RIDGECREST CHARTER SCHOOL
GOVERNING BOARD
Regular Meeting
WednesdayDecember 82010
Time: 6:30 pm
325 South Downs Street, Ridgecrest, CA 93555

AGENDA

. CALL TO ORDER

. ROLL CALL

Present Absent
Craig BradleyPresident

Rick SmithVicePresident

Jerry PerezSecretary

Robert PritchardTreasurer

Debby KurtiMember

. APPROVAL OF AGENDA

Motion: Second: Vote:

. FLAG SALUTE

. MOMENT OF SILENCE

APPROVAL OF BOARD MEETING MINUTES

1. Minutes of he Regular Board Meeting dfovember 102010

Motion: Second: \Vote

2. Minutes ofthe SpeciaBoard Meeting oiNovember 132010

Motion: Second: \Vote

COMMUNICATIONS

. STAFF REPORTS

1. Student Representative
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4. Pupil Personnel Report

5. Faculty Report

6. SARB



. COMMITTEE REPORTS

1. Technology Committee
2. Facilities Committee

. PUBLIC COMMENT

Nonragenda items: no individu@resentation shall be for ore than three (3) minutes anithe total
time for this purpose shall not exceed fifteeh5) minutes. Ordinarily, Boamhembers will not
respond to presentations and no actionncée taken. However, the Boarday give directiond
staff following a presentation.

Oral Communications was opened at and closed at

CONSENT AGENDA ITEMS

All matters listed under the consent agenda are considered by the board to be routine and will be
approved/enacted by the Boardhione motion in the form listed below. Unless specifically
requested for further discussion or removed from the agenda, there will be no discussion of these
items prior to the Board vote. The Director recommends approval of all consent agenda items.

It is recommended that the Board app® ConsehAgenda Items 2.

1. Paymats to Staff and Vendors Novemh2010
2. Approval of Octobdfinancial Report
A Statement of Operation Monthly
A Summary Statement of Operations by Program
A Balance Sheet
A Budget vs. Aoal Cumulative as of the end of the month

Motion: Second: Vote

ITEMS SCHEDULED FOR ACTION/DISCUSSION/INFORMATION

. ADMINISTRATION

1. Emollment Report for Decembe2010

No Action Required; Information Purposes Only

2. Technology Aeries Resolution

Motion: Second: Vote

. BUSINESS

1. Audited Financial Statements

Motion: Second: Vote




VI. CLOSED SESSION
The meding will now convene to closed session to discuss the following matters putrsua
with the Brown Act.

A. PUBLIC EMPLOYMENT

1. Review ofall CredentialedEmploye® Contracts Brown Act Sectiddd957
B. PUPIL DISCIPLINE

1. Two CasePRupil Disciplin&rown At Section35146, 48918(c)

2. PupilDisciplineg Ratification of Stipulated Expulsion Order

Case Number 310/11 Education Code 35146, 48918(c)

CLOSED SESSIO#htered into @

VII. RECONVENE TO PUBLIC SESSION
The meeting was reconvengd open sessionat ___ . p.m.

Report of Action Taken:

VIIl. FUTURE MEETINGS
1. January6, 2011
2. February 92011
3. March 92011

IX. FUTURE AGENDA ITEMS
1. Board Policy 3516 Emergencies and Disaster Preparedness Plan

X CLOSING BOARD COMMENTS
X. ADJOURNMENT

The meeting was adjourned at

In compliance with the Americans with Disabilities Act (ADA) and upon request, the School may furnish
reasonable auxiliary aids and services to qualified individuals with disabilities Individuals qui@ re
appropriate alternative modifications of the agenda in order to participate in Board meetings are invited to
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address any item described in thgenda before or during consideration of that item.
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RIDGECREST CHARTER SCHOOL
GOVERNING BOARD
Regular Meeting
Wednesday, November 10, 2010
Time: 6:30 pm
325 South Downs Street, Ridgecrest, CA 93555

MINUTES

CALL TO ORDER

ROLL CALL
Present Absent
Craig BradleyRresident X
Rick SmithYicePresident X
Jerry PereZsecretary X
Robert PritchardTreasurer X
Debby KurtMember X

. APPROVAL OF AGENDA

Motion: RS Second: CB Vote: 3-0

. FLAG SWUTE

The flag salute was observed.

MOMENT OF SILENCE
The moment of silence was observed.

APPROVAL OF BOARD MEETING MINUTES

1. Minutes of the Regular Board Meeting on October 14, 2010

Motion: RS Second: RPVote: 3-0

COMMUNICATIONS
STAFF REPORTS

Student Representative

Caitlyn Owens gave the report for the student body.

The volleyball season has come to a close. We won our last games of the year. Everyone
enjoyed playing and we learnedlot.

Clubs have started on Wednesday afternoons. | am in yearbook Club this year.

The students enjoyed Red Ribbon Week. The yard duties were passing out treats.

The costume parade was really cool this year.
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doing Art projects which everyone is enjoying.
1 We had a character counts assembly that was fun.
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1 Science Fair (Feb. 2 set up, Feb. 3 judging)

1 Costume Parade 39

1 Harvest Festival 29 The Harvest Festival was a huge success this year. Everyone had a
good time.

3 grade field trip to Red Rock Canyon

Thankful FeastKindergarten Teacher Mrs. Byerly is taking the initiative for this year. The
feast is scheduled for Friday, Novembel"T8r all students.

December 18 Christmas party.

Benchmark HINovember 812

Food Audit NSLP Annual Review CNe had our first audit on our Breakfast program and

it went very well.

KCSOS RTI

Winter Program Dec. 17
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3. Business Manager:

1 10/21/2010 Sha& Out The school participated in the state wide earthquake drill.

1 Portables updateThe portables are just about ready to be occupied.

1 CBEDS

1 Paved entriesThe entry ways to the school have been paved.

1 Back doorThe new door has been installed. We arelimg into replacing the front doors.
1 Fire hydrant
1 CNIPS

4. Pupil Administrator:

1 CPI CompletiarAll staff has been certified.

1 Red Ribbon WeeRhe school participated in red ribbon week.
1 Character Counts Week

1 Veterans Presentation

1

Space shuttleWe hope to show the last manned space shuttle to all classes later this
month.

SSTThe student study team meets on Mondays.

SART

CELDTAIl testing has been completed for this school year.
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5. Faculty Report
Teachers are happy to have the new compstmstalled in their classroomsavell as the
new overhead projectors. Teachers are also excited to start working on the winter program.

6. SARB
Gayle Pietrangelo reported that letters have gone out for Unverified Absences.
No students have been reclassified as truant.



B. COMMITTEE REPORTS

1. Technology Committee
The technology committee is proposing to outsource much of what is now contained on the
RCServers.

1.) Aeries RCS atindance, student information system and grade/report caenerator

has an aline version that RCS could uskhe system is updated and maintainbd Eagle
Software. TheABI program would also be carried by their web servers and would be
maintained by Ealg Software. This solution would help RCS Administration progress
towards online grade book access for families.

2.) Exchange serveAdministration proposes Google Apps for Educatiofrea program

for our email service which gives us a robust platiathat is protected by a very ggessive
securityprogram, more secure than we could ever hope to achieve. This would alleviate the
worry of localpower outages causing data loss or inaccessibility (which happens). T
likelihood of data loss igreatly redluced using a webstablished provider. This program can
be used to enancecommunication amongst staff by using the other tools available in this
program.

The committee worked with RCS Administration who believes this proposdtwurease
the dependability of the services RCS provides and any added cost for Aenids e
defrayed byadded productivity and lowered cost of ongoing equipment maintenafibés
proposal allowsnore manageable and reasonable technology level for the RCS school staff.

2. Facilities Committee
This committee has not met.

C. PUBLIC COMMENT

Nonagenda items: no individual presentation shall be for more than three (3) minutes and the
total time for this purpose shall not exceed fifteen (15) minutes. OrdinaBoard members will

not respond to presentations and no action can be taken. However, the Board may give
direction to staff following a presentation.

Oral Communications was opened at 6:45 pm and closed at 6:45 pm.

V. CONSHET AGENDA ITEMS
All matters listed under the consent agenda are considered by the board to be routine and will
be approved/enacted by the Board in one motion in the form listed below. Unless specifically
requested for further discussion or removed from thgenda, there will be no discussion of
these items prior to the Board vote. The Director recommends approval of all consent agenda
items.

It is recommended that the Board approve Consent Agenda Iteshs 1

1. Payments totaff and Vendors October 2010
2. Approval of Revised July 2010 Financial Report
A Statement of Operation Monthly



A Summary Statement of Operations by Program

A Balance Sheet

A Budget vs. Actual Cumulative as of the end of the month
3. Approval of August 2010 Financial Report

A Statement of Operation Monthly

A Summary Statement of Operations by Program

A Balance Sheet

A Budget vs. Actual Cumulative as of the end of the month
4. Approval of September Financial Report
A Statenent of Operation Monthly
Summary Statement of Operations by Program
Balance Sheet
Budget vs. Actual Cumulative as of the end of the month
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Motion: RP Second: RS Vote: 3-0

V. ITEMS SCHEDULED FOR ACTION/DISCUSSION/INFORMATION
A. ADMINISTRATION

1. Enrollment Report for November 2010

No Action Required; Information Purposes Only

2. Brown Act Certification

The Law firm of Spector, Middleton, Young & Minney, LLP has certified all Board and
required Staffm Brown Act Training. This year they have supplied a refresher course for all
Board and Staff previously trained. President Craig Bradley discussed the training and
pointed out these specific key topics:

Teleconferencing

Roll Call Votes

Conflict of Interes

Form 700

Penalties and Remedy
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Motion: RS Second: RP Vote: 3-0

3. PTO Bylaws

Motion: RS Second: CB Vote: 3-0

4. Parent Participation Guide

Motion;: CB Second: RP Vote: 3-0




5. Tehnology
9 Aeries Online

Direction was given to Staff to bring back to the Board a Resolutior
Policy stating the financial impact

1 Governing Board Approves outsourcing email to an outside provider.
(i.e. Google Apps)

Motion: RP Seond: RS Vote: 2-1

B. BUSINESS

1. Second Read and Adoption of Employee Vacation and Leave Rolicy

Motion: CB Second: RS Vote: 3-0

2. RCS Medical Coverage

Motion: RS Second: RP Vote: 3-0

VI. FUTURE MEETHS
1. December 8, 2010
2. January 26, 2011
3. February 9, 2011

VII. FUTURE AGENDA ITEMS
1. Board Policy 3516 Emergencies and Disaster Preparedness Plan
2. Security Systems

VIII. CLONG BOARD COMMENTS
IX. ADJOURNMENT
The meeting was adjourned at 8:15 pm.

In compliance with the Americans with Disabilities Act (ADA) and upon request, the School may
furnish reasonable auxiliary aids and services to qualified individualdisdabilities Individuals

who require appropriate alternative modifications of the agenda in order to participate in Board
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meeting the public has the right to adess any item described in the agenda before or during
consideration of that item.



RIDGECREST CHARTER SCHOOL
GOVERNING BOARD
Special Meeting
Saturday, November 13, 2010
Time: 9:00 am
325 South Downs Street, Ridgecrest, CA 93555

l. Minutes

A. CALL TO ORDER
The Meeting was called to order by the Board Chair at 9:15 am.

B. ROLL CALL
Present Absent
Craig BradleyRresident X
Rick SmithVicePresident X
Robert PritchardTreasurer X
Jerry PerezSecretary X
Debby KurtiMember X

F. APPROVAL OF AGENDA

Motion: CB Second: RS Vote: 3-0

G. FLAG SALUTE
The Flag Salute was observed

H. MOMENT OF SILENCE
The Moment of Silence was observed

I. PUBLIC COMMENT
Nonagenda items: no individual pgentation shall be for more than three (3) minutes and
the total time for this purpose shall not exceed fifteen (15) minutes. Ordinarily, Board
members will not respond to presentations and no action ba taken. However, the Board
may give directin to staff following a presentation.

Oral Communications was opened at 9:20 am and closed at 9:21 am.
Daily Independent reporter John Ciani made the suggestion that the parking lot be lit up in
the evening for safetyancerns. Direction was given to Staff.

lll.  The Board will now conduct a Workshop to Discuss the Following:

1 Short and Long Term Fiscal Planning

o Budget Update with two to three year projection
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Don Baker presented a PowerPoint presentation touching on the following:
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Cathi Vogel gave a PowerPoint presentation touching on the following:

Snapshot Federal Economy

Snapshot State Economy

Snapshot Charter School Economy
Surviving in Tough Times

Identify Priorities

Plan, Plan, Plan

Positive Role ModelsStrong Team
Healthy Eding Balance

Timely Budget Adoption

Long Term Plan (In Process . . .)
Dwindling Cash

Increasing Delays in State Payments
KCSOS Cash Management Support
Ongoing Expenses Funded by One Time $
Identify 2 or 3 Priorities

Identify Responsibilities

Staff Compend#n

Parameters and Options

First Interim Report ~ MulYear Budget
Audited Financial Report

Cash Loan Program

Identify Shortfall for 2012012

Update Shortfall Projection as Needed
Eliminate Deficit Spending

Develop Revenue Augmentation and ExpenditugdlRtion Options

Facility Needs
0 Immediate

0 Board Committee
A Charge (Responsibilities)
A Timeline
A Project Management

Present needs:

Basketball Court (concrete & baskets) $10,000.
KitchenRemodel

Bathroom upkeep

Entry Door Replacement

Sign Area ground covering (Material donation, would need delivery and weed block)

Remodel main bldgrestrooms to bring up to Handicap standards
Water fountains

O
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A Security Lighting improvements

Future Needs
Additional Classroom space
Additional Restroom
Shade Structure For lunch area including tables

> > >

Cost Solutions
General Funds
TARP Funds
Refinance Property (need to have property assessed, probably independent of loan)
Private Funds
Grants or Bond futks come with DSA oversight and greatly increased cost, they will also
evaluate existing facility and expect DSA standard throughout.

I v > > >

Future Vision for RCS
This facility is at its growth limit, what will we do?
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Eliminate Middle School and focus on Elementary grades?
Create new school in SBE Ridgecrest Charter District for Middle/High School on different
location with start up grant. Focus vision on Technology and Math. Look for private support,
and build toDSA standards
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A 25 minute recess was taken at 10:30 am.

Craig asked each member present to give one item to be considered for a future vision of
the school. The following were topics raised.

Middle School Gate Program

Middle Schol Concept KL2 school

Refinancing the property

Utilities cost and thereof

Locationg Expansion

Portables, RSP, Computer and Art relocation
Ground, Beautificatiog Sports and Jungle Gyms
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A recess was taken at 11:25 am.
CLOSED SHGHN

The meeting will now convene to closed session to discuss the following matters
pursuant with Brown Act Section 54957.

PUBLIC EMPLOYEE
1. Public Employee Performance Evaluation
Title: Executive Dector

Business Manager



Pupil Service Personnel
Classified Staff
Certificated Staff

Director Tina Ellingsavth and Financial Advisor CaWogel were present for a portion of
the closed session.

Closed sessh wasentered into at 11:40 am and concluded at 12:43 am. A closed session
recess was taken at 12:25 am. Closed session was resumed at 12:30 pm.

V. RECONVENE TO PUBLICIOESS

The meeting was reconvened to Open Session at 12:45 am.
Reportreadout of Closed Sessiday Vice president Rick Snith

The Board voted unanimously for a reclassification of éffice clerks to Administrative
Assistants with a cost factor of 2% effective July 1, 2Gfl©oa 3% increase for all
credentialed and classdi staff effective 7/1/2010 with the exception of substitute
teachers and yard duty.

The consensus of the members present formulated the following list in order of sigces
for direction to Staff:

1. Remodel Main Building
2. Bathroam Renovation
3. Entry Door

4. Basketball Court

Kitchen Repair
Security Lighting
Water Fountains
Sign Upkeep

© N O

VI. FUTURE MEETINGS
1. December 4, 2010 (workshop)
2. December 8, 2010
3. January 262011
4. February 9, 2011

VIl.  FUTURE AGENDA ITEMS
1. Board Policy 3516 Emergencies and Disaster Preparedness Plan

VIlIl. CLOSING BOARD COMMENTS
There were no closing comments.

IX. ADJOURNMENT
The meeting was adjourned at 1:30 pm

In compliance with the Americans with Disabilities Act (ADA) and upon request, the School may furnish
reasonable auxiliary aids and services to qualified individuals with disabilities Individuals who require
appropriate alternative modifications of thegenda in order to participate in Board meetings are invited to
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address any item described in the agenda before or during consideration of that item.



Staff Reports

1.
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5.
1

6.

Student Representative
Will present tothe Board on December"8 2010
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Science Fair (Feb. 2 set up, Feb. 3 judging)

KCSOS RTI (lkenoyama and Heseman attended 1/3 of trainings)
Winter Program Dec. 7A-M 8:45 and Nz 10:15

Business Manager:
Concrete, portable update
Enrollment

Pupil Administrator:
Basketball
Trimester 2
Thankful Feast
SST

Faculty Report
Teacherswill report atthe Boardmeeting

SARB
Gayle Pietrangelo reporteab students have been reclaied as truant.

Theonly habitual truant is no longer a student at RCS as of 12/03/2010.

COMMITTEE REPORTS

1. Technology CommitteeDid not meet

2. Facilities CommitteeDid not meetas a formatommittee however, facilities items were
discussed at a Board meeting on November 13, 20B@rmits are the next item for

discussion.



DATE December 8 2010 Regular Board Meeting ltem IV.# 1

‘Subject. ~~ __Actionltem
X Consent Agenda
Payments for Staff and School Vendors ___First Read
November 2010 ___Information

___Presentation
__ Public Hearing
___Roll Call Vote Required

Background:

On a daily basis business operations uscwithin a Ridgecrest Charter School. Orders are placed for
materials, books and supplies, goods, materials and services received and checked and verified against
executed contract, agreement or order, and bills are presented and processed for payment.

At regularly scheduled Board Meetings, the listing of vendor payments made will be presented to the Board

for information and approval. For th2010;11 school year, we plan to pay vendors twice anth and

maintain the monthly payroll payment for school employees. In an emergency situation, payments outside
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Before paying any bill, all invoices will be verified for accuracy, for pr@ngons and a staff signature

verifying receipt of goods and authorization for payment will be performed. Currently hard copy checks are

being prepared, signed and mailed to vendors; employees have the choice of direct deposhanmdin

payroll check. Apresent electronic payments are only operational for employee payroll and payroll related
activities.
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payroll payments will not be identified by individual employee name; these payments will be identified by
payment number groupings. Expenditure reimbursements to staff will be identified by nhame, similar to th
presentation of other vendor payments.
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prior to distribution.
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Proposed Action:

That the Board approves the payments to staff and vendors as recommended by the Director.

Type Date Name Memo Account Split Amount
QB Payroll 11/30/2010 Employees Direct Deposit Payroll 9120- Alta One - 130632 Checking Acct Net Pay 50,885.26
QB Payrall 11/30/2010 Employees Regular Payroll Check 9120- Alta One - 130632 Checking Acct Net Pay 10,794.22
QB Payroll 11/30/2010 State Teachers Retirement Contribution to STRS 9120- Alta One - 130632 Checking Acct Payroll Deduction 11,022.90
QB Payroll 11/30/2010 Public Employees Retirement  Contribution to PERS 9120- Alta One - 130632 Checking Acct Payroll Deduction 3,058.65
QB Payrall 11/30/2010 Empl Development Dept State Payroll Taxes 9120- Alta One - 130632 Checking Acct Payroll Tax 2,978.55
QB Payroll 11/30/2010 IRS Federal Payroll Taxes 9120- Alta One - 130632 Checking Acct Payroll Tax 10,677.14
QB Payrall 11/30/2010 QuickBooks PR Check Fees 9120- Alta One - 130632 Checking Acct Payroll Tax 30.50

QB Payroll 11/30/2010 Total Payroll 9120- Alta One - 130632 Checking Acct 89,447.22



Type Date Nu_m Name Memo Account Split Amount
F
Check  11/12/2010 1918 ACSIG 9122 - AltaOne -180911 Checking Acct 9504 - Health Ins Liab -1,487.37
Check  11/12/2010 "1919 AltaOne Federal Credit Union 9122 - AltaOne -180911 Checking Acct -SPLIT- -765.66
Check  11/12/2010 l'1920 CDW-G 9122 - AltaOne -180911 Checking Acct 4400 - Non Capitalized Equipment -754.48
Check  11/12/2010 '1921 DSC 9122 - AltaOne -180911 Checking Acct 5602 - Facility Repairs -1,144.98
Check  11/12/2010 "1922 Global Equipment Company 9122 - AltaOne -180911 Checking Acct 4301 - Custodial Supplies -206.17
Check  11/12/2010 '1923 Hewlett-Packard Financial Senvices Co. 9122 - AltaOne -180911 Checking Acct 5604 - Copiers -572.45
Check 111212010 l'1924 Mediacom 9122 - AltaOne -180911 Checking Acct 5900 - Communications -279.90
Check  11/12/2010 '1925 Middleton, Young & Minney, LLP 9122 - AltaOne -180911 Checking Acct 5808 - Legal 52.12
Check  11/12/2010 "1926 Onstott Construction 9122 - AltaOne -180911 Checking Acct 6100 - Site Improvements -5,064.00
Check  11/12/2010 '1927 Pac-Van Inc. 9122 - AltaOne -180911 Checking Acct 5603 - Portahles -599.71
Check 111212010 l'1928 NCS Pearson Inc. 9122 - AltaOne -180911 Checking Acct 4302 - Instructional Supplies -73.66
Check  11/12/2010 '1929 Pacific Gas & Electric Company 9122 - AltaOne -180911 Checking Acct 5503 - Gas -38.60
Check  11/12/2010 "1930 Quill Corporation 9122 - AltaOne -180911 Checking Acct 4303 - Office Supplies -595.34
Check  11/12/2010 '1931 Ridgecrest Sanitation 9122 - AltaOne -180911 Checking Acct 5505 - Waste Disposal -389.75
Check 111212010 l'1932 School Qutfitters 9122 - AltaOne -180911 Checking Acct 4400 - Non Capitalized Equipment -1,590.00
Check  11/12/2010 '1933 Security Engineering 9122 - AltaOne -180911 Checking Acct 5501 - Alarm -46.50
Check  11/12/2010 "1934 Spark 9122 - AltaOne -180911 Checking Acct 4302 - Instructional Supplies -09.99
Check  11/12/2010 '1935 Sparkletts Cust# 349022666487 9122 - AltaOne -180911 Checking Acct 5506 - Water -206.45
Check 111212010 '1936 TinyEYE Therapy Senices 9122 - AltaOne -180911 Checking Acct 5811 - Special Education Senices -3,693.00
Check  11/12/2010 '1937 Tower Electric 9122 - AltaOne -180911 Checking Acct 6100 - Site Improvements -5,750.00
Check  11/12/2010 "1938 Verizon 9122 - AltaOne -180911 Checking Acct 5900 - Communications -223.40
Check 111212010 '1939 Verizon 9122 - AltaOne -180911 Checking Acct 5900 - Communications -42.99
Check 111212010 l'1940 PVC Plumbing & Mechanical, Inc 9122 - AltaOne -180911 Checking Acct 6100 - Site Improvements -2,550.00
Check 1112972010 "1941 California Spectrum Senvices 9122 - AltaOne -180911 Checking Acct 5811 - Special Education Senices -359.30
Check  11/29/2010 "1942 Canon Financial Senvces, Inc. 9122 - AltaOne -180911 Checking Acct 5604 - Copiers -1,659.40
Check  11/29/2010 l'1943 CCSA Employee Welfare Benefit Trust 9122 - AltaOne -180911 Checking Acct 9504 - Health Ins Liab -12,038.06
Check 1112972010 '1944 CDW-G 9122 - AltaOne -180911 Checking Acct 4400 - Non Capitalized Equipment -589.85
Check 1112972010 "1945 Burgner, Masami Y. 9122 - AltaOne -180911 Checking Acct 5100 - Professional Instr Senvices -809.16
Check  11/29/2010 "1946 HCD 9122 - AltaOne -180911 Checking Acct 5603 - Portables -115.00
Check 1112972010 '1947 HCD 9122 - AltaOne -180911 Checking Acct 5603 - Portables -115.00
Check 1112972010 '1948 Dollar Rent A Car Acct #001259 9122 - AltaOne -180911 Checking Acct 5200 - Travel & Conference -107.15
Check  11/29/2010 "1949 EDD 9122 - AltaOne -180911 Checking Acct 3501 - State Unemployment -989.08
Check  11/29/2010 '1950 Hewlett-Packard Financial Senices Co. 9122 - AltaOne -180911 Checking Acct 5604 - Copiers -512.45
Check 1112972010 l'1951 Indian Wells Valley Water District 9122 - AltaOne -180911 Checking Acct 5506 - Water -166.57
Check 1112972010 '1952 Millennium Ministries, Inc. 9122 - AltaOne -180911 Checking Acct -SPLIT- -5,501.00
Check  11/29/2010 "1953 Quick Trophy 9122 - AltaOne -180911 Checking Acct 4303 - Office Supplies -44.66
Check  11/29/2010 '1954 Quill Corporation 9122 - AltaOne -180911 Checking Acct -SPLIT- -197.25
Check 1112972010 l'1955 Southern California Edison 9122 - AltaOne -180911 Checking Acct 5502 - Electricity -1,417.67
Check 1112972010 '1956 SeniceMaster of WV 9122 - AltaOne -180911 Checking Acct 5815 - Janitorial Senices -1,914.34
Check  11/29/2010 "1957 The Home Depot Supply Acct #6035 3220 2499122 - AltaOne -180911 Checking Acct 4301 - Custodial Supplies -218.12
Check  11/29/2010 '1958 Vogel & Associates 9122 - AltaOne -180911 Checking Acct 5804 - Business Senices -6,000.00



DATE: December 8, 2010 Regular Board Meeting ltem IV. #2

Subject: ___Action Item
XX Consent Agenda

___ First Read

__ Information
___Presentation

__ Public Hearing

__ Roll Call Vote Required

October 2010 Financial Report

ITEM: Acceptance of Financial Reports and Ratification of Warrants
BACKGROUND:

California Charter Schools, as public schgehaies, periodically prepare and present Financial Reports to

the Governing Boards. State law requires that all Local Education Agencies (LEAS) in the state prepare and
have Governing Board approval of several budget and financial reports through théfieanandatory
approvals are:

1 Annual Budget Report, on or before July 1 of fiscal year;

f Unaudited Financial Report of prior fiscal year data, on or before SeptembBef f5cal

1 ﬁi;,lnterim Financial Report, as of Octobet,31n or before Deember 15" of the fiscal

1 Xi?iri’ted Financial Report of prior fiscal year, on or before DecemB&oflfhe fiscal year;

1 gr:(j:ond Interim Financial Report, as of Januaty &4 or before March 1%0f the fiscal
year.

In addition to the above mandary budget and financial reports presented to the Governing Board, many
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school is to present monthly financial reports for several reasons:
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fragile than a larger education agency;
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9 Costs, such as utilities arelgect to unpredictable rate hikes and utilization increase;

1 Relatively small agencies have few opportunities to transfer or allocate fixed costs between
and among cost centers or programs;

1 Revenue fluctuations beyond the control of the charter school #fedlt to predict and
insulate against.

For the primary reasons listed above, RCS has had astanding of preparing and submitting Monthly
Financial Reports. As initiated in prior years, our goal will be to provide clear, concise, consistent Financial
Reports to the Board for policy analysis and policy direction. In this agenda item, the July, August and



September 2010 Financial Reports are presented. California Charter Schools present Financial Reports on a
WY2RAFASR I OONXMzI f adualsiakeznlly bgokekl Gt eare®ll ya G KS | OO

The first quarter monthly Financial Reports are included together because it is important that the Governing

Board accept the Unaudited Financial Report for 22020 as the report establishes the Beginning Balance

for fiscalyear 206 nmmM® ¢ KA A& &SIFNJ §KSNB gta | atA3akKd RSEF& N
Vicenti, Lloyd & Stutzman, LLP, fiscal staff at the California Department of Education and Vogel & Associates

as how to represent the value of the pables Sierra Sands Unified provided RCS per the intent of
Proposition 39.

The resolution of this matter was to record as income in 20020% of the value of the portables with
additional increments of 20% per year for the next four years.

Prior to subnission of the Financial Reports to the Governing Board, the Business Services Provider reviews
0KS NBLR2NIa oA0GK w/ {Q 5ANBOG2N® {AIYATFTAOFIY(d RSOAL (7
within the Financial Report Agenda Narrative.

An irdividual set of Financial Reports for the monthQ@dtober2010, presented. The Financial Reports for
this month include:

9 Balance Sheet;

1 Budget vs. Actual Cumulative as of the end of the month;
1 Statement of Operations Monthly Summary;

1 Statement of Operatinos Summary by Program

Report Prepared by: +23St YR ! 43420A1GSax .dzaAySaa { SNBAOSa

ACTION ITEMTina Ellingsworth, Director recommends approval of the October Financial Report



Income
8015
8096
8110
8290
8660
8699

Total Inc

General Purpose

Local in Lieu Prop Taxes GP Blo
Impact Aid

Other Federal Revenue

Interest

Other Revenues

ome

Gross Profit

Expense
1000
1100

Certificated Salaries

- Teachers

1101 - Teachers Regular
1102 - Teacher Stipends
1120 - Substitute Teachers

Total 1100 - Teachers

1300
1310
1000

Director
Pupil Support
Certificated Salaries - Other

Total 1000 - Certificated Salaries

2000
2100
2300
2a00
2902

Classified Salaries
Paraprofessional
Classified Admin
Clerical
Noon Duty

Total 2000 - Classified Salaries

3000
3101
3201
3301
3401
3501
3601

Employee Benefits
STRS
PERS
Social Security, Medicare
Health & Welfare
State Unemployment

- Workers Comp

Total 3000 - Employee Benefits

aoo00
4a100

Total Books and Supplies
- Textbooks

4101 - Textbooks and Consumables

Total 4100 - Textbooks

a300

Materials and Supplies

4301 - Custodial Supplies

4302 - Instructional Supplies
4303 - Office Supplies

4304 - Other Materials and Supplies
4305 - PE Supplies

4306 - Postage and Shipping

4307 - Special Ed Supplies

4300 - Materials and Supplies - Other

Total 4300 - Materials and Supplies

aao0

Non Capitalized Equipment

Total 4000 - Total Books and Supplies

5001
5100
5200
5300
5400
5500

Total Other Services
Professional Instr Services
Travel & Conference
Memberships
Insurance

5501 - Alarm

5502 - Electricity
5503 - Gas

5504 - Pest Control

5505 - Waste Disposal
5506 - Water

Total 5500 - Ut

5600

Total Leases, Rents

5601 - Equipment Leases
5602 - Facility Repairs
5603 - Portables

5604 - Copiers

Total 5600 - Total Leases, Rents

5800

Other Services

5801 - Acct. QuickBooks Processing
5802 - Advertising

5804 - Business Services

5806 - Networking Services

5807 - Interest Expense
5808 - Legal

5811 - Special Education Services

5814 - Temp. Clearing Account

5815 - Janitorial Ser

ces

5816 - Breakfast Program

Total 5800 - Other Services

5900

Communications

Total 5001 - Total Other Services

6000
6100

Total Capital Costs

Site Improvements

Total 6000 - Total Capital Costs

Total Expense

Net Income

Jul 10 Aug 10 Sep 10 Oct 10 TOTAL
O.00 O.00 74,588.00 78,842.00 153,430.00
O.00 O.00 O.00 8,029.00 8,029.00
0O.00 O.00 O.00 2,354.59 2.354.59
25.85 a4a47.97 715.88 a4a,527.26 a45,716.96
28.04 1z.as 159.64a a3.35 243 a8
0.00 ©.00 113.87 49.00 162.87
53.89 4a60.a2 75.,577.39 133,845.20 209,936.90
53.89 ae0.a2 75.,577.39 133,845.20 209,936.90
150.00 46,191.43 46,191.43 a46,291.43 138,824.29
0.00 O.00 0O.00 0.00 0.00
o.00 ©.00 1,680.00 600.00 2,280.00
150.00 46,191.4a3 a7,.871.43 46,891.43 141.,104.29
6.416.67 6,416.67 6,416.67 6,416.67 25.666.68
4,034.83 4,034.83 4,034.83 4,034.83 16,139.32
©.00 ©.00 o.00 o.00 o.00
10,601.50 56,642.93 58,322.93 57.342.93 182,910.29
0.00 1.393.13 7,175.63 6,461.25 15,030.01
4,125.00 4,125.00 4,125.00 4,125.00 16,500.00
o.00 3,987.50 3,987.50 3,987.50 11,962.50
0.00 222.40 2,509.20 1,988.00 4,719.60
4,125.00 9,728.03 17, 797.33 16,561.75 4a48,212.11
874a.6a 5.,026.99 5,0a42.66 5.,014.63 15,958.92
aai.e6 1,017.76 1,714.53 1,599.23 a,773.a8
az1.63 1,477.85 2,080.26 2,145.80 6.125.54
10,114.92 9,690.34 6,940.95 11,337.16 38,083.37
307.72 a463.87 T33.53 532.11 2,037.23
295.57 1,281.90 1,.636.59 1,.588.95 4,803.01L
12,456.14 18,958.71 18,148.52 22,217.88 71,781.25
600.75 336.96 1,064.15 O.00 2,001.86
600.75 336.96 1,064.15 o.00 2,001.86
O.00 206.48 O.00 1,128.29 2,034.77
0O.00 3,493.10 1.,.474.78 1.485.01 6.452.89
0.00 540.17 936.91 0O.00 1,477.08
o.00 °73.73 as.aa 115.17 1,134.34a
o.00 o.00 o.00 80.4a9 80.4a9
239.18 2a9.62 aea.3a 59.40 1.,012.54
o.00 o.00 o.00 27.95 27.95
O.00 O.00 178.62 O.00 178.62
239.18 6,163.10 3,100.09 2,896.31 12,398.68
0.00 1.754.83 79o8.89 235.00 2,788.72
839.93 8,254.89 4,963.13 3,131.31 17.189.26
0.00 O.00 304.28 195.00 a499.28
o.00 o.00 ae8.00 382.85 850.85
660.00 250.00 o.00 o.00 910.00
1,a82.20 1,a82.20 1,a482.20 1,a482.20 5,928.80
a46.50 a46.50 a46.50 aA486.29 625.79
O.00 1.,.285.75 3,618.87 3,255.56 8,160.18
0O.00 O.00 27.91 27.99 55.90
90.00 O.00 180.00 90.00 360.00
o.00 o.00 389.75 389.75 779.50
©.00 154.89 264.04a 520.45 o39.38
136.50 1,487.14 a4,527.07 a4,770.04 10,920.75
o.00 1,300.00 o.00 o.00 1,300.00
65.00 2,756.29 o33.64a o.00 3,754.93
o.00 o.00 19.679.71 o.00 19.679.71
1,214.98 1.,102.74 1.675.19 2,050.50 6.043.41
1.,279.98 5,159.03 22,.288.54 2,050.50 30,778.05
117.55 28.00 30.50 28.00 204.05
0.00 621.60 o.00 o.00 621.60
6,000.00 6,000.00 6,000.00 6,000.00 24,000.00
O.00 666.19 139.95 377.86 1,184.00
2.,024.89 1.,994.56 1.,966.10 1.955.34 7.940.89
0O.00 35.15 a404.22 0O.00 a439.37
o.00 o.o00 o.00 11,070.93 11,070.93
o.00 o.00 o.00 o.00 o.00
o.00 o.00 2,059.34a 1.,914.34 3,973.68
0.17 368.55 1,121.03 535.81 2,025.56
8,142.61 9,714.05 11,7231.14a 21.882.28 51,460.08
139.95 342.67 202.36 269.55 o54.53
11.84a1.24 18,435.09 40,993.59 31.,032.4a2 102,302.34
0.00 2,657.05 4,24a49.42 a43,657.50 50,558.97
©.00 2.,657.05 a,2aa.a2 43,657.50 50.558.97
359,863.81 114,676.70 144, 469.92 173,943.79 AT72,954.22

-39.809.92 -114.216.28 -68.,892.53 -40,098.59 -263.,017.32




r
0000 TOTAL 3010

r
3205

313 5310 6500 1276 TOTAL GRAND
Operaions ~ UNRESTRICTED  Tifle I NCLB- fucation Jobs Func SE Stimulus -ood Senvice Prog  Special Ed - Cert. Staff Mentor  RESTRICTED TOTAL
Income
8015 General Purpose 15343000 153.430.00 0.00 0.0 0.0 0.0 0.00 0.0 000 153.430.00
8096 - Local in Lieu Prop Taxes GP Blo 8,029.00 8,029.00 0.00 0.0 0.0 0.0 0.0 0.0 000 §,029.00
8110 - Impact Aid 2,354.59 2,.354.59 0.00 0.0 0.0 0.0 0.0 0.0 000 2,354.59
8290 - Other Federal Revenue 0.0 0.0 000 4256800 0.0 3148.9% 0.0 0.0 45,716.9 45,716.96
8660 - Interedt U348 U348 0.00 0.0 0.0 0.0 0.0 0.0 0.00 U348
8699 - Other Revenues 16287 16287 0.00 0.0 000 000 000 000 000 16287
Total Income 16421994 16421994 000 4256800 0.0 3148.% 0.0 0.0 45,716.9 209,936.90
Gross Profit 16421994 16421994 000 4256800 0.0 31489 000 000 45,716.% 209,936.90
Expense 0.00 0.00
1000 - Certiicated Salaries 15657397 15657397 1613032 0.0 0.0 000 1019700 0.0 26,33%6.32 182.910.29
2000 - Classfied Salaries 3351250 3351250 471960 0.0 4415 0.0 5,568.76 0.0 14,699.61 42021
3000 - Employee Benefis 56,934.39 5,9534.39 6,366.88 0.0 1,539.09 0.0 7487.09 14620 15,246.86 11,7812
4000 - Total Books and Supplies 13520.78 1352078 0.00 0.0 0.0 0.0 3,668.48 0.0 3668.48 17,189.26
5001 - Total Other Semvices 2013 2013 0.00 0.0 0.0 202556 8,199.46 0.0 10,225.02 10230234
6000 - Total Capital Codis 50,558.97 50558.97 0.00 0.0 0.0 0.0 0.0 0.0 000 50558.97
Total Expense 02793 08 272580 0.0 5,903 2055 31071 14620 10176.29 12,9542
NetIncome RS9  NBSIN  5H0 S0 5B LB BIW 146D M43 213003
Balance Sheet
Oct 31, 10
ASSETS
Current Assets
Checking/Savings
9120 - Alta Onel30632 Checking
Acct 16,294.79
9121 - Revolving Fund45289
Checking 715.09
9122 - AltaOnel180911 Checking
Acct 13,503.52
9150 - Alta Onel30632 Savings
Acct 1,023.28



9151 - Revolving Fund

145289%avings 26.43

9152 - AltaOnel80911 Savings  369,601.40

9153 - Milk and Juice Account 1,471.40
Total Checking/Savings 402,635.91
Other Current Assets

9161 - Revenue Receivables 53,571.51

9201 - COBRA Receivables 569.88
9300 - Leadwold Improvements  673,009.75
9305 - Land 133,750.00
9435 - Accumulated Depre&quip -715.00
9440 - Equipment 14,300.19
9570 - Accumulated Deprec
Leasehold -170,849.36
Total Other Current Assets 703,636.97
Total Current Assets 1,106,22.88
Other Assets
9301 - Land and Buildings 307,810.00
9330 - Prepaid Expenditures
(Expenses) 23,858.03
Total Other Assets 331,668.03
TOTAL
ASSETS 1,437,940.91
LIABILITIES & EQUITY
Liabilities

Current Liabilities
Other Current Labilities
9509 - Accrue Accounts
Payable 13,360.00
9511 - Payroll Liabilities 310.96
9516 - Workers Compensatiol 1,185.63
9535 - Note Payable

Millennium 329,955.46
9540 - Deferred Revenue 246,248.00
Total Other Current Liabtiies 591,060.05
Total Current Liabilities 591,060.05
Total Liabilities 591,060.05
Equity
9790 - Net Increase (Decrease) in Fu 1,109,898.18
Net Income -263,017.32
Total
Equity 846,880.86

TOTAL LIABILITIES & EQUITY 1,437,940.91




INncome

s01s5 - <

8096 - Local

eneral Purpose

in Lieu Prop Taxes GP Blo

Bal of Budget

26 of Budget

8110 - IMmpact Aid
8290 - Other Federal Revenue
8311 - Special Education

84a34a - Class Size Reduction K-3
8480 - Categorical Block Grant
8520 - Child Nutrition

8560 - Lottery
8590 - Other State Revenue

8660 - Interest

8699 - Other Revenues

Total Inco
Gross Profit
Expense

1000 - <

me

erti

icated Salaries

1100 - Teachers
1101 - Teachers Regular
1102 - Teacher Stipends
1120 - Substitute Teachers

Total 1100 - Teachers

1300 - Director

1310 - Pupil Support

1000 - Certificated Salaries -

Total 1000 - Certi

zZo000 - <

lassified Salaries

icated Salaries

2100 - Paraprofessional
2200 - Maintenance
2300 - Classified Admin
2400 - Clerical
2902 - Noon Duty
Total 2000 - Classified Salaries

BOOO - Employee Benefits

=210 -
3201 -
3302 -
3401 -
=250 -
2601 -

STRS
PERS

Social Security, Medicare

Health & Welfare

State Unemployment

Workers Comp

Total 3000 - Employee Benefits

A4000 - Total

Books and Supplies

Oother

4100 - Textbooks

4101 - Textbooks and Consumables
Total 4100 - Textbooks
4300 - Materials and Supplies

4301 - Custodial Supplies

4302 - Instructional Supplies

a4303 - Office Supplies

a304a - Other Materials and Supplies

a30s5 - PE Supplies

4306 - Postage and Shipping

4307 - Special Ed Supplies

Aa308 - Testing Supplies

4300 - Materials and Supplies - Other
Total 4300 - Materials and Supplies
4400 - Non Capitalized Equipment

Total 4000 - Total Books and Supplies

5001 - Total

s5100 -
5200 -
5300 -
s54a00 -
5500 -
s501
5502
s550=
ss504a
s505
ss506
5507

Total 5

Professional Instr Services

Travel
Memberships
Insurance

Ut

ies
- Alarm

- Electricity

- Gas

- Pest Control

- Waste Disposal
- Water

Other Services

& Conference

- Fire Extinguisher

500 - Ut

es

5600 - Total Leases, Rents
5601 - Equipment Leases
5602 - Facility Repairs
5603 - Portables
5604 - Copiers

Total S
5800 -
sso1
s80=2
s803
s804a
s80s
ss806
s807
sso0s
ss809
s810
ss811
ss812
s813
ss314a
s81s
s816
ss826
Total S
5900 -

Total 5001 - Total Other Services

600 - Total Leases, Rents

Other Services

- Acct. QuickBooks Processing

- Advertising
- Audit

- Business Services

- CDE Administrative Fee

- Networking Services

- INnterest Expense

- Legal

- Education Consulting Services

- Sewer Assessment

- Special Education Services

- Student Assessment/Testing

- Student Information Services

- Temp. Clearing Account

- Janitorial Services

- Breakfast Program

- Misc. Services

800 - Other Services

Communications

6000 - Total Capital Costs

6100 -
6400 -
6900 -

Site

Equipment

Improve ments

Depreciation Expense

Total 6000 - Total Capital

Total Expense

Net Income

costs

153,4320.00
8,029.00
2,.354.59

a5,716.96
o.oco

o.o0o0

o.o0o0

o.oo

o.oco

o.oo

zaz. as
16=2.87

1.500.00
o.00

1,208,414a.00
-8,029.00
20,.223.4a1
27.693.04
127.252.00
173.921.00
112,598.00
o.oo
35,416.00
7.a8a.00
1.256.52
-1e=2.87

11.2726
100.026
10.a326
e=2.282%0
O.0%6
oO.0%%6
O.026
oO.02e6
oO.026
oO.026
16.23%6
100.026

209,936.90

1.,916,003.00

1,706,066.10

10.9626

209,936.90

1.916,003.00

632,300.00
5,000.00
19,184.00

1,706,066.10

asz.,a75.71
5,000.00
16,904.00

10.9626

21 .96%6
O.026
11.892%6

656, a4a84a.00
20.900.00
as,182.00

o.o00

515,379.71
55,.233.32
32, 0a=2.68

o.oo0

z2a1.a90%6
=21.73%6
=23.5%06
O.026

15.,030.01
o.o0o0
16,500.00
11.,962.50
a,719.60

785,566.00

“13.600.00

o.o0o
52,000.00
57.,980.00
19,051.00

602,655.71

=28.569.99

o.o0o0
35,500.00
a46.,017.50
14,331.40

23.28%%0

3a.a726

oO.0%6
=21.732%6
z20.6320
z2a. 7726

as,z2az.aa

15, 958.92
a,773.18
6.125.5a

z8.083.37
z. 0=7.2=
a,803.01

172,631.00

64a,809.00
18,a484.00
z2a,597.00
213,000.00
o.s58=2.00
21.,079.00

1za,a18.89

as.850.08
13, 710.82
18,a471.46
174.916.63
7.5a4a.77
16.275.99

=27.932%6

z2a.632%06
z25.8220

z2a.926
17.88°%6
z1.26%06
=2=2.79%%6

71,781.25

=2.001.86

351,551.00

19.614.00

279,769.75

17.61=2.14a

zZ0o.azeo6

10.219%%6

=2, 001.86

=2,034.77
6. a52.89
1,a77.08

19.614.00

6.2a43.00
15,919.00
o.oco

17.61=2.14a

a,zo08.23
o.a66.11
-1,a77.08
1.000.66
11, a52.51
-1,012.54a
3,27=2.05
o.oco
—1vs.e=

10.219%6

32.59%6
ao.s54a96
100.0%6
s5=.13%6

o.726

21,800.00

z26,731.32
19.,011.28

aoo.2s8
aso.8s5
910.00
5.,928.80

625.79
s.160.18
55.90
360.00
779.50
oz9o.38
o.00

50,000.00
10.000.00

1.,873.00
13,900.00

1,020.00
2=, a440.00
s816.00
1,0=z20.00
=2.856.00
=2,060.00
o.00

63,354.74

49,.500.72
o.14a9.15
o263.00
7,971.20

zo4a.21

1a.z27o.82

z21.34a%6

1.026

8.s519%6
as. 5926
az. 6526

61.352%6
=6.26%06
6.85%0
35.29%6
27.29%6
30.726
O.02%6

10.920.75

1,300.00
3, 754.93
19.679.71
s.0a3. a1

=21.21=2.00

10,104a.00
2,000.00
o.oco
12,000.00

8,804a.00
-1,754.93
-19.679.71
5.956.59

=a.99%6

1=2.8726
187.75%6
100.0%6
50.26%6

20,778.05

Za,104a.00

-6.674a.05

101.95
s7s8.a0
10,.2Z00.00
as8,000.00
14a,74a4a.00
-674a.00
14,766.11
17,.440.63
“40.000.00
o.o0o
65,258.07
7.574.00
=2,000.00
o.o0o
15,206.32
-2, 025.56
o.oo

127.6926

66.682%0
a1.aace
oO.0%6
=2=.23%06
O.026
2321626
3a.972%6
2. a626
oO.0%6
O.026
14a.526
oO.026
O.026
oO.0%%6
zZ0.722%6
100.026
oO.026

233, 469.92
=.94a1.a7

18.0626
19.5906

o.oo
100,000.00
22.000.00

=18.,612.66

-50,558.97
100,000.00
22,000.00

za.=19%6

100.026
oO.026
o.0%6

122.000.00

71.441.03

Aa1.a4a9%6

1,933,207.00

1,460,252.78

za.azoo

-17.204.00

zas.813.3>

1.528.8296




DATE: December 8, 2010 Regular Board Meeting ltemVA. #1

Subject: ___Action Item
___Consent Agenda

___ First Read

XX Information
___Presentation

__ Public Hearing

__ Roll Call Vote Required

Enrollment Report for December 2010

Background:

{GdzZRSYy i 9yNRffYSyd i wAR3ISONBad / KFENISN { OKz22
foundation upon which the operating budget is designed and the determinant of nearly 100% of
GKS {{OK22f Qa NBZSydzSa o C2 NIminkdred waelyl andbeginnigy NP f f
2008;2009 will be presented to the Governing Board of a monthly basis.

Annually all Local Education Agencies (LEAs) in the state provide basic student and staff
demographic data to the California Department of Education nake of the first Wednesday each
hOG20SNX» ¢KS NBLR2NIAYy3I AyaildNdzySyd Aa OFffSR
California Basic Education Data System.

For the Monthly Enrollment Report, the historical CBEDS report will be provided as weell as
perpetual enrollment report by grade. This data will include average class size information which
for grades Kinder through Third provides additional funding of over $1,000 per student for each
class with 20 students or less. The average class sizefer grades is provided for policy analysis
and for budget direction.

The Monthly Enrollment Report will be provided as an Information Item; no action will be required
by the Governing Board.

Proposed Action:
None required:

Item presented for InformatiofPurposes December 2010 Enrollment



. 2003 | 2004 | 200D | 2006 | 200D 2008 2009 2010
Fiscal Yeal 03 05 06 07 08 200809 09 200809 | 200809 | 200910 10 201611 | 201611 | 201611 | 201611 1
End .
Oct End of Oct End of Oct Opening Oct
Actual | Actual | Actual | Actual | Actual CBEDS| vYear | CBEDS| VYear | CBEDS Y%far Budget Day CBEDS Nov Dec
Enrollment
Kindergarten| 38 28 40 36 37 25 24 25 24 42 40 43 44 42 40 39
1st Grade 39 42 39 17 34 33 30 33 30 39 38 39 37 37 37 39
2nd Grade 27 34 20 28 29 25 32 25 32 29 35 43 39 39 38 37
3rd Grade 25 22 34 17 27 25 24 25 24 28 27 38 32 31 31 30
4th Grade 20 30 27 20 18 19 22 19 22 28 28 26 26 27 27 27
5th Grade 25 29 27 24 24 10 16 10 16 26 25 29 28 28 28 27
6th Grade 20 21 24 28 28 13 25 13 25 25 28 27 24 23 24 24
7th Grade 10 25 20 23 11 21 24 21 24 24 23 29 28 28 28 27
8th Grade 7 17 21 18 11 10 14 10 14 20 20 23 19 19 19 18
Total | 211 248 252 211 219 181 211 181 211 261 264 297 277 274 272 268
Enrollment
Summary
Grades K3 129 126 133 98 127 108 110 108 110 138 140 163 152 149 146 145
Grades 6 65 80 78 72 70 42 63 42 63 79 81 82 78 78 79 78
Grades B 17 42 41 41 22 31 38 31 38 44 43 52 47 47 47 45
Total 211 248 252 211 219 181 211 181 211 261 264 297 277 274 272 268
2009 10
Actual vs
Operating (38) 211 0 0 (50) (33) (20) (23) (25) (29)
Budget
ADA 267 267 282
Actual P1 P2 P1 P2 P-1
Earned ADA ADA ADA ADA ADA 265 254 P-1
ADA 183.85| 188.49| 183.85| 188.49 282 ADA
Teachers
K-3 8 8 8 8 8 8 8
Average 17 18 20 19 19 18 18
Class Size
Teachers
K8 13 13 13 13 13 13 13 13 13
Average 14 14 20 | 20 | 23 21 21 21 21

Class Size




DATE: December 8, 2010 Regular Board Meeting ltemV A. #2

Subject: XX Action Item
___Consent Agenda

___ First Read

__ Information
___Presentation

__ Public Hearing

__ Roll Call Vote Required

Technolgy: AERIES Resolution

Background:

Aeries RCS attendance, student information system and grade/report card generator has an
online vesion that RCS could use. The system is updated and maintained by Eagle Software.
The ABI program would also be carried by their web servers and would be maintained by Eagle
Software. This solution would help RCS Administration progress towards online lgpalle
access for families

RCS Administration believes this proposal would increase the dependability of the services RCS
provides and any added cost for Aeries would be defrayed by added productivity and lowered
cost of ongoing equipment maintenance. Jhproposal allows a more manageable and
reasonable technology level for the RCS school staff.

Eagle Software answers to Board Questions.

¢CKS F2ft26Ay3 I NB NBalLRyaSa G2 &2dz2NJ D2OSNYyAy3 . 2 NR
option for Ridgecrest Charter School:
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The cost for implementing the ASP Hosting option and ongoing maintenance and support
for Ridgecrest Charter School is as fg#io

ASP configuration$2,000
ASP annual hosting fee $2,00this is in addition to the $1,300 you are currently paying for Aeries
annual maintenance and support

T a¢KS® gl yiSR @2dzNJ O2y iNX OGO (2 AYRAOFGS GKFG 2dzNJ

Please refer tahe original contract for Aeries provided to Ridgecrest Charter School, and to
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Each Aeries user will use about 400KB when submitting data via ABI, Aeries.net, or AeriesCs

in the ASP Hosting environment.
Existing saturation issues, if any, may impact system performance.
Use of VOIP and/or video across the networkynalso have an impact on performance.
T a¢KSe gtyd G2 oS FofS G2 3ASG + RA&AO 2F GKS

Eagle Software doa®mt anticipate any problem with this requesHowever, if it is
necessary for Eagle Software staff to perform thisiserthe cost may be billable.

f G¢KS 20KSNJ 0KAYy3I>S gKAOK YIre 06S i
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Eagle Software Technical Support does not anticipate this to be an idsuee\er,

Ridgecrest Charter School will still be responsible for all charges related to the initial ASP

configuration services and support, plus any charges for services required to restore the
Aeries data to a locally hosted configuration.

Financial Impact:

™oM< N°Y

There would be @ne-time cost of $2000.00 to transfer information to Aeries Servers and an

added $2000.00 yearly for services. We presently pay $16Q@0year therefore total yearly
cost would be $3600.00.

Proposed Action:

Approve Administrabn to sign contract



RESOLUTION N£Z010 18 Pending Approval

ADOPTIONDF THE

Eagle Software
Application Service Provider (ASP) Services and Data Hosting Agreement -
Addendum to Software License Agreement

This Application Service Provider (ASP) Services and
Agreement o) is entered i ntwarbey, amd .b edtbvae eEm gA eer iSeosf t Swoafr e (
its customer Ridgecrest Charter School (Ahereinafter ADI
data hosting services by Eagle Software to DISTRICT as an addendum and subject to the terms and
conditions of the separate Agreement for Acquisition of Software License entered into by and between Eagle
Software and DI STRICT dated July 1, 2007 (the fASoftware

Recitals

WHEREAS, Eagle Software and DISTRICT have entered into a Software License Agreement
whereby Eagle Software has agreed to |license to DISTRICT
Student Information Software (the Aeries® Software),

WHEREAS, Eagle Software has the capacity to host the student information and related data that
DISTRICT intends to use in connection with its licensed usage of the Aeries® Software; and

WHEREAS, DISTRICT desires for Eagle Software to host the student information and related data
that DISTRICT intends to use in connection with its licensed usage of the Aeries® Software;

Agreement

1. Hosting Services. Eagle Software hereby grants DISTRICT a non-exclusive, non-transferable,

worldwide right to use the Eagle Software computer servers, subject to the terms and conditions of this

Agreement for the creation, management, delivery, and tracking of student information and related data

content for internal use and for use by third party. Eagle Software shall host the Aeries® Software and the

associated DISTRICT student information and related data entered or submitted by DISTRICT at its existing

data center facility for the period specified in the Software License Agreement. Except for downtime for

schedul ed maintenance, Eagl e Software shadtddentmake the Aer
information and related data available to users twenty-four (24) hours a day, seven (7) days a week. Notice

of scheduled maintenance shall be provided to DISTRICT via email or telephone before the scheduled

maintenance. Eagle Software shall be financially and operationally responsible for the hosting environment

including maintenance, repair, replacement and upgrade, and the performance, availability, reliability,

compatibility and interoperability of the Aeries® Software and hosting environment. Eagle Software shall

provide the hosting services through a telecommunications connection to DISTRICT via the Internet.

DI STRICT6S telecommunications connection capability to t
the Eagle Software data center facility is the sole responsibility of DISTRICT. Eagle Software shall not be
responsible for DISTRICT6S telecommunications connecti on
facility. The equipment, connectivity and other items located at Eagle Soft war e 6s exi sting data ce
are included within the hosting environment and access to be provided by Eagle Software under this Section.

All rights not expressly granted to DISTRICT are reserved by Eagle Software. DISTRICT agrees not to cause

or permit the reverse engineering, disassembly or decompilation of the Aeries® Software.

2. Consideration. In consideration of the services to be provided by Eagle Software to DISTRICT
under the terms and conditions of this Hosting Agreement, DISTRICT shall make payments to Eagle Software
as called for in the Software License Agreement, including but not limited to the provisions of Subsection 8 of
the Software License Agreement. In addition to the payment of the fees described in the Software License
Agreement, DISTRICT shall pay EAGLE SOFTWARE the sum of $2,000.00 for conversion services for
conversion from the current locally district hosted Aeries database configuration to the Application Service
Provider (ASP) Aeries configuration to be hosted by Eagle Software. In addition to the payment of the fees
described in the Software License Agreement, DISTRICT shall pay EAGLE SOFTWARE the sum of $2,000
for ASP and Data Hosting Services for the period January 1, 2011 through December 31, 2011. This ASP
and Data Hosting Services fee entitles the DISTRICT to a maximum of fifty (50) hours of remote EAGLE



SOFTWARE ASP support services for a maximum of nine hundred ninety-nine (999) student records and a

maximum of ten (10) administrative users. DISTRICT shall pay EAGLE SOFTWARE a fee for ASP and Data
Hosting Services for any subsequent yeards ASP and Dat a
and Data Hosting Services. Failure to do so shall be considered a material breach of this Hosting Agreement.

3. Student Information and Data Creation. DISTRICT shall be solely responsible for the creation of
any and all student information and data hosted by Eagle Software pursuant to this Hosting Agreement as
well as the input, amendment, revision, correction, redaction, and removal of said information and data for the
entire term of this Hosting Agreement. DISTRICT is responsible for obtaining access to the Internet using
Software and hardware that meet EAGLE SOFTWARE®s mini mum
requirements. Eagle Software will not be responsible for and shall not input any student information or data
on behalf of DISTRICT and shall not make any changes to the student information or data except as
specifically requested by DISTRICT and agreed to beforehand, in writing, by Eagle Software. DISTRICT shall
be solely responsible for the accuracy of all student information and related data entered by or on behalf of
DISTRICT and Eagle Software shall have no responsibility whatsoever to determine or ensure the reliability of
any such information and data.

4, Security. Eagle Software shall maintain the confidentiality of the student information and related
data that is input by DISTRICT and shall take all steps reasonably necessary to maintain the confidentiality
thereof as well as to protect the privacy rights of the individuals about whom the student information and
related data pertains. However, Eagle Software shall comply with all California State and U.S. Federal
statutes and regulations regarding the release of student information and related data, including but not
limited to applicable court orders. Further, Eagle Software will not refuse to comply with a valid court order
regarding the release of such information solely based upon instructions from DISTRICT or any other third
party. DISTRICT acknowledges that Eagle Software does not control the transfer of data over
telecommunications facilities, including the Internet. Eagle Software does not warrant secure operation of the
services or that it will be able to prevent third party disruptions of the hosting environment.

5. Confidentiality. Neither party shall, without written consent of the other, or as specified below,
communicate confidential information of the other designated in writing to any third party and shall protect
such information from inadvertent disclosure to any third party in the same manner that it protects its own
confidential information. Both parties' obligations of confidentiality and nondisclosure shall not apply to
disclosures to such parties counsel or other advisors or to a court, arbitration panel or other similar body, in
the event such party has a bona fide dispute with the other party regarding this Agreement. Both parties
further agree that all confidential commitments hereunder shall survive any termination of expiration of the
Agreement.

6. Account Name and Passwords.  DISTRICT is responsible for the confidentiality and use of its

account name(s) and password(s). Eagle Software will deem any communication, data transfer, or use of the
hosting system received under DI STRICT account name and
DISTRICT agrees to notify Eagle Software if the account name or password is lost, stolen, or being used in

an unauthorized manner. DISTRICT represents and warrants that it has the rights to all DISTRICT student

information and related data, including the right to upload DISTRICT information and data to the host server in

connection with its authorized use of the hosting system. DISTRICT agrees that DISTRICT Data and its use

do not infringe the rights of any third party and agrees to indemnify and hold Eagle Software harmless from

any third-party claims of infringement under the same terms and conditions as set forth below.

7. Ownership of Data and License. DISTRICT shall retain ownership of all DISTRICT student
information and related data stored or retrieved in connection with use of the hosting system, which data shall
be subject to the confidentiality provisions set forth herein. DISTRICT agrees that back-up or archival of
DISTRICT student information and related data is not an infringement of any Intellectual Property Rights of
DISTRICT or any third party. DISTRICT agrees that it will not store data on the host server that is subject to
the rights of any third parties without first obtaining all required authorizations and rights in writing from such
third parties. When required, DISTRICT agrees to access the hosting system and to store and retrieve data
using third party programs, including specifically Internet "browser" programs, that support data security
protocols compatible with those specified by Eagle Software.

8. Intellectual Property Ownership.  Eagle Software (and its licensors, where applicable) shall own all
right, title and interest, including all related Intellectual Property Rights, in and to the Eagle Software
technology, the content (excluding DISTRICT student information and related data) and the service, including
but not limited to the Aeries® Student Information Software. In the event DISTRICT provides any



suggestions, ideas, enhancement requests, or feedback (n
service, DISTRICT agrees that Eagle Software may freely use, disclose, reproduce, license, distribute and

otherwise commercialize the feedback in any Eagle Software product or service. This Data Hosting

Agreement is not a sale and does not convey any rights of ownership in or related to the Service, the Eagle

Software technology or the Intellectual Property Rights owned by Eagle Software. The Eagle Software name,

including but not limited to Aeries®, the Eagle Software logo, and the product names including Eagle

Softwareds AeriesE Student I nformation SofolBagler e associ at
Software or third parties, and no right or license is granted to use them. Eagle Software retains all title,

copyright, Intellectual Property Rights and other proprietary rights in the hosting system. DISTRICT does not

acquire any rights, express or implied, in the hosting system, other than those specified in the Data Hosting

Agreement. DISTRICT agrees that it will not use the hosting system for inappropriate, improper, or offensive

content or commerce; copyrighted materials to which DISTRICT does not have appropriate rights; materials

offensive to community standards; or other materials prohibited by applicable international, Federal, state, or

local laws and regulations. DISTRICT agrees to fully comply with all Federal, state, and local privacy laws in

connection with use of the hosting system and service.

9. Term and Termination. DISTRICT's rights to use the hosting system and services shall remain in
effect for the term specified in the separate Software License Agreement and may be extended in accordance
therewith unless terminated by either party hereto. Eagle Software may suspend all services immediately if
DISTRICT commits a material breach of this Agreement and/or the Software License Agreement.

Termination of this Agreement shall not prevent Eagle Software from pursuing other remedies available to it,
including injunctive relief, nor shall such termination relieve DISTRICT's obligation to pay all fees that have
accrued or are otherwise owed by DISTRICT under the Software License Agreement or under this Data
Hosting Agreement. Upon termination of this Data Hosting Agreement, DISTRICT shall no longer have any
access to the hosting system.

10. INDEMNITY, WARRANTIES, REMEDIES.

10.1 DISCLAIMER OF WARRANTIES. EXCEPT AS EXPRESSLY SET FORTH IN THIS DATA
HOSTING AGREEMENT OR THE SEPARATE SOFTWARE LICENSE AGREEMENT, NEITHER PARTY
MAKES ANY REPRESENTATION, WARRANTY, OR GUARANTY AS TO THE RELIABILITY, TIMELINESS,
QUALITY, SUITABILITY, TRUTH, AVAILABILITY, ACCURACY OR COMPLETENESS OF THE SERVICES
OR ANY CONTENT OR INFORMATION. EXCEPT AS EXPRESSLY SET FORTH IN THIS AGREEMENT,
EAGLE SOFTWARE DOES NOT REPRESENT OR WARRANT THAT (A) THE USE OF THE SERVICES
WILL BE SECURE, TIMELY, UNINTERRUPTED OR ERROR-FREE OR OPERATE IN COMBINATION
WITH ANY OTHER HARDWARE, SOFTWARE, SYSTEM OR DATA, (B) THE SERVICES WILL MEET
DI STRI CT6S REQUI REMENTS OR EXPECTATI ONS, (C) ANY STORED
RELIABLE, (D) THE QUALITY OF ANY PRODUCTS, SERVICES, INFORMATION, OR OTHER MATERIAL
PURCHASED OR OBTAINED BY DISTRICT THROUGH THE SERVICES PROVIDED BY EAGLE
SOFTWARE WILL MEET DI STRICT0S REQUI REMENTS OR EXPECTATI O
WILL BE CORRECTED, OR (F) THE SERVICE OR THE HOST SERVER(S) THAT MAKE THE SERVICE
AVAILABLE ARE FREE OF VIRUSES OR OTHER HARMFUL COMPONENTS. THE SERVICE AND ALL
CONTENT AND INFORMATION IS PROVIDED STRICTLY ON AN "AS IS" BASIS. ALL CONDITIONS,
REPRESENTATIONS AND WARRANTIES, WHETHER EXPRESS, IMPLIED, STATUTORY OR
OTHERWISE, INCLUDING, WITHOUT LIMITATION, ANY IMPLIED WARRANTY OF MERCHANTABILITY,
FITNESS FOR A PARTICULAR PURPOSE, OR NONINFRINGEMENT OF THIRD PARTY RIGHTS, ARE
HEREBY DISCLAIMED TO THE MAXIMUM EXTENT PERMITTED BY APPLICABLE LAW.

10.2. INTERNET DELAYS. THE SERVICES PROVIDED BY EAGLE SOFTWARE MAY BE
SUBJECT TO LIMITATIONS, DELAYS, AND OTHER PROBLEMS INHERENT IN THE USE OF THE
INTERNET AND ELECTRONIC COMMUNICATIONS. EAGLE SOFTWARE IS NOT RESPONSIBLE FOR
ANY DELAYS, DELIVERY FAILURES, OR OTHER DAMAGE RESULTING FROM SUCH PROBLEMS.

10.3. Representations and Warranties. Eagle Software represents and warrants that: (a) its
hosting system and services will perform in conformity with its documentation, manuals, and specifications,
(b) to its knowledge, there are no suits or proceedings pending or threatened which allege any infringement of
any third party Intellectual Property Rights, and (c) it has the valid right to grant to DISTRICT all rights to the
hosting system and service as granted herein.

10.4. LIMITATION OF LIABILITY. IN NO EVENT SHALL EITHER PARTY'S AGGREGATE
LIABILITY EXCEED THE AMOUNTS ACTUALLY PAID BY AND/OR DUE FROM DISTRICT IN THE THREE



(3) MONTH PERIOD IMMEDIATELY PRECEDING THE EVENT GIVING RISE TO SUCH CLAIM. IN NO
EVENT SHALL EITHER PARTY BE LIABLE TO THE OTHER PARTY FOR ANY INDIRECT, PUNITIVE,
SPECIAL, EXEMPLARY, INCIDENTAL, CONSEQUENTIAL OR OTHER DAMAGES OF ANY TYPE OR
KIND (INCLUDING LOSS OF DATA, REVENUE, PROFITS, USE OR OTHER ECONOMIC ADVANTAGE)
ARISING OUT OF, OR IN ANY WAY CONNECTED WITH THE SERVICES, INCLUDING BUT NOT LIMITED
TO THE USE OR INABILITY TO USE THE SERVICES, OR FOR ANY CONTENT OBTAINED FROM OR
THROUGH THE SERVICES, ANY INTERRUPTION, INACCURACY, ERROR OR OMISSION,
REGARDLESS OF CAUSE IN THE CONTENT, EVEN IF THE PARTY FROM WHICH DAMAGES ARE
BEING SOUGHT OR SUCH PARTY'S LICENSORS HAVE BEEN PREVIOUSLY ADVISED OF THE
POSSIBILITY OF SUCH DAMAGES.

10.5. DISTRICT Indemnity. DISTRICT shall indemnify and defend Eagle Software against all

costs, including but not | imited to reasonable attorneyd

party against Eagle Software arising directly or indirectly out of or incidental to (i) the breach by DISTRICT of
any of its obligations or covenants hereunder; (ii) the content, disclosure and distribution of any DISTRICT

entire

Data; or (iii) an alleged infringement of DI STRI CT Data on a third partyés in
10.6. Exclusive Remedies. For any breach of the warranties contained or implied herein,

DI STRI CTéds exclusive remedy, and Eagle Softwarebs
A. For hosting system: The correction of Hosting Program errors that caused breach of the

warranty. Any error not reported to Eagle Software by DISTRICT within sixty (60) days of its
discovery will be deemed waived and accepted by DISTRICT.

B. For all other services: The re-performance of the services, provided that DISTRICT notifies
Eagle Software in writing of any defects in the Services within ninety (90) days of their performance.

11. GENERAL TERMS.

11.1. Governing Law and Dispute Resolution.  The choice of law and dispute resolution
provisions set forth in the Software License Agreement shall apply to this Data Hosting Agreement in their
entirety. To the extent that any provisions pertaining to dispute resolution set forth in the Software License
Agreement, including but not limited to Subsection18 of the Software License Agreement, conflict with the
provisions of this Hosting Agreement, the provisions of the Software License Agreement shall control.

11.2. Notice.

Any notices required or permitted to be given hereunder by either party to the other shall be given in
writing: (1) by electronic facsimile with confirmation sent by United States first class registered or certified
mail, postage prepaid, return receipt requested; (2) by bonded courier or by a nationally recognized overnight
delivery company; or (3) by United States first class registered or certified mail, postage prepaid, return
receipt requested, in each case, addressed to the parties as follows (or to such other addresses as the parties
may request in writing by notice given pursuant to this section):

TO: DISTRICT @ TO: EAGLE SOFTWARE @
Ridgecrest Charter School Aeries Software, Inc.

c/o Don Baker, Business Manager 1065 N. PacifiCenter, Suite 400
325 S. Downs St. Anaheim, California 92806

Ridgecrest, CA 93555
and to

David Christopher Baker

Hart, King and Coldren, A Law Corporation
200 East Sandpointe, Suite 400

P.O. Box 2507

Santa Ana, California 92707

Fax: (714) 546-7457

Notice shall be deemed received on the earliest, upon delivery by electronic facsimile with confirmation from
the transmitting machine that the transmission was completed, twenty-four (24) hours following deposit with a
bonded courier or overnight delivery company; or seventy-two (72) hours following deposit in the U.S. Mail as
required herein.



11.3. Other Terms. In the event any provision of this Data Hosting Agreement is held to be invalid
or unenforceable, the remaining provisions of the Data Hosting Agreement will remain in full force. The waiver
by either party of any default or breach of the Data Hosting Agreement shall not constitute a waiver of any
other or subsequent default or breach. All rights and licenses granted to DISTRICT in this Data Hosting
Agreement shall applyto DISTRI CT6és subsidiaries provided DISTRICT
any omissions of its subsidiaries under this Data Hosting Agreement. This Data Hosting Agreement
constitutes an addendum to the Software License Agreement between the parties and supersedes all prior or
contemporaneous agreements or representations, written or oral, concerning the subject matter of this Data
Hosting Agreement. DISTRICT may not assign this Data Hosting Agreement or any rights or obligations
hereunder without the prior written consent of Eagle Software, which consent shall not be unreasonably
withheld or delayed; any such assignment without prior consent shall be null and void. Notwithstanding the
foregoing, DISTRICT may assign this Data Hosting Agreement to any entity who acquires (by merger,
acquisition, or otherwise) all or substantially all of the business assets of DISTRICT applicable to the subject
matter of this Data Hosting Agreement.

11.4. Changes to Agreement. The terms and conditions set forth in this Data Hosting Agreement,
including without limitation all usage provisions, may be revised, modified or supplemented by Eagle Software
in its discretion at any time or from time to time by providing thirty (30) days advance notice of such change to
DISTRICT in writing (including email), provided however that any pricing change shall not take effect until the
expiration of the term for any pre-paid services currently in effect. Upon receipt of notice of any change in the
terms and conditions, DISTRICT shall have the right to terminate the Data Hosting Agreement upon written
notice to Eagle Software, in the absence of which notice DISTRICT will be deemed to have accepted the new
terms and conditions.

WHEREFORE, the parties have executed this Hosting Agreement as of the date set forth above,

BE IT FURTHER RESOIbyBDbe Governing Board Members of tRidgecrest Charter Schoahd
hereby ordered that Tina Ellingsworth, Director ©raig BradleyPresient of the Governing Board be
authorized to execuithe AERIES Agreemdit the Governing Board:

ThisRESOLUTIOBI effective on date of adoption until revoked or superseded.

PASSED AND ADOPHyDhe following called vote th8" Day of December2010.

AYES:

NOES:

ABSENT:
Craig Bradley
President, Governing Boamjdgecrest Charter Schqo
Kern County State of California.

Attest:

Gayle J. Pietrangelo
RCS Governing Board Clerk

remai



DATE: December 8, 2010 Résy Board Meeting ltemV B.#1

Subject: XXAction Item
___Consent Agenda

___ First Read
___Information
___Presentation

__ Public Hearing

__ Roll Call Vote Required

Audited Financial Statements

Background:

California Charter Schools, as public school agencies, periodically prepare and present Financial
Reports to the Governing Boards. State law requires that alll IEmtacation Agencies (LEAS) in the
state prepare and have Governing Board approval of several budget and financial reports through
the year.

The mandatory approvals are:

Annual Budget Report, on or before July 1 of fiscal year;

Unaudited FinancleReport of prior fiscal year data, on or before September 15th of fiscal year;
First Interim Financial Report, as of October 31, on or before December 15th of the fiscal year;
Audited Financial Report of prior fiscal year, on or before Decemiteiot she fiscal year; and
Second Interim Financial Report, as of January 31, on or before March 15th of the fiscal year.

arwpdE
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INDEPENDENT AUDITORS’ REPORT

Board of Directors
Ridgecrest Charter School
Ridgecrest, CA

We have audited the statement of financial position of Ridgecrest Charter School (the School), a California
non-profit public benefit corporation, as of June 30 2010, and the related statements of activities and cash
flows for the year then ended. These financial statements are the responsibility of the School’s
management. Our responsibility is to express an opinion on these financial statements based on our audit,

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and Government Auditing Standards, issued by the Comptroller General of the United States.
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether
the financial statements are free of material misstatement. An audit includes examining, on a test basis,
evidence supporting the amounts and disclosures in the financial statements. An audit also includes
assessing the accounting principles used and significant estimates made by management, as well as
evaluating the overall financial statement presentation. We believe that our audit provides a reasonable
basis for our opinion.

In our opinion, the financial statements described above present fairly, in all material respects, the financial
position of the School as of June 30, 2010, and the changes in its net assets and cash flows for the fiscal
year then ended in conformity with accounting principles generally accepted in the United States of
America.

In accordance with Government Auditing Standards, we have also issued a report dated October 12, 2010
on our consideration of the School’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters,
The purpose of this report is to describe the scope of our testing of internal control over financial reporting
and compliance and the results of that testing, and not to provide an opinion on the internal control over
financial reporting or on compliance. That report is an integral part of an audit performed in accordance
with Government Auditing Standards and should be considered in assessing the results of our audit.

-1-

2210 E. Route 66, Suite 100, Glendora, CA 91740
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Board of Directors
Ridgecrest Charter School

Our audit was performed far the purpose of forming an opinion on the basic financial statements taken as a
whole. The accompanying supplementary schedules on pages 12-15 are presented for the purposes of
additional analysis and are not a required part of the basic financial statements. Such information has been
subjected to the auditing procedures applied in the audit of the basic financial statements and, in our
opinion, is fairly stated, in all material respects, in relation to the basic financial statements taken as a
whole.

[/Mg Al v G LD
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October 12, 2010



RIDGECREST CHARTER SCHOOL
(A California Non-Profit Public Benefit Corporation)

STATEMENT OF FINANCIAL POSITION

June 30,2010
ASSETS
CURRENT ASSETS:
Cash and cash equivalents $ 192,887
Accounts receivable - IFederal and State 606,829
Prepaid expenses 22,087
Total current assets 821,803
LONG-TERM ASSETS:
Land 133,750
Building and improvements 995,120
Less: Accumulated depreciation (222,756)
Total long-lterm assets 906,114
Total assets $ 1,727,917

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES:

Accounts payable § 26,088
Accrued liabilities 52,822
Deferred revenue, current portion 61,562
Notes payable, current portion 43,300

Total current liabilities 183,772

LONG-TERM LIABILITIES:

Deferred revenue, net of current portion 184,686
Notes payable, net of current portion 300,754
Total long-term liabilities 485,440
Total liabilities 669,212
NET ASSETS:;
Unrestricted 1,058,705
Total net assets 1,058,705
Total labilities and net assets :$ 1,727917

The accompanying notes are an integral part of these financial statements.
23



RIDGECREST CHARTER SCHOOL
(A California Non-Profit Public Benefit Corporation)

STATEMENT OF ACTIVITIES
For the Year Ended June 30,2010

REVENUES:
State revenue:
State aid portion of general-purpose block grant $1,160,998
Block grant - categorical 127,292
Lottery revenue 31,295
Other state revenue 305,673
Federal revenue:
Grants and entitlements 133,261
Local revenue:
In-lieu property tax revenue 69,997
Interest income 2,358
Other revenue 75,352
Total revenues 1,906,226
EXPENSES:
Program services:
Educational programs 1,249,389
Support services:
General and administrative 358,997
Total expenses 1,608,386
Inecrease in unrestricted net assets 297,840
Beginning unrestricted net assets 760,865
Ending unrestricted net asseis $1,058,705

The accompanying notes are an integral part of these financial statements.
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RIDGECREST CHARTER SCHOOL
(A California Non-Profit Public Benefit Corporation)

STATEMENT OF CASH FLOWS
For the Year Ended June 30, 2010

CASH FLOWS from OPERATING ACTIVITIES:

Change in Net Assets
Adjustments to reconcile change in net assets to net cash provided by
operating activities:
Depreciation
(Increase) and decrease in operating assets:
Accounts receivable
Prepaid expenses
Increase and (deerease) in operating liabilities:
Accounts payable
Accrued fiabilities
Deferred revenue

Net cash provided by operating activities

CASH FLOWS from INVESTING ACTIVITIES:
Purchase of buildings
Net cash used by investing activities

CASH FLOWS from FINANCING ACTIVITIES:

Repayment of long-term debt
Net cash used by financing activities

Net decrease in cash and cash equivalents

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

Interest paid during the year

$ 297840

85,070

(254,653)
(14,685)

2,524
10,305
246048

372,649

(335,655)
(335,655)

(40,381)
(40,381)

(3,387)
196,274
$ 192,887

s 3258

The accompanying notes are an integral part of these financial statements.
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RIDGECREST CHARTER SCHOOL
(A California Non-Profit Public Benefit Corporation)

NOTES TO FINANCIAL STATEMENTS
For the Year Ended June 30, 2010

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICITS:

Nature of Activities — Ridgecrest Charter School (the School) is a California non-profit
public benefit corporation and is organized to manage and operate a public charter
school. The School began serving students in July 2001 and is sponsored by the
California State Board of Education (the Sponsor).

The School is funded principally through State of California public education monies
received through the California Department of Education and the District.

The charter may be revoked by the Sponsor for material violations of the charter, {ailure
to meet pupil outcomes identified in the charter, failure to meet generally accepted
standards of fiscal management, or violation of any provision of the law.

Net Asset Classes — The School is required to report information regarding its financial
position and activities according to three classes of net assets: unrestricted, temperarily
restricted, and permanently restricted.

Net assets of the School consist of the following:

. Unrestricted:  All resources over which the governing board has discretionary
control to use in carrying on the general operations of the organization.

. Temporarily restricted: These net assets are restricted by donors to be used for
specific purposes. The School does not currently have any temporarily restricted
net assets.

. Permanently restricted: These net assets are permanently vestricted by donors and
cannot be used by the School. The School does not currently have any permanently
restricted nef assets.

Basis of Accounting ~ The financial statements have been prepared on the accrual
method of accounting and accordingly reflect all significant receivables and other
liabilities.

Revenue Recognition — Amounts received from the California Department of Education
are recognized as revenue by the School based on the average daily attendance (ADA) of
students. Revenue that is restricted is recorded as an increase in unrestricted net assets if
the restriction expires in the reporting period in which the revenue is recognized. All
other restricted revenues are reporied as increases in temporarily restricted net assets.



RIDGECREST CHARTER SCHOOL
(A California Non-Profit Public Benefit Corporation)

NOTES TO FINANCIAL STATEMENTS
For the Year Ended June 30, 2010

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOQUNTING POLICIES: (continued)

Cash and Cash Equivalents - The School defines its cash and cash equivalents to
include only cash on hand, demand deposits, and liquid investments with original
maturities of three months or less.

Use of Estimates — The preparation of financial statements in conformity with accounting
principles generally accepted in the United States of America requires management to
make estimates and assumptions that affect the reported amounts of assets and liabilities
and disclosure. Accordingly, actual results could differ from those estimates.

Functional Allocation of Expenses — The cost of providing the various programs and
other activities have been summarized on a functional basis in the statement of activities.
Accordingly, certain costs have been allocated among the programs and supportive
services benefited.

Contributions — All contributions are considered to be available for unrestricted use
unless specifically restricted by the donor. Amounts received that are designated for
specific use in future periods arve reported as temporarily restricted. When the restriction
expires, temporarily restricted net assets are reclassified to unrestricted net assets for
expenditure,

Land, Buildings and Equipment — Land, buildings and equipment are stated at cost if
purchased or at estimated fair market value if donated. Depreciation of buildings and
equipment is provided on a straight-line basis over the estimated useful lives of the
assets. The School capitalizes all expenditures for land, buildings and equipment in
excess of $5,000.

Income Taxes — The School is a non-profit entity exempt from the payment of income
taxes under Internal Revenue Code Section 501(c)(3) and California Revenue and
Taxation Code Section 23701d. Accordingly, no provision has been made for income
taxes. Management has determined that all income tax positions are more likely than not
(>50%) of being sustained upon potential audit or examination; therefore, no disclosures
of uncertain income tax positions are required. The School files informational returns in
the U.S. federal jurisdiction, and the state of California. With few exceptions, the School
is no longer subject to U.S. federal, state, and local examinations by tax authorities for
years before 2005,

Evaluation of Subsequent Events — The organization has evaluated subsequent events
through October 12, 2010, the date these financial statements were available to be issued.

-7-



RIDGECREST CHARTER SCHOOL
(A California Non-Profit Public Benefit Corporation)

NOTES TO FINANCIAL STATEMENTS
For the Year Ended June 30, 2010

NOTE 2 - CONCENTRATION OF CREDIT RISK:

The School maintains its cash in bank deposit accounts at various institutions. Accounts
at these institutions are insured by the Federal Deposit Insurance Corporation (FDIC) up
to $250,000. At June 30, 2010, there were no deposits in excess of the FDIC limit.

NOTE 3 - ACCOUNTS RECEIVABLI:

Accounts receivable consists of funds due from state and federal governments, therefore
no provisions for uncollectible accounts were recorded related to those accounts
receivable.

NOTE 4 - EMIPLOYEE RETIREMENT:

Qualified employees are covered under muitiple-employer defined benefit pension plans
maintained by agencies of the State of California. Certificated employees are members
of the State Teachers’ Retirement System (STRS) and classified employees are members
of the Public Employees’ Retirement System (PERS).

State Teachers’ Retirement System (STRS)

Plan Description

The School contributes to the State Teachers’ Retirement System (STRS), a cost-sharing
multiple-employer public employee retirement system defined benefit pension plan
administered by STRS. The plan provides retirement, disability and survivor benefits to
beneficiarics. Benefit provisions are established by State statutes, as legislatively
amended, within the State Teachers’ Retirement Law. STRS issues a separate
comprehensive annual financial report that includes financial statements and required
supplementary information. Copies of the STRS annual financial report may be obtained
from STRS, 7667 Folsom Boulevard, Sacramento, CA 95826.

Funding Policy

Active plan members are required to contribute 8.0% of their salary and the School is
required te contribute an actuarially determined rate. The actuarial methods and
assumptions used for determining the rate are those adopted by the STRS Teachers®
Retirement Board. The required employer contribution rate for fiscal year 2009-10 was
8.23% of annual payroll. The contribution requirements of the plan members are
established and may be amended by State statute.
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RIDGECREST CHARTER SCHOOL
(A California Non-Profit Public Benefit Corporation)

NOTES TO FINANCIAL STATEMENTS
For the Year Ended June 30, 2010

NOTE 4 - EMPLOYEE RETIREMENT: (continued)

Public Employees’ Retirement System (PERS)

Plan Description

The School contributes to the School Employer Pool under the California Public
Employees’ Retirement System (CalPERS), a cost-sharing multiple-employer public
employee retirement system defined benefit pension plan administered by CalPERS. The
plan provides retirement and disability benefits, annual cost-of-living adjustments, and
death benefits to plan members and beneficiaries. Benefit provisions are established by
State statutes, as legislatively amended, within the Public Employees” Retirement Law.
CalPERS issues a separate comprehensive annual financial report that includes required
supplementary information. Copies of the CalPERS’ annual financial report may be
obtained from the CalPERS Executive Office, 400 P Street, Sacramento, CA 95814,

Funding Policy

Active plan members are required to contribute 7.0% of their salary and the School is
required to contribute an actuarially determine rate. The actuarial methods and
assumptions used for determining the rate are those adopted by the CalPERS Board of
Administration. The required employer contribution rate for fiscal year 2009-10 was
9.709%. The contribution requirements of the plan members are established and may be
amended by State statute.

Contributions to STRS and PERS

The School’s contributions to STRS and PERS for each of the last three fiscal years are

as follows:
STRS STRS PERS PERS
Year Ended Required Percent Required Percent
June 30 Contribution Coniributed Contribution Contfributed
2008 $46,145 100% $14,217 100%
2009 $53,533 100% $17,281 100%
2010 $56,586 100% $13,934 100%
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RIDGECREST CHARTER SCHOOL
(A California Non-Profit Public Benefit Corporation)

NOTES TO FINANCIAL STATEMENTS
For the Year Ended June 30, 2010

NOTE 5 - FACILITIES:

On May 29, 2009, the Sierra Funds Unified School District agreed to purchase facilities
for the School in licu of Proposition 39 fund payments to the School for five years
starting July 1, 2009. The School capitalized the facilities and deferred the revenue on a
straight-line basis for five years.

NOTE 6 - NOTES PAYABLE:

In December 2004 the School entered into a note payable with Millennium Ministries,
Inc., secured by a deed of trust in the amount of $535,000 which bears an annual interest
rate of 7%. As of June 30, 2010 the principal balance on the note was $344,054.
Monthly principal and interest payments are $5,501 and the note matures December
2016.

Principal payment requirements on notes payable are as follows:

June 30, Amount
2011 $ 43,300
2012 46,430
2013 49,786
2014 53,386
2015 57,245

Thereafter 93907
Total $344,054

NOTE 7 - CONTINGENCIES:

The Schoo! has received state and federal funds for specific purposes that are subject to
review and audit by the grantor agencies. Although such audits could generate
disallowances under terms of the grants, it is believed that any required reimbursement
would not be material.



RIDGECREST CHARTER SCHOOL
(A California Non-Profit Public Benefit Corporation)

HISTORY AND ORGANIZATION
For the Year Ended June 30, 2010

Ridgecrest Charter School (the School) is a California non-profit public benefit corporation and
is organized to manage and opetate a public charter school. The School began serving students
in July 2001 and is sponsored by the California State Board of Education (the Sponsor).

Charter School number authorized by the State: 350

The Board of Directors and the Director for the fiscal year ended June 30, 2010 were as follows:

Board of Directors

Member Office Term Expires
Richard Smith President 6/30/10
Craig Bradley Vice-President 6/30/11
Jerry Perez Treasurer/Sccretary 6/30/10
Debby Kilburn Kurti Staff Liaison 6/30/11
Robert Pritchard Member 6/30/11

Adminstrator

Tina Ellingsworth Director
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RIDGECREST CHARTER SCHOOL
(A California Non-Profit Public Benefit Corporation)

SCHEDULE OF EXPENDITURES BY STATE CATEGORIES
For the Year Ended June 30, 2010

Program  Supporting

Services Services Total

Certificated salaries $ 711,416 § - $ 711416
Classified salaries 45,180 115,663 160,843
Employee benefits 208,069 31,808 239,877
Books and supplies 96,788 7,940 104,728
Services and other operating expenses 102,866 203,586 306,452
Depreciation 85,070 85,070

Total $1,249,389 § 358,997 $1,608,386

Sce notes to the supplementary information.
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Kindergarten
Grade t
Grade 2
Grade 3
Grade 4
Grade 5
Grade 6
Grade 7
Grade 8

RIDGECREST CHARTER SCHOOL

(A California Non-Profit Public Benefit Corporation)

SCHEDULE OF INSTRUCTIONAL MINUTES

For the Year Ended June 30, 2010

2009-10 Minutes

Requirement Reduced Actual Status
36,000 34,971 58,200 In compliance
50,400 48,960 58,200 In compliance
50,400 48 960 58,200 In compliance
50,400 48,960 58,460 In compliance
54,000 52,457 58,460 In compliance
54,000 52,457 58,460 In compliance
54,000 52,457 59,240 In compliance
54,000 52,457 59,240 In compliance
54,000 52,457 59,240 In compliance

See notes to the supplementary information.
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RIDGECREST CHARTER SCHOOL
(A California Non-Profit Public Benefit Corporation)

SCHEDULE OF AVERAGE DAILY ATTENDANCE (ADA)
For the Year Ended June 30, 2010

Second Period Report Annual Report

Classroom Classroom
Based Total Based Total
Kindergarten 38.09 38.09 37.91 37.91
Grades 1 through 3 93.38 93.38 93.32 93.32
Grades 4 through 6 75.98 75.98 76.01 76.01
Grades 7 and 8 43.03 43.03 42.12 4212
ADA Totals 250.48 250.48 249.36 249.36

See notes to the supplementary information.
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RIDGECREST CHARTER SCHOOL
(A California Non-Profit Public Benefit Corporation)

RECONCILIATION OF ANNUAL FINANCIAL

REPORT WITH AUDITED FINANCIAL STATEMENTS
For the Year Ended June 30, 2010

June 30, 2010 Annual Financial Report
Fund Balances {(Net Assets) $ 1,109,898

Adjustments and Reclassifications:
Increasing (Decreasing) the Fund Balance (Net Assets).

Overstated property, plant and equipment (51,193}
Net Adjustments and Reclassifications (51,193)

Tune 30, 2010 Audited Financial Statement
Fund Balances (Net Assets) $1,058,705

See notes to the supplementary information.
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RIDGECREST CHARTER SCHOOL
(A California Non-Profit Public Benefit Corporation)

NOTES TO SUPPLEMENTARY INFORMATION
For the Year Ended June 30,2010

NOTE 1 - PURPOSE OF SCHEDULES

A.

D.

Schedule of Expenditures by State Categories

This schedule presents expenses by the object codes according to state categories for
analysis purposes.

Schedule of Instructional Minutes

This schedule presents information on the amount of instructional time offered by the
School and whether the School complied with the provisions of Education Code
Sections 46200 through 46206,

Schedule of Average Daily Attendance (ADA)

Average daily attendance is a measurement of the number of pupils attending classes of
the School. The purpose of attendance accounting from a fiscal standpoint is to
provide the basis on which apportionments of state funds are made to charter schools.
This schedule provides information regarding the atfendance of students at various
grade levels.

Reconciliation of Annual Financial Report with Audited Financial Statements

This schedule provides the information necessary to reconcile the fund balances (net
asscts) of the charter school as reporied on the annual Financial Report form te the
audited financial statements.
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