963.13 14,057.95

5001 · Total Other Services

5100 · Professional Instr Services 0.00 0.00 304.28 304.28

5200 · Travel & Conference 0.00 0.00 468.00 468.00

5300 · Memberships 660.00 250.00 0.00 910.00

5400 · Insurance 1,482.20 1,482.20 1,482.20 4,446.60

5500 · Utilities

5501 · Alarm 46.50 46.50 46.50 139.50

5502 · Electricity 0.00 1,285.75 3,618.87 4,904.62

5503 · Gas 0.00 0.00 27.91 27.91

5504 · Pest Control 90.00 0.00 180.00 270.00

5505 · Waste Disposal 0.00 0.00 389.75 389.75

5506 · Water 0.00 154.89 264.04 418.93

Total 5500 · Utilities 136.50 1,487.14 4,527.07 6,150.71

5600 · Total Leases, Rents

5601 · Equipment Leases 0.00 1,300.00 0.00 1,300.00

5602 · Facility Repairs 65.00 2,756.29 933.64 3,754.93

5603 · Portables 0.00 0.00 19,679.71 19,679.71

5604 · Copiers 1,214.98 1,102.74 1,675.19 3,992.91

Total 5600 · Total Leases, Rents 1,279.98 5,159.03 22,288.54 28,727.55

5800 · Other Services

5801 · Acct. QuickBooks Processing 117.55 28.00 30.50 176.05

5802 · Advertising 0.00 621.60 0.00 621.60

5804 · Business Services 6,000.00 6,000.00 6,000.00 18,000.00

5806 · Networking Services 0.00 666.19 139.95 806.14

5807 · Interest Expense 2,024.89 1,994.56 1,966.10 5,985.55

5808 · Legal 0.00 35.15 404.22 439.37

5814 · Temp. Clearing Account 0.00 0.00 0.00 0.00

5815 · Janitorial Services 0.00 0.00 2,059.34 2,059.34

5816 · Breakfast Program 0.17 368.55 1,121.03 1,489.75

Total 5800 · Other Services 8,142.61 9,714.05 11,721.14 29,577.80

5900 · Communications 139.95 342.67 202.36 684.98

Total 5001 · Total Other Services 11,841.24 18,435.09 40,993.59 71,269.92

6000 · Total Capital Costs

6100 · Site Improvements 0.00 2,657.05 4,244.42 6,901.47

Total 6000 · Total Capital Costs 0.00 2,657.05 4,244.42 6,901.47

Total Expense 39,863.81 114,676.70 144,469.92 299,010.43

Net Income -39,809.92 -114,216.28 -68,892.53 -222,918.73  



Sep 30, 10

ASSETS

Current Assets

Checking/Savings

9120 · Alta One- 130632 Checking Acct 15,259.53

9121 · Revolving Fund -145289 Checking 850.54

9122 · AltaOne -180911 Checking Acct 312,753.20

9150 · Alta One- 130632 Savings Acct 1,023.28

9151 · Revolving Fund -  145289Savings 26.43

9152 · AltaOne-180911 Savings 24,402.40

9153 · Milk and Juice Account 47.95

Total Checking/Savings 354,363.33

Other Current Assets

9161 · Revenue Receivables 146,970.87

9201 · COBRA Receivables 569.88

9300 · Leasehold Improvements 673,009.75

9305 · Land 133,750.00

9435 · Accumulated Deprec- Equip -715.00

9440 · Equipment 14,300.19

9570 · Accumulated Deprec-Leasehold -170,849.36

Total Other Current Assets 797,036.33

Total Current Assets 1,151,399.66

Other Assets

9301 · Land and Buildings 307,810.00

9330 · Prepaid Expenditures (Expenses) 23,747.20

Total Other Assets 331,557.20

TOTAL ASSETS 1,482,956.86

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Other Current Liabilities

9509 · Accrue Accounts Payable 13,360.00

9511 · Payroll Liabilities 1,493.53

9516 · Workers Compensation 1,364.90

9535 · Note Payable-Millennium 333,510.98

9540 · Deferred Revenue 246,248.00

Total Other Current Liabilities 595,977.41

Total Current Liabilities 595,977.41

Total Liabilities 595,977.41

Equity

9790 · Net Increase (Decrease) in Fund 1,109,898.18

Net Income -222,918.73

Total Equity 886,979.45

TOTAL LIABILITIES & EQUITY 1,482,956.86  
 

 

 



DATE: November 10, 2010 Regular Board Meeting Item V A. # 1 
 
 

Subject:  __ Action Item 

 
 
Enrollment Report for November  2010 

__ Consent Agenda 

__ First Read 

X   Information 

__ Presentation 

__ Public Hearing 

__ Roll Call Vote Required 

 
Background: 
 
{ǘǳŘŜƴǘ 9ƴǊƻƭƭƳŜƴǘ ŀǘ wƛŘƎŜŎǊŜǎǘ /ƘŀǊǘŜǊ {ŎƘƻƻƭ ƛǎ ǘƘŜ ŎƻǊŜ ƻŦ ǘƘŜ ǎŎƘƻƻƭΩǎ ǇǳǊǇƻǎŜΦ Lǘ ƛǎ ŀƭǎƻ ǘƘŜ ŦƻǳƴŘŀǘƛƻƴ 
upon which the operating budget is designed and the determinant of nearlȅ млл҈ ƻŦ ǘƘŜ {ŎƘƻƻƭΩǎ ǊŜǾŜƴǳŜǎΦ 
For that reason, Enrollment Reports are monitored weekly, and beginning 2008ς2009 will be presented to 
the Governing Board of a monthly basis. 
 
Annually all Local Education Agencies (LEAs) in the state provide basic student and staff demographic data to 
the California Department of Education taken as of the first Wednesday each October. The reporting 
ƛƴǎǘǊǳƳŜƴǘ ƛǎ ŎŀƭƭŜŘ ǘƘŜ Ψ/.95{Ω ǊŜǇƻǊǘ ǿƘƛŎƘ ƛƴ ƭŀȅ ƭŀƴƎǳŀƎŜ ƛǎ ǘƘŜ /ŀƭƛŦƻǊƴƛŀ .ŀǎƛŎ 9ŘǳŎŀǘƛƻƴ 5ŀǘŀ {ȅǎǘŜƳΦ 
For the Monthly Enrollment Report, the historical CBEDS report will be provided as well as a perpetual 
enrollment report by grade. This data will include average class size information which for grades Kinder 
through Third provides additional funding of over $1,000 per student for each class with 20 students or less. 
The average class size for upper grades is provided for policy analysis and for budget direction. 
 
The Monthly Enrollment Report will be provided as an Information Item; no action will be required by the 
Governing Board. 
 
Proposed Action:  
 
None required: 
 
Item presented for Information Purposes November 2010 Enrollment 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Fiscal Year 2002ð03 2004ð052005ð062006ð072007ð082008-09 2008-09 2008-09 2008-09 2009-10 2009-10 2010-11 2010-11 2010-11 2010-11

Actual Actual Actual Actual Actual Actual Oct CBEDS End of Year Oct CBEDS End of Year Oct CBEDS End of Year Budget Opening Day Oct CBEDS Nov

Enrollment

Kindergarten 38                   31                   28                   40                   36                   37                   25 24 25 24 42 40 43 44 42 40

1st Grade 39                   29                   42                   39                   17                   34                   33 30 33 30 39 38 39 37 37 37

2nd Grade 27                   32                   34                   20                   28                   29                   25 32 25 32 29 35 43 39 39 38

3rd Grade 25                   21                   22                   34                   17                   27                   25 24 25 24 28 27 38 32 31 31

4th Grade 20                   22                   30                   27                   20                   18                   19 22 19 22 28 28 26 26 27 27

5th Grade 25                   23                   29                   27                   24                   24                   10 16 10 16 26 25 29 28 28 28

6th Grade 20                   20                   21                   24                   28                   28                   13 25 13 25 25 28 27 24 23 24

7th Grade 10                   12                   25                   20                   23                   11                   21 24 21 24 24 23 29 28 28 28

8th Grade 7                     22                   17                   21                   18                   11                   10 14 10 14 20 20 23 19 19 19

Total 211                 212                 248                 252                 211                 219                 181 211 181 211 261 264 297 277 274 272

Enrollment Summary

Grades K-3 129                 113                 126                 133                 98                   127                 108 110 108 110 138 140 163 152 149 146

Grades 4-6 65                   65                   80                   78                   72                   70                   42 63 42 63 79 81 82 78 78 79

Grades 7-8 17                   34                   42                   41                   41                   22                   31 38 31 38 44 43 52 47 47 47

Total 211                 212                 248                 252                 211                 219                 181 211 181 211 261 264 297 277 274 272

2009 10 Actual vs Operating (38) #REF! 0 0 (50) (33) (20) (23) (25)

Budget ADA 267 267 282

Actual Earned 

ADA

P-1 ADA 

183.85

P-2 ADA 

188.49

P-1 ADA 

183.85

P-2 ADA 

188.49
P-1 ADA 282 265 254

Teachers K-3 8 8 8 8 8 8

Average Class Size 17 18 20 19 19 18

Teachers K-8 13 13 13 13 13 13 13 13

Average Class Size 14 14 20 20 23 21 21 21

                                                                                                                                                 Ridgecrest Charter School

                                                                                                                        Monthly MonitoringStudent Enrollment and ADA



 DATE: November 10, 2010 Regular Board Meeting Item V A. # 2 
 
 

Subject:  __ Action Item 

 
 
Brown Act Annual Certification  
2010-2011 School Year 

__ Consent Agenda 

__ First Read 

X   Information 

__ Presentation 

__ Public Hearing 

__ Roll Call Vote Required 

 
Background: 
 
wƛŘƎŜŎǊŜǎǘ /ƘŀǊǘŜǊ {ŎƘƻƻƭΩǎ ah¦ ǿƛǘƘ ǘƘŜ {.9 ǎǘŀǘŜǎ ǘƘŜ ŦƻƭƭƻǿƛƴƎΥ 
 
ά¢ƘŜ ǎŎƘool will provide Brown Act Training to its Governing Board Members and Administrative Staff prior 
to the execution of any duties. The school will certify to the CDE annually or after any changes in Governing 
Board Members or Administrative Staff that the BǊƻǿƴ !Ŏǘ ¢ǊŀƛƴƛƴƎ ǿŀǎ ǇǊƻǾƛŘŜŘΦέ 
 
 
 



 
 
 
 
 
 



 
 
 
 
 
 



 
 
 
 
 
 



 
 
 
 
 
 



 
 
 
 
 
 



 
 
 
 
 
 



 

 
 
 
 
 



 
 
 

 
 
 



 

 
 
 
 
 



 
 
 
 
 
 



 
 
 
 
 
 



 
 
 
 
 
 



 
 
 
 
 
 



 
 
 
 
 
 



 

 
 
 
 
 



 
 
 
 
 
 



 
 
 
 
 
 



 
 
 
 
 
 



 
 
 
 
 
 



 
 
 
 
 
 



 
 
 
 
 
 



DATE: November 10, 2010 Regular Board Meeting Item V A. # 3 
 
 

Subject:  XX Action Item 

 
PTO Bylaws 2010-2011 

__ Consent Agenda 

__ First Read 

__  Information 

__ Presentation 

__ Public Hearing 

__ Roll Call Vote Required 

 
Background: 

 
The purpose of the organization shall be to aid the students of the Ridgecrest Charter School by providing 
support for their educational and recreational needs and to promote open communication between the 
administration, teachers and parents. 
 
This organization as a parent organization is expected to provide input to the school in regard to curriculum, 
school policies, and student behavior.  The function is to support the administration and provide parental 
input, not to create school policies.    
 
This organization is expected to provide input to the governing board and the administration concerning the 
school. Suggestions should be for the betterment of the school experience for all concerned (students, 
teachers, administrators and parents). 
 
Robert's Rules of Order, Revised, govern this organization in all cases in which they are applicable and where 
they are not in conflict with these by-laws or the policies of the Ridgecrest Charter School. 
 
The original Bylaws created in 2002 have been revised to meet the growing needs of the Ridgecrest Charter 
School.  
 
The Bylaws were approved by the Parent Teacher Organization at a regularly scheduled meeting November 
01, 2010.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



PTO BYLAWS  

Bylaws of the Ridgecrest Charter School Parent/Teacher Organization 
 

  

I. NAME   

 

The name of the organization shall be the Ridgecrest Charter School Parent/Teacher Organization 

(PTO). 

 

II. PURPOSE  

 

The purpose of the organization shall be to aid the students of the Ridgecrest Charter School by 

providing support for their educational and recreational needs and to promote open communication 

between the administration, teachers and parents. 

 

A.  This organization as a parent organization is expected to provide input to the school in regard to 

curriculum, school policies, and student behavior.  The function is to support the administration and 

provide parental input, not to create school policies.    

 

B. This organization is expected to provide input to the governing board and the administration 

concerning the school. Suggestions should be for the betterment of the school experience for all 

concerned (students, teachers, administrators and parents). 

 

III. MEMBERSHIP  

 

A. Regular Membership - All parents and/or legal guardians of students who currently attend 

Ridgecrest Charter School and all current faculty and staff of Ridgecrest Charter School shall be 

eligible for membership in the organization. Regular Members shall have the right to attend and 

participate in all meetings and activities of the organization, but shall not have the right to vote or to 

hold office. 

 

B. Voting Membership - All Regular Members who are current in the payment of annual dues, as 

established pursuant to Section X herein, shall be designated as Voting members. Voting Members 

shall have the right to vote on all issues before the membership, to elect officers, and to hold office. 

 

C. Honorary Membership - All parents and/or legal guardians of former students and former faculty 

or staff of the Ridgecrest Charter School shall have the right to participate in the organization as 

Honorary Members.  Honorary Members shall have the same rights as Regular Members. 

 

IV. MEETINGS  

 

A. Regular Meetings - At least three General Membership Meetings of the organization shall be held 

during each school year. The time and place of the meetings shall be announced at least seven (7) 

days prior to the meeting. 

B. Special Meetings - Additional meetings of the organization may be called, either by vote of the 

Executive Committee or by petition of a majority of the Voting Members. The time and place of all 

Special Meetings shall be announced at least one (1) day prior to the meeting. 

 

C. Quorum - Those persons present at a properly called General Membership or Special Meeting 

shall be designated as a quorum and shall be entitled to take action on behalf of the organization. 



D. Voting - A simple majority vote of the Voting Members present at any meeting shall be required 

for all action to be taken by the organization. 

 

V. OFFICERS 

 

A. Positions - The officers of the organization shall consist of a President, Vice-President, Secretary, 

Treasurer, Reporter, Family Involvement Coordinator and Teacher Representative. 

 

B. President - The President shall be a parent of a currently enrolled student at the Ridgecrest 

Charter School. The President shall be the principal executive officer of the organization and, subject 

to the control of the Executive Committee and the direction of the membership, shall in general 

supervise and control all of the activities of the organization. The President shall be a member of the 

Executive Committee and, when present, shall preside at all meetings of the Executive Committee 

and all meetings of the membership. The President shall vote only in the case of a tie in a vote of the 

Executive Committee or the membership. The President shall select and appoint the chairpersons of 

all Standing and Special Committees and shall be an ex-officio member of all committees of the 

organization.   

 

The President shall be responsible for school-wide events and, with the Vice-President, take such 

steps as may be necessary to create a Parent Center. 

 

C. Vice-President - The Vice President shall be a member of the Executive Committee and, in the 

absence of the President, shall perform the duties of the President. The Vice-President shall perform 

such other duties as are assigned by the President or the Executive Committee. The Vice-President 

shall conduct an annual survey of parents regarding needs in the area of parent education, and shall 

assist the Director in developing and implementing such programs as may be needed. 

 

D. Secretary - The Secretary shall be a member of the Executive Committee. The Secretary shall 

coordinate with the President to create the monthly agenda to be publically posted seven (7) days 

prior to the scheduled meeting.  The Secretary shall keep the minutes of the proceedings of the 

membership and the Executive Committee, shall receive from the Treasurer the list of Regular 

Members who have paid dues and prepare the official list of Voting Members. The Secretary shall 

see that all notices are duly given in accordance with these Bylaws, and, in general, perform all 

duties incident to the office of Secretary and such other duties as may be assigned by the President or 

the Executive Committee. 

 

E. Treasurer - Treasurer shall be a member of the Executive Committee. The Treasurer shall have 

charge of and be responsible for all funds of the organization which shall be kept as a part of the 

PTOôs general fund with separate account status subject to annual audit and shall receive and give 

receipts for monies due and payable to the organization from all sources and shall deposit such funds 

in such banks as are designated by the Board of Trustees of the Ridgecrest Charter School. The 

Treasurer shall make disbursements as authorized by the President, Executive Committee, or 

membership in accordance with the budget adopted by the membership and in accord with fiscal 

policies adopted by the Charter Board. The Treasurer shall collect all membership dues as are 

established by the organization and shall certify to the Secretary an accurate list of the Voting 

Members of the organization. The Treasurer shall work with the RCS Business Manager to collect, 

record receipts, deposit and make reimbursements for all clubs and sports programs on a bi-weekly 

basis. The Treasurer shall present a written financial report at each General Membership Meeting of 

the membership and at other times as requested by the Executive Committee. 



F. Reporter - The Reporter shall be a member of the Executive Committee. The Reporter shall be 

responsible for publicity for all events of the organization and shall act as a liaison between the 

school and the media. The Reporter shall keep the official history of the organization and shall keep 

an annual record of all of the activities of the organization. He/She should produce a Parent Teachers 

Organization Monthly Newsletter.  

  

G. Family Involvement Coordinator - The Family Involvement Coordinator shall organize the 

Master Volunteer list including School Day Volunteers (playground, lunch, classroom, at-home prep 

work, library, office), Extended Day Volunteers (tutorials, sports, music), and Room Parent Lists. 

The Family Involvement Coordinator and Teacher Representative shall work together organizing 

school activities and events.    

 

H. Teacher Representative ï The Teacher Representative shall act as a liaison between the RCS staff 

and the PTO Board, assist the Director in the presentation of funding requests on behalf of the staff 

and shall report PTO activities at staff meetings. The Teacher Representative and Family 

Involvement Coordinator shall work together organizing school activities and events.  

 

I. All officers shall deliver to their successors official materials/and or all properties within 15 days 

after the close of their service of office.  A summary report of activities, pending activities shall be 

included in properties.  

 

VI. ELECTIONS  

 

A. Procedure -The election of officers shall take place during the last General Membership Meeting 

each year. All Voting Members of the organization may participate in the election. The Nominating 

Committee shall present a slate of officers for election. Further nominations may be received from 

the floor. The election of the slate, if Non-contested, may be by voice vote. Any contested election 

shall be by written ballot. 

 

B. Term of Office -The term of each officer shall be one year, beginning on June 15 and ending on 

June 14 of the following year.. With the exception of the offices of President and Vice-President, a 

person may be elected to the same or other office for more than one term. 

 

C. Nominating Committee -The Nominating Committee shall be responsible for receiving all 

suggestions for persons to serve as officers. The committee shall prepare a slate of officers to present 

for election by the membership. The committee shall contact all persons who will be nominated to 

confirm their willingness to serve. The committee shall insure that all nominees are Voting Members 

and otherwise eligible to serve in the office. The Principal shall be an ex officio member of the 

Nominating Committee. 

 

D. Selection - A majority of the votes cast by the Voting Members shall be necessary for election. 

Should no person receive a majority of the votes cast, a run-off between the two (2) persons who 

received the largest number of votes shall immediately be held. 

 

E. Vacancies - Any vacancy in office because of death, resignation or inability to serve shall be 

filled by the Executive Committee for the unexpired portion of the term. However, should a vacancy 

occur in the office of the President, the Vice-President shall immediately assume the office. Should a 

vacancy occur in the office of Vice-President for any reason, the vacancy shall be filled by election 

at the next regular meeting of the membership, consistent with the procedures established herein. 

 



VII. EXECUTIVE COMMITTEE  

 

A. General Powers - The affairs, activities and operation of the organization shall be managed by the 

Executive Committee. The Executive Committee shall transact necessary business during the 

intervals between the meetings of the membership and such other business as may be referred to it 

by the membership or these Bylaws. It may create 

 

Standing and Special Committees, approve the plans and work of standing and special committees, 

present reports and recommendations at the meetings of the membership, prepare and submit a 

budget to the membership for approval, and, in general, conduct the business and activities of the 

organization.  

 

B. Membership - The membership of the Executive Committee shall consist of the President, Vice-

President, Secretary, Treasurer, Reporter, and two (2) faculty representatives selected by the faculty. 

The principal of the school and the chairperson of all Standing Committees shall serve as ex-officio 

members and shall be entitled to vote. 

 

C. Meetings - Regular meetings of the Executive Committee shall be held during the year, the time 

to be established at the first meeting of the year. Special meetings may be called by the President or 

by a majority of the Executive Committee. Adequate notice of all meetings shall be given to all 

members of the Executive Committee and, in the absence of an emergency, at least seven (7) days in 

advance. When possible, notice of the meetings should be announced to all Regular Members of the 

organization. Any Regular, Voting, or Honorary Member may attend a meeting of the Executive 

Committee, but shall not be entitled to vote on matters before the body. In case of absence of a 

Member of the Executive Committee the next representative in line will officiate in that memberôs 

absence. Once a meeting is called all due diligence will be taken to insure it proceeds on schedule.  

 

D. Quorum - A majority of the regular members shall constitute a quorum for the transaction of 

business. 

 

E. Voting - A majority vote of the Executive Committee present at a meeting shall be required for all 

action to be taken by the Executive Committee. 

 

VI II. STANDING AND SPECIAL COMMITTEES  

 

A. Nominating Committee - The Nominating Committee shall be composed of three (3) persons who 

shall be selected by the Executive Committee at the beginning of each year. In addition, the Vice-

President shall be an ex-officio member of the committee. The committee shall carry out its 

responsibilities, as specified in Section VI. 

 

B. Other Standing Committees - The Executive Committee may establish such other Standing 

Committees as it deems necessary and advisable. The President shall appoint the chairpersons of all 

Standing Committees, who shall serve as ex-officio members of the Executive Committee. Only 

Voting Members may serve as chairpersons.  

 

The Chairperson of each committee shall recruit the members for his or her committee. Any Regular 

or Honorary Member may serve as a committee member. The Chairperson shall report the plans and 

activities of the committee to the Executive Committee, which must approve all such reports. 

 



C. Special Committees - The President and/or the Executive Committee may create Special 

Committees. Special Committees shall be created for a specific time and/or task and shall cease to 

exist when that time or task has been completed, or on June 14 of each year, whichever occurs first. 

The President shall appoint the chairpersons of all Special Committees. Only Voting Members may 

serve as chairpersons. Any Regular or Honorary Member may serve as a committee member. The 

Chairperson shall report the plans and activities of the committee to the Executive Committee, which 

must approve all such reports.  

 

All Committee Chairpersons shall submit a written report of their event to the President within 30 

days of commencement of activities. 

 

IX. FINANCES  

 

A. Budget - The Executive Committee shall present to the membership at the first Regular Meeting 

of the year a budget of anticipated revenue and expenses for the year. The budget must be approved 

by the Board of Trustees of the Ridgecrest Charter School. This budget shall be used to guide the 

activities of the Executive Committee during the year. Any substantial deviation from the budget 

must be approved in advance by the membership. 

 

B. Obligations - The Executive Committee, with the approval of the Board of Trustees of the 

Ridgecrest Charter School, may authorize any officer or officers to enter into contracts or 

agreements for the purchase of materials or services on behalf of the organization that have been 

voted on and approved. The officers shall not have the authority, however, to enter into such 

agreements on behalf of Ridgecrest Charter School nor should they hold themselves out as having 

such authority.  

 

C. Loans - No loans shall be made by the organization to its officers or members. 

 

D. Commercial Paper - All checks, drafts, or other orders for the payment of money on behalf of the 

organization shall be signed by the Director and one other Executive Committee member so 

designated on an annual basis. Sports and Classroom Activity funds may be dispersed without a vote 

for up to $500.00 at the Directorôs discretion. Appropriate documentation is always required for all 

disbursements. It is recommended that funds be reimbursed and not distributed prior to any function.  

 

E. The Treasurer, subject to fiscal policies adopted by the Board of Trustees of the Ridgecrest 

Charter School, shall deposit all funds of the organization to the credit of the organization in such 

banks, trust companies or other depositories as the Executive Committee may select and shall make 

such disbursements as authorized by the Executive Committee in accordance with the budget 

adopted by the membership. All deposits and/or disbursements shall be made within a maximum of 

thirty (30) days from the receipt of the funds and/or orders of payment. The Treasurer shall be 

responsible to keep copies of all receipts and disbursements, and further keep an electronic record of 

the budget and all transactions for the PTO (Quick Books). 

 

F. Financial Report - The Treasurer shall present a financial report at each General Membership 

Meeting of the organization and shall prepare a final report at the close of the year. The Board of 

Trustees of the Ridgecrest Charter School shall have the report and the accounts examined annually 

by an auditor or an informal audit committee, who, if satisfied that the Treasurer's annual report is 

correct, shall sign a statement of that fact at the end of the report. 

 

 



X. MEMBERSHIP DUES 

 

A. Amount - The organization shall authorize and collect membership dues to be used for the 

operation of the organization. Any change in the amount of the dues shall be approved by a vote of 

the Voting Members acting in the manner prescribed in Section IV. 

 

B. Financial Hardship - No Regular Member shall be denied the right to participate in the activities 

of the organization or to become a Voting Member due to financial hardship. The Executive 

Committee shall establish a procedure for alternative payments or waivers to insure compliance with 

this policy. 

 

XI. AMENDMENTS   

 

These Bylaws may be altered, amended or repealed and new Bylaws may be adopted by the Voting 

Members at any Regular or Special Meeting, and must be separately approved by the Board of 

Trustees of the Ridgecrest Charter School. 

 

XII. BROWN ACT  

 

This PTO is a nonprofit, membership organization and does not fall under the regulations of the 

Brown Act. This PTO is a public charity not a private foundation for Federal Income Tax purposes.      

 

XIII. PARLIAMENTARIAN  

 

A. Robert's Rules of Order, Revised, govern this organization in all cases in which they are 

applicable and where they are not in conflict with these by-laws or the policies of the Ridgecrest 

Charter School. 

 

B. Be responsible for seeing that a majority is present to constitute a quorum to vote for items 

presented to the PTO Council. 

 

XIV. DISSOLUTION OF PTO   

 

Upon the dissolution of the PTO, any remaining funds should be used to pay any outstanding bills 

and spent for the benefit of the school. 

 

 

 

 

 

 

-     -     -      -     -     -      -     -     -      -     -     -      -     -     -      -     -     -      -     -     -     -    -    - 

These Bylaws were adopted by the membership by a majority vote during a meeting properly called 

November 01, 2010, and shall take effect immediately upon approval of the Board of Trustees of the 

Ridgecrest Charter School. 

 

  

Approved by the RCS Governing Board: November 10, 2010. 

 

 




